
SEC FILE N.O h 4278 11 ··06 :SIC 271 
CAPITAL CITIES co.MMUNl.CATIONS INC 
NYS 

CAR.01 

FN t to 15 oo ooo 
biSCLOSORE INC WASHINGTON o. C, 2.0016 

c 10 16 50 000 
10-K 

FOR 12131.181 



·;:-- .~ 

Chart to ~ 

Contents of SEC Filings 
Registration .. Stater.ients "' c I '33 

0 
D '34 Act ca~ ,..E Act 

19-K " !! c·-
REPORT CONTENTS e• e F-10 8-A "S" ;: 'i5. 

10-K 20-F 10-Q 8-K 10-C 6-K ... iii ... 8-B Type ARS =1: N-1R N-10 
Auditor 

oName A A ·A A A A A 
O Opinion A A A A A 
D Changes A 
Compensation Flans I 
D Equity F F A F 
o Monetary F A F 
Company Information 

o Nature of Business A A A A A 
o History F A,.·"". A A 
D Organizalloll and Change 

' } . 
F F , . A A F A ' '• 

Debt Str~ure A A A A A ·~ 
Depreciation & Other Schedules A A A A A 
Dilution Factors A A F A A A 
Directors, Officers, Insiders 

o Identification .'I F A A 
.0 Background F F A 
o Holdings A A 
o Compensation A A 
Earnings Pe'r Share F A 
Financial Information 

0 Annual Audited A A 
D Interim Audited •.,,, ... ' 
D Interim Unaudited 

'~f"j 

Foreign Operations A F 
Labor Contracts F 
Legel Agreements F F 
Legal Counsel 

Loan Agreements F F F F 
Plants and Properties A F A F 
Portfolio Operations 

; o Content (Listing of Securities) A 
D Management A 
Product-Line Breakout A A 
Securities Structure A A A 
Subsidiaries A A A 
Underwriting A A A 
Unregistered Securities F F 
Block Movements A 

L8Qend A - a/ways included - included - ii occured or slQnllicant F - lrequentty included 1111 speci•I circumsr.nces only 

TENDER OFFER/ACQUISITION REPORTS 130 13G 140-1 140-9 13E-3 13E-4 

Name ol lu- (Subject Company) A A A A A A 
Filing PerlOll (or Company) ;'! A A A A A A 

l\mount of Shares Owned ,, A A 
Per-.t of Clau Ou-ndlng A A ,, 
Financial Statemanta of Bidder~/! . F F F 

Purpoee of Tender Offer . A A A A 

SCiuros and Amount of Fund~. •· A A ·r'A 

ldanUty and Background Ir.formation A' A A 

PerlOlla -lnecl E~jiklyed or to be CompenNled A A A A 

Exhibits F F F F F 

©Copyright 1980 discLOS1JRE,11eaRPORArEo 
5161 River Road o Washington, D.C. 20016 o 301/951-1300 

'·~~ 



e ;o I <J60 

10-k. 



C•pllal Cl!lff Comnuilcllllona, Inc. 

n 
" 

),..,\ 

,. 

Table of Contents 

Letter to Shareholders ................................. . 

Broadcasting Division ................................. . 

Cable Television Division .............................. . 

Publishing Division ................................... . 

We Talk to People .................................... . 

Financial Highlights .................................•.. 

Financial Overview ................................... . 

Financial Summary 1971-1981 .............• , ......... . 

Selected Financial Data ...............................• 

Managenu~nt's Discussion and Analysis of Financial 
Condition and Results of Operations ................. . 

Segment Information .................................. . 

Consolidated Financial Statements ..................... . 

Notes to Consolidated Financial Statements ............. . 

Report of Certified Public Accountants ................. . 

Form 10-K 

2 

5 

9 

12 ( 

18 

20 

22 

24 

26 

27 

29 

30 

35 

42 

K-1 

' . 

.. 



" 

,;;~d .. ITIES AND EXCHANO~ CO 

.. FEE RECEIVED 

MAR 3 11982 

OFFICE OF APPLICATIONS 
& REPORTS SERVICES 

Decentralization is the cornerstone of our management philosophy. Our goal: 

to hire the best people we can possibly find and give them the responsibility and 
authority they need to perform their jobs. All decisions are made at the local level, 

consistent with the basic legal and moral responsibilities of corporate management. 
Budgets, which are set yearly and .reviewed quarterly, originate with the 
general managers and publishers who are responsible for them. We expect a 

ORIGINAL 
E 09-059 

great deal froni our operating managers. We expect them to be forever cost-conscious 
and to recognize and exploit sales potential. But above all, we expect them to 
manage their operations as good citizens and to use their facilities to further 

the community welfare. 

Operating Highlights 

1981 1980 

Net revenues ................... $573,784,000 $472,108,000 

Income before extraordinary gain .. $ 80,518,000 $ 70,783,000 

Income per share before 
$6.12 $5.38 extraordinary gain ............. 

Return on equity (before 
extraordinary gain) ............ 20.1% 21.5% 

1: 



C1pl11I Cltil• Communlc11ions, Inc. 

To Our Shareholders 
Capital Cities Communications, Inc., achieved its 

twenty-seventh consecutive year of record financial 
performance in 1931. Highlights were as follows (dollars 
in millions except per share amounts): 

Net revenues ..••..•...... 
Operating expenses ....••.. 
Operating income .....•.•• 
Net income ............. . 
Income per share .....•... 

1981 

$573.8 
$414.6 
$159.2 
$ 80.S 
$ 6.12 

1980 

$472.l 
$334.7 
$137.4 
$ 70.8 
$ 5.38 

Percentage 
increase 

22% 
24% 
16% 
14% 
14% 

It is important to note;-however, that result~ for 1981 
were significantly affected by 1980 and 1981 acquisitions 
and cable television and publication start-ups. Excluding 
these, revenues increased 14 percent; operating expenses, 
13 percent; operating income, 16 percent; net income, 
23 percent; and income per share, 23 percent. 

Perhaps the single most important development 
during 1981 was the Company's major entry into the 
cable television business with the completion of the 
acquisition of Cablecom-General, Inc. Adding their 
43 systems to the seven systems which Capital Cities 
started constructing in 1980 and an additional system 
started in 1981, the Company now has 51 systems in 
16 states. Our cable television holdings al December31, 
1981, could be summarized as follows: 

New .Acqui'red 
systems systems Total 

Homes passed .......... 58,000 382,000 440,000 
Basic subscribers ..•..... 19,000 269,000 288,000 
Premium units .......... 34,000 134,000 168,000 
Homes still to be passed .. 57,000 57,000 

Total construction expenditures on the new cable 
television systems we are building came to $23,000,000 
as of December 31, 1981. An additional $15,000,000 is 
budgeted in 1982 to complete these systems, bringing the 
total investment to $38,000,000. It is expected that upon 
completion of these new systems annual subscriber 
revenues will reach $15,000,000. In general, we are 
pleased with this construction program and anticipate that 
total return on investment in the years ahead will be at 
or above planned levels. Of inestimable long-term benefit, 
of course, will be the knowledge and experience gained 
by the managers and employees of our new Cable 
Television Division. 
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The Cablecom acquisition was completed on 
July 2, 1981, at a cost of $139,200,000. The acquisition 
was initially financed with $97,000,000 in bank 
borrowings and $42,200,000 from internally generated 
funds. Shortly after the closing, the bank borrowings were 
replaced through the issuance of commercial paper, 
which normally carries an interest rate somewhat lower 
than bank prime rate. At year-end, debt associated 
with the Cablecom acquisition had been reduced to less 
than $55,000,000 by the application of the Company's 
excess cash ft ow. 

As a result of this acquisition, 1981 earnings were 
reduced by approximately $2,500,000, or $.19 per 
share, in the third quarter, and $2,000,000, or $.15 
per share, in the fourth quarter. We now project a 
reduction of earnings per share from the Cablecom 
acquisition of approximately $.20 to $.25 during the first 
six months of 1982, or $.54 to $.59 for the first twelve 
months of ownership. 

In our letter to you last year, we forecast a reduction 
ih earnings of $.35 to $.40 per share for the first twelve 
months following the acquisition of Cablecom. This 
calculation assumed an average interest rate of 14 percent 
on the acquisition financing, as well as amortization of 
intangible assets over forty years. The record high 
interest rate levels in mid-1981 resulted in an average 
interest rate on the financing for the second half of 1981 
in excess of 17 percent. Additionally, the Company 
determined that it was appropriate to amortize the 
substantial majority of the intangible assets arising from 
the Cablecom acquisition over the average life of 
Cablecom's franchises, a period of approximately twelve 
years, as opposed to the forty years normally used in 
acquisitions. 

Starting in the third quarter of 1982, of course, 
year-to-year comparisons will be favorable, but the 
Cablecom acquisition will continue to reduce overall 
reported earnings for several years. On a cash How basis, 
however, Cablecom will make a positive contribution 
in 1982. 

The Broadcasting Division had an excellent year in 
1981. Television operations had record gains in revenues 
and operating income, with the Philadelphia, Houston and 
New Haven stations reporting the strongest performances. 
Audience levels were maintained or improved at all 
six of our locations. 



Right: TuoMAS S. MVllPHY, Chairman & Clii•f Exocutive Officer 

Left: DANIEL 8. BURKE, President & Cliief Operating Offec<r 

.:.; 1981 came to a close, evidence continued to 
confirm the appeal to cable television viewers of some 
alternatives-particularly first-run feature films and 
sports-to traditional network television programming. 
As the percentage of United States households wired for 
cable television grows from its current level of 26 percent, 
there is little doubt that there will be a continuing 
gradual reduction in audience totals delivered by the 
three commercial networks-and therefore our stations 
as well. While we are not alarmed by this trend, it will 
make it even more important for personnel at our 
stations to excel in all their programming efforts, 
particularly in local and regional news. We assure you 
that they have the ability and determination to continue 
to do this and that the resources necessary will be made 
available to them as required. 

Our radio stations also had a record year, with 
excellent results at our Fort Worth and New York 
locations. Our Detroit station turned in a satisfactory 

performance in spite of the severe downturn in the local 
economy. The Comp'~:1 made its first radio station 
acquisition in seven years with 'the purchase of WBIE-FM, 
Marietta, Georgia (serving the Atlanta area), which 
was completed on November 5, 1981, at a cost of 
$7 ,500,000. With new call letters, WKHX-FM, and an 
entirely new studio facility, this station should compete 
very effectively in the growing greater Atlanta radio 
market. 

Publishing Division operations were strong once again 
in 1981, with outstanding results in the Specialized 
Publications Group and record performance at most of 
the daily newspapers. Especially notable in 1981 was the 
award of a Pulitzer Prize for spot news photography to 
Fort Worth Star-Telegram reporter Larry C. Price for 
his coverage of the 1980 coup in Liberia. 

Results at our two largest daily and Sunday 
newspapers, in Kansas City and Fort Worth, continued 
Jo be satisfactory, particularly in Fort Worth where area 
growth continues much faster than for the country 
as a whole. Mention should also be made of operating 
results achieved at Pontiac, Michigan, where a fine 
year was recorded despite the severely depressed local 
economy. 

We are again most gratified with the results of the 
specialized publications' development program. As 1981 
ended, Energy User News, Entree, and Home Fashions 
Textiles had become solid profit contributors for the 
first time. Multichannel News, which began publication 
in mid-1980, earned a small profit in 1981, and 
substantial profit improvement is anticipated in 19S2. 
Starting with the very successful W, which was launched 
nine years ago, Publishing Division people have 
conceived and designed a total of nine new publications. 
Six of these are now profitable, and at least one more is 
projected to earn its way this year. 

As discussed in greater detail in other sections of this 
report, new communications technologies are developing 
rapidly. Ultimately, some of these new technologies 
will provide competition to the established electronic 
and print media for viewers, readers and advertising 
dollars. We do not believe, however, that these emerging 
technologies will result in meaningful competition to 
the established media before the end of this decade. 
Further, we will continue monitoring these developments 
to identify potential investment opportunities as well 
as to determine how our present operations can most 
effectively compete in the years to col'te. 

3 
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The year was not without its disappointments. Three 
years ago, Wf: formed a jciint ventnre to attempt the 
marketing of commercial messages especially prepared 
for national distribution in movie theaters, In. late 1981, 
we sold. our 50 percent interest in this venture for an 
amount below our total investment. Since the losses 
on this venture had been regularly recorded during the 
years they were incurred, no write-off was necessary, 
and a modest favorable comparison will result in 1982. 

·,. 

We considered it prud~nt at the end of 1981 to 
terminate our efforts to launch free, advertiser-supported 
pennysavers in Dallas and Tulsa. Losses associated 
with these efforts had also been regularly recorded, and 
their termination will have a positive effect on 1982 
earnings. 

The Company continues to generate substantial cash 
flow from operations--$108,208,000 in 1981, an increase 
of $21,619,000, or 25 percent, over 1980. Available 
cash flow, after the deduction of regular capital 
expenditures (excluding new cable television system 
construction), increased at a somewhat lower rate-from 
$71,297,000 in 1980 to $79,940,000 in 1981, up 
12 percent. It is your Company's ability to generate these 
amounts of available cash flow, which are approximately 
equal to reported net income, that distinguishes it from 
most American businesses. Capital Cities does not 
require large amounts each year of reinvested capital 
in physical assets and inventories to maintain the same 
level of production, as is often the case with large 
industrial companies. With the continued generation of 
such available cash flows, Capital Cities will be able 
to continue to make selective acquisitions, invest in new 
business start-ups, reduce debt and, when deemed 
appropriate, repurchase its common stock-all uses of 
available cash flow which should enhance the Company's 
future growth in earnings and stockholders' equity. 

In our letter last year, we indicated that the Board of 
Directors had authorized, in December of 1979, 
repurchase of up to 600,000 shares of the Company's 
common stock. During 1980, 327,760 shares were 
acquired at an average price of $45 .0 I. This program 
was suspended when negotiations to acquire 
Cablecom-General, Inc., were started, and virtually 
no stock was bought during 1981. 

In 1981, 1,622 employees purchased 87,837 shares of 
the Company's stock under the Employee Stock 
Purchase Plan at an aggregate price of $3,378,000, 
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and another 37,275 shares of stock were acquired by 
employees through the exercise of stock options .. 
While the~e two programs c;ibviously increased the 
number of shares outstanding and reduced !981 
earnings per share by approximately $.03, we remain 
convinced that they are cornerstones of our corporate . 
philosophy of achieving organizational stability and 
commitment by offering individuals unusual autonomy 
and a personal stake in the Company. Our continuing 
superior growth record and equitable advancement 
policies have also done their share to build the loyal and 
highly effective management and employee group with 
which we feel privileged to work. 

With the death of Lowell Thomas on August 29, 1981, 
we lost our founding stockholder, our close friend, 
and our fellow Director. In I 954, Lowell Thomas was a 
major investor in a group ·which joined together to" 
acquire Hudson Valley Broadcasting Company, Inc., 
the operator of a UHF television station (WROW-TV) 
and AM radio station (WROW-AM) in Albany, 
New York, which ultimately grew to become the 
Capital Cities Communications of today. Mr. Thomas 
was a member of our Board of Directors from 1954 until 
his death and made many contributions to the success 
of the Company. While we mourn his passing and 
shall miss his unfailing interest and support, we also mark 
the special joys he found in a long life and his countless 
friends throughout the world. 

As this is written, economic prospects for 1982 are 
most uncertain. We feel that your Company's primary 
assets-its franchises and its organization-are in 
excellent condition. We appreciate your support, and we 
continue to be confident of the Company's ability to 
perform well under almost any economic conditions. 

~M:~.M~ 
Chairnran 

DANIEL B. BURKE 
President 



fl 

Broadcasting Division 

JOSEPH P. DOUGHERTY, Preside11t 

In 1981, the Broadcasting Division produced 
operating income of $102,230,000, a 16 percent increast; 
over last year. Net revenues increased 16 percent to 
$193,063,000. 

, .overall, the television stations performed well, 
converting a significant percentage of their added 
revenue into operating income. The radio stations, on 
the strength of local sales gains in the second half of the 
year, achieved record levels of operating income. 

Following a slow first quarter in 1981, the demand for 
advertising increased sharply for the balance of the year. 
Gross revenue for the television stations increased 17 
percent in 1981. National spot television advertising, 
which accounts for over 60 percent of gross television 
station revenue, was strong in all of our markets, and 
our stations recorded a combined gain of 20 percent 

.;-; -

from 1980 levels. Local business, up 14 percent overall, 
varied considerably ~y rn~rket, with the Philadelphia, 
Houston and New Have~stations reporting the largest 
gains. c: ::...---=>-, 

Gross revenue•fof\he radio stations ro~e' 11 percent 
in 1981, with national and local business~howing 
comparable gains. Individual performance varied 
significantly by mu.'ket, with the Fort Worth and 
metropolitan New York stations registering the greatest 
increases. 

Tele11lsion 
Our tele• ision stations continued to be dominant 

forces in th~lr markets. in the November rating period, 
live of the stations were number one in audience ranking, 
and the sixth ranked second. Our network affiliations 
(four ABC, two CBS) (Ontlnue to be very advantageous, 
but the main reason for the strength of the audience 
positions of our stations is the continuing emphasis on 
local news and public affairs programming; 

Television station cost increases in 1981 were largely 
the result of added personnel, primarily in news, where 
staffing in~reased by over 12 pdrcent. The amount of 
time devoted to local news continues to grow. For 
example, WPVI-TV ac!ded two half-hour news programs, 
Monday through Frid~y-at 5:00 p.m., effective 
April 17, 1981; and at 6:30 a.m., effective August 17, 
1981. WPVl-TV's news staff increased by over 25 
percent; its news operating budget, by 35 percent. 

Off-network syndicated program costs continued to 
rise, and several of the long-form talk shows have been 
shortened or cancelled, opening up certain late afternoon 
time periods. The appetite of the viewing public for local 
news suggests further expansion in that area-an 
important consideration as television stations meet the 
challenge of increased cable television penetration in 
their markets. We anticipate providing additional seed 
money for the further development of local programming 
efforts, such as Live at Five and Gaod Morning Houston 
on KTRK~TV. 

We have learned that the size of a television station 
news staff does not necessarily have any relationship to 
the quality of its news effort or how well its presentations 
are received by viewers. Our responsibility in television 
news, therefore, includes the continuing development of 
people and productivity to maximize the efficiency of 
our staffs. 

s 



Capita! Cities Communications, Inc. 

As the November ratings indicate below, our stations 
maintained their leadership positions in most news time 
periods: 

No.of 
slarions 

in 1narket 

Neu•s Program Rank 
A.M. or Earl)' Late 

Statlo11 a11d Afarket Noon e\'ening e\•ening 

WPVl-TV 6 
(Philadelphia) 1, 

KTRK-TV 5 
(Houston) 

WKBW-'I;V 4 
(Buffalo) 

WTNH-TV 4 2 2 
(New Haven-Hartford) 

WTVD 3 2 2 
(Durham-Raleigh) 

KFSN-TV 6 2 
(Fresno) 

So11rce:. A.RB. No1;ember 1981 

Several major improvements in our television 
broadcasting facilities were started during the year. 

I 

2 

2 

A 2,000-foot tower is presently under construction in 
Houston for KTRK-TV, at a cost in excess of $6,000,000 
for the land, tower and transmitter facilities. We expect 
to be transmitting from the new tower by the summer of 
1982, providing extended coverage of KTRK-TV's 
signal over the fast-growing Houston market. This facility, 
a joint venture with Metromedia, Inc., operator of an 
independent UHF station in Houston, will also 
accommodate the University of Houston's public 
television station. 

The purchase of two and one-half acres of land has 
been completed in New Haven, and the construction of 
a 39,000-square-foot office and studio building for 
WTNH-TV is scheduled to begin in the spring1and to 
be completed in December 1982. The total budget is 
$5,000,000. 

In order to take advantage of technological advances 
in television videotape equipment, we are starting a 
three-year program to replace our current two-inch 
videotape equipment with one-inch equipment. This 
replacement program not only protects us against 
the eventual obsolescence of two-inch tape, but will 
enable our television stations to perform several 
production functions simultaneously and continue to be 
competitive in their marketplaces. 

During the year, serious discussions were held 
concerning the possible acquisition of several UHF 
television stations in major markets. While prices for 
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broadcasting properties rem/_;~(gh, we continue to look 
for pru~e,nt investment oppu.-t'unities in this area. · 

With the emergence of new communications 
technologies, the Federal Corri\nunications Commission 
is faced with many controversial issues affecting local 
broadcasting stations. The introduction of direct-to-home 
satellite service, where the transmitted satellite signal is 
received directly by the viewer, is expected to be 
authorized by the FCC during 1982. Comsat, CBS and 
sevex'al other applicants may be granted interim authority 
to pr~vide the multichannel programming service until 

, permanent policies on direct broadcast satellites (DBS) 
\:are issued. 

Another use for the DBS spectrum is for broadcasting 
high-definition television (HDTV) which features 
sharper color and picture resolution, as well as better 
sound, than currently available. Since the HDTV signal 
band is too wide for existing VHF and UHF channels, 
CBS has proposed using DBS for a three-channel HDTV 
system which would feed programs to local television 
stations and cable television systems for retransmiss;~n. 
In addition, homes outside the coverage area of ne~ork 
affiliates could pick up programs directly from the 
satellite. Many believe that HDTV might eventually 
ha\'.~ an impact on the broadcasting industry comparable 
to the introduction of color television. 

The Federal Communications Commission has 
recently adopted final orders on low-power television 
(LPTV) service. Technical rules and guidelines for 
processing LPTV applications will be released shortly. 

It is our belief that any potential impact from these 
new technologies on your Company's television stations 
will not be felt before the end of this decade. 

In October 1981, Marc Edwards was appointed 
Vice President and General Manager of KFSN-TV, in 
Fresno, California. 

Radio 

The radio stations operated with single-digit cost 
increases in 1981 and are budgeted to do so again in 
1982. The management of our radio stations has done 
an outstanding job of controlling costs while keeping 
our franchises in strong audience and sales positions. 

Despii~ the continued shift from AM to FM listening, 
we had audience gains at most of our stations during 
the year and continued to rank well in the key 
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Net revenues in 1981 increased 16%, to 
$193,063,000, from $166,980,000 in 1980. 

demographic groups. The ratings shown below indicate 
the very strong competitive positions our stations hold 
in their markets going into 1982. 

Audience 
No.o/ Fall 1981 Fa/11980 

stations 
Statioti and Market in market Share Rank Share Rank 

WPAT-AM/FM 42 5.8 4 6.3 3 
(New York) 

KZLA-AM/FM 43 2.9 10 1.6 25 
(Los Angeles) 

WJR-AM 26 9.7 I 8.7 I 
WJR-FM 4.7 7 4.S 8 

(Detroit) 
WBAP-AM 29 6.8 3 6.4 5 
KSCS-FM 8.3 I 8.7 I 

(Fort Worth-Dallas) 
WKllX-FM 21 5.3 8 2.7 13 

(Atlanta) 
WKBW-AM 20 8.4 5 10.1 3 

(Buffalo) 
WPRO-AM 23 8.6 3 8.3 2 
WP RO-FM 8.6 3 8.3 2 

(Providence) 
WROW-AM/FM 19 16.6 2 20.2 2 

(Albany) 

Sources: Fall 1981 and October/No'o'ember 1980 ARB, 6 AM-Midnight, 
Monday-Saturda}'t total perso11s 12+. 

In late 1981, WBAP-AM and KSCS-FM moved into 
new office and studio facilities. ' 
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Operating income rose to $102,230,000, or 16% 
over the $87,925,000 reported in 1980. 

In November 1981, we completed the acquisition of 
WBIE-FM, a Class C 100-kw, FM radio station in 
Marietta, Georgia, serving the metropolitan Atlanta 
market, and changed the call letters to WKHX-FM. . .,_ 
This brought us to a~•;ll complement of seven AM and 
seven FM stations. Tlie station is programmed in a 
country-and-western format. Since taking ownership, we 
have built new studios and plan to upgrade the transmitter 
facilities. Norman S. Schrull, formerly Vice President 
and General Manager of KZLA-AM/FM, in Los 
Angeles, is now General Manager of this station. We 
believe that this acquisition will significantly enhance 
our radio operations in tl1c years ahead. 

Two new Vice Presidents and General Managers were 
named in 1981: Vemers J. Ore, at KZLA-AM/FM, 
in Los Angeles; aitd Frederick D. Weinhaus, 
WPAT-AM/FM, in Paterson, New Jersey (metropolitan 
New York City). 

Publlc Affairs 

All of our stations continued to emphasize Capital 
Cities' commitment to quality local news and public 
affairs programming during 1981. Besides the special 
news features and investigative reports produced on a 
wide range of subjects of interest to our viewers and 
listeners, our stations actively participated in many 
community and charitable events. 

7 

() 



Capital Cities Communications, Inc. 

' During the year, our stations were honored with 
numerous awards for their exceptional programming 
efforts and community affairs involvement. WPVI-TV 
was presented with the International Film and Television 
Festival of New York Silver Award for its special, 
21 Hours-The Pope in Philadelphi<i. KT~K-TV won 
the distinguished service award from the American Heart 
Association (Houston Chapter) for outstanding public 
service in the fight against heart disease. The American 
Bar Association selected WJR-AM as a Gavel Award 
recipient for Hillsdale College: Fly in the Federal 
Ointment, which examined the stntggle of a small liberal 
arts\~ollege to re~ain free of'federal control. 

In 1981, Capfitl Cities joined with a number of other 
group broadcasters in support of The Humanitas J' .. '1e. 
Since 1975, Humanitas Prizes have been awarded'~ __ <. 

annually by The Human Family Institute for teleplays 
written and produced for prime time network television 
that most effectively communic;:.te enriching_hurian 
values. We, like the other group broadcasters involved, 
believe it is particularly imp9rtant to recognize and 
encourage quality programming at the onset of the 
creative process by awarding major cash prizes to writers 
whose works explore and illuminate the unlimited , , 
potential and value of the individual .. A total of $7SO;Ooo 
has been raised towards creating a permanent endowment 
of $1,000,000, to fund future Humanitas Prizes. 

I/ 
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l;Jroadcastlng Division 

Joseph P. Dougherty, Pttsldt!nt 

James P. Arcaro, Execut(ye Vice President-Radiet 

Robert 0. Niles, Vice President &: Director oJ Engineerlr.g 

TELEVISION 

WPVl·TV (Philadelphia, PA) • CHANNEL 6 • ABC 
Lawrence J ... ~ollock, Vic,. President &: General .Manager 

" \I 1/ 

KTRK·TV (Houston, TX) • CHANNEL 1~ • ABC 
Kenneth M. JohnSon, Vice President & General Manago 

WKBW-TV (Buffalo, NY) • CHANNEL 7 • ABC 
Philip.R. Beuth, Vice President&: General Manager 

WTNH-TV (New Haven-Hartford, CT) • CHANNEL 8 • ABC 
Peter K. Orne, Vice_,Prtsident 4t General Manager 

WTVD (Durhmn-Rale/gh, NC) • CHANNEL 1l • CBS 
Richard F. Appleton, Vice Presidt.:{t &: General Manarer 

I 1: ~· _ 
KFSN·TV (Fresno, CA) • GiiANNEL 3~,• CBS 

Marc Edwards, ?ice President &: General-Manager 

RADIO 

WPAT-AM/FM (Paterson, N•-Metropolitan NYC) • 930/93.1 
Frederick D. Weinhnus, Vice PresidJnt & General Manager 

KZLA·AM/FM (Los Angeles, CA) • 1540/93,9 
Vemers J. Ore, Vice President &: General Mtihager 

WJR-AM (Detroi~ Ml) • 760 • NBC 
Ronald R. Pancratz, Vice· President&: Gener~l··Vanager 

WJR-FM (Detroi~ 1.11) • 96,3 • NBC 
Robert J. LongwCll, Vice President &: General Ma11ager 

WBAP-AM/KSCS'FM (Fort Worth-Dallas, TX) • 820/96.3 • NBC 
Warren Potash, Vice Prtsident &: General Mcnager 

WKHX-FM (Marietta-Atlanta, GA) • 101.S 
Norman S. Schrutt, Vice President &: General Manager 

WKBW-AM (Buffalo, NY) • 1520 
Fr~rik R. Woodbeck, Vice President &: General Manqer 

WPRO-AM/FM (Providence, RI) • 630/92-3 
Aaron M. Daniels, Vice President &: General Manager 

WROW-AM/FM (Albany, NY) • S90/9ss-. ABC 
Robert M. Peebles, Vice President&: General Manager 

CAPITl.l CITl.ES TELEVISION PilODUCTIONS 

Ch3.rles Keller, General Manager 
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Cable Television Division 

WILLIAM R. JAMES, President 
".1 

With the acquisition of Cablecom-General, Inc., on 
July 2, 1981, the Cable Television Division became a 
meaningful segment of your Company's operations. 
At year-end, we were serving 288,000 subscribers at 
51 systems in 16 states. The breakdown of basic 
subscribers and premium units between Cablecom and 
the eight new systems Capital Cities started building in 
1980 is as follows: 

Basic subscriber.<: 
Cablecom ...................... . 
New systemS-' ................... . 

Total basic subscribers ....... . 

Preniiuni uuits 
Cabl~com ...................... . 
New systems ................... . 

Total premium units ......... . 

Pre1nium units to basic subscribers 
CableCOm ...................... . 
New systems ................... . 
Total systems ................... . 

At Decernber .31, 
1981 IJSO 

269,000 
19,000 

288,000 

134,000 
34,000 

168,000 

50% 
!79% 
58% 

254,000 

111,000 

44% 

44% 

17 .. , l· ~ 

Financial results for the Cable Television Division, 
including Cablecom for six months from its acquisllion 
on July 2, were as follows (dollars in thousands): 

Operating 
Re,·enues J11co111e 

Cablecom ............ -............. . $19,700 $ 7,500 
New sysiems ...... · ................ . 1,700 (l,800) 
Unallocated division and franchising 

expenses ........................ . (2,000) 

Total Operations : .......... •.: .. 21,400 3,700 
Depreciation .................... :-: . (3,800) 
Amortization of intangible assets ... . (3,000) 

Total Cable Television Division $21,400 $(3,100) 

In July, the Cablecom and Capital Cities systems were 
merged into a single operation, and four experienced 
Cablecom executives were given line authority for system 
operations and construction. Gerald Tschikof, Executive 
Vice President of the Cable Television Division, is 

" respt>l~~l!_>le for the Western Division, which includes 22 
systems and 152,0Qq subscribers in California, Arizona, 
New Mexico and Texas. Gerard A. Cahill, Senior Vice 
President, heads the Northern Division, with eight 
systems and 46,000 subscribers in Michigan, Indiana, 
Ohio, Illinois, Iowa, North Dakota and Nebraska. This 
Division is growing rapidly because it includes the three 
recently constructed Cablecom systems and five of the 
eight new systP,ffisc William D. Petty, Senior Vice President, 
is responsible for the Southern Division, with 21 systems 
and 90,000 subscribers in Oklahoma, Texas, Kansas, 
Missouri, Tennessee and Mississippi. William Fulmor, 
Vice President-Plant and Facilities of the Cable 
Television Division, will be responsible for all construction 
activities. 

These three regional Divisions operate as autonomous 
units, with staff support for marketing, finance, 
construction and engineering. It is our intent that all 
operating, programming and marketing decisions, as 
well as capital project recommendations, will originate 
at the system level and will be the responsibility of each 
Division. Some activities-such as accounting, purchasing, 
billing, construction and some aspects of engineering
are more economically done at the Cable Television 
Division level and are so organized. 

Capital spending in 1981 totaled $27,000,000. 
Cablecom's spending was $7,000,000 for the six months, 
which included completion of three systems (Norfolk, 
Neliraska; Fargo, North Dakota; and Sioux City, Iowa), 
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Capital Cities Communications, Inc. 

-·--------------------------

a rebu\ld of two systems {Gulfport, Mississippi, and 
Show Low, Arizona), and upgrading channel capacity 
at several other locations. 

Capital spending for the eight new systems {including 
deferred preoperating costs and capitalized interest) 
totaled $20,000,000. Three systems {Aransas Pass, near 

. -:.-f,:orpus Christi, Texas; Rio Rancho, near Albuquerque, 
·· 'New Mexico; and Saline, near Ann Arbor, Michigan) · "''· 

were completed in 1981. Construction in Highland Park 
{suburban Chicago) was delayed about six months by 
lengthy franchise negotiations but is now under way. 
In Green Township, near Akron, Ohio, a legal dispute 
over pole attachment agreements delayed the start of 
construction until July 1, 1981. Good progress has been 
made since then, and 25 percent of the plant was '.j\ 

operational at year-end. Construction on the Plymmifh 
system in suburban Detroit and on the Greenwood 
system in suburban Indianapolis)lhould be completed by 
slimmer, somewhat behind the original schedule. 
Construction began in October on a new franchise which 
was granted to Capital Cities by Burlingame, California, 
in June 198 I. First subscribers arii' expected in May 1982, 
with completion by this fall. 

Overall, basic subscriber penetration of homes actually 
marketed at the new systems was 1JZ percent at year-end. 
We believe we have developed marketing approaches, 
based upon our experience tt;!Ji;!ate; which should produce 
close to 50 percent penetration when the systems are 
fully marketed. 

It has been the industry's experience that in recently 
constructed systems in areas where conventional 

' over-the-air teiCvision signals are easily receivable, the 
number of premium units sold per basic subscriber is 
substantially higher than it is in· older systems, which'' 

, , were initially built to provide only basic television 
service. In our new systems, we have averaged 1.8 
premium units i'ier basic subscriber. This compares to 
an average of .5" premium units per basic subs~l;iber 
at the older Cablecom systems. We believe tha I, with 
the appropriate marketing efforts, the premium !·'Pit 
penetration levels at the older systems can be id~teased 
substantially. 

We are encouriked that the capital sperding on 
completed projects was close to budget and that our )i 
overall projections for return on investment appear/ 
achievable. A plan is being developed for rebuilding 

many of the older Cablecom systems over the next four 
years in order to increase channel capacity and to ci!ler 
ad.ditional new services. We believe that such capital 
spending will produce sufficient new revenues through 
increased services to provide an excellent return on the 
added investment . 

In our opinion, th~ prospective rates of return on 
major new franchises are quite low and have been 
pushed lower than we consider acceptable due to the 
overheated competitive bidding of the last two years. 
Accordingly,r:,e have decided not to pursue major 
franchise awa'ras at this time. It is our belief that in the 
future we will have sufficient cable television investment 
opportunities to satisfy our growth objectives and that 
these prospects will offer more acceptable rates of return 
on investment than th~ major city franchises which are 
now being contested. It is interesting to nokthat Capital 
Cities' growth has historically come through the 
acquisition and the subsequent improvement of .~xisting 
broadcasting and publishing properties. We anticipate 
that our future growth in the cable television industry will 
follow the same pattern. 

As we enter the new year, consume{ acceptance of 
basic cable television service appears good and growing. 
New satellite programming services that are coming 
on-stream at an increasing pace should add to that 
acceptance. Interest in premium cable television services 
continues to groiv, with many households subscribing 
to more than om:. With the additional channel capacity 
planned at our older systems, we are optimistic that 
substantial internal growth for both basic services and 
premigrit units can be achieved in our existing systems. 
We ate pleased with our first two years in cable television. 
We are building a sizable business base and are 
structuring an organization in which authority and 
responsibility are clearly assigned. 



Cable Telev!!lioll Division 
William R. James, President 
Richard A. Forslin& Chairman of the Board 
Gerald Tschikof, Eacutlve Vice Pnsldtnt 
Gerard A. ~~ SeiUoi' Vice President 
William D. PettY, Stnior Vice President 
Harcbaran S. Suri, .Vice Presihnt &. Dlncto1 of ~!fglnurilfl 
Allan P. Rothfeder, ·vice Pruident &: D'irector of Finance 
William, Fulmor, Vice Presideiit-Plant and- Facililit.s 

CABLE TELEVISION SYSTEMS 

Northern Division 
Fargo, N:D 
Green Township, OH 
Greenwood, IN 
Highland Paik, IL 
Norfolk, NE 
Plymouth, Ml 
Saline, Ml 
Sioux City, IA 

f) 
Southern Divlsian 

Abilene, KS 
Altus, OK 
Ardmore, OK 
Beloit,.KS 
Brookfield, MO 
Childress, TX 
Clarksdale, MS 
Clay Center, KS 
Concordia, KS 
DyC:fsburg, 1N 
Gulfport, MS 
Hobart, OK 
Idabel, OK 
Joplin, MO 
Kirksville, MO 
Mangum, OK 
Memphis, TX 
Minmi,OK 
Ponca City, OK 
Trenton, MO 
Wetlington, TX 

'\ 

,, 

(/ 

Western Division 

Aransas Pass, TX 
Bonham, TX 
Burlingame, CA 
Clifton, AZ 
Cottonwood, AZ (\ 
Denison, TX 
Globe, AZ 
Holbroo~, AZ 

,_-, 

Lampasas, TX 
Lufkin, TX 

II 
Modesto, CA 
Oakdale, CA 
Odessa, TX 
Page, AZ 
Port Lavaca, TX 
Rio Rancho, NM 
Roswell, NM 
Safford, AZ 
Santa Rosa, CA 

·/ Sherman, TX 
Show Low, AZ 
Winslow, AZ 

I/ 11 
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Capital Cities Communications, Inc. 

Publishing Division 

~. rr.··. 

JOHN B. SIAS, President 

Capital Cities' Publishing Division achieved recprd 
sales and ~amings in 1981. Revenues of $359,286,000 
were up 18 percent over 1080. Operating income 
increased 16 percent to $67,520,000. Profit margins for 
the Division in 1981 were unchanged from 1980, at 
19 percent. On a pro forma basis, excluding 1980 and 
1981 acquisitiotis and new publication start-ups, revenue 
and operating income increased 13 percent and 
16 percent, respectively, i;\1981. Operating earnings 
of the specialized publicati6ns and the newspaper groups 
both substantially outperformed the 10 percent rate of 
inHation that prevailed during 1981. 

Total advertising revenues for the Publishing Division, 
on a pro forma basis, increased 12 percent. Specialized 
publications recorded a 15 percent gain in advertising 
revenues, outperforming that industry's average of 
12 percent. Advertising revenues for newspapers 
increased 10 percent, somewhat under the 12 percent 
increase registered by the industry as a whole. The 
performance of individual publications varied significantly 
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from these overllll hWrcnses. Total advertising pages or 
inches of space ~old during the year decreased 
approximn\~\y 2 pilrtent in the daily newspapers and 
increased. slightly In the specialized publications. Rate 
increase~ avcrngecl 12 percent in both areas. 

Total numbers df<COJll~s sold during the year decreased 
by almost 3 perce\\\ t11. the cia.ily newspaper group, with 
most of the dCllllno O~urring in th~ Kansas City market. 
Specializecl p\lh\lp1\IJ1>ns increased slightly in total 
circulatil)l\, refleclinll the increased number of 
publications. 

The Pnblishing Division experienced irilen$!l' cost 
press\\\'f~. lllltltlll (1).11 year. These were a .direct rnsl)lt of 
expanded operations, incre«sed newsprir.( prices, added 
personnel and tilt ~eneral effects of th¢ high rates of 
inHatiol\ li\lring l!l!il/I Md the early part ()f 1981. 
\tlii n ~i~ r,1,,\!11\\\ \msis, excluciirtg l 980 and ~981 
acquisitions and new publication starH!ps, the Division's 
expenses increased 13 percent in 1981, with newspapers· 
and specialized publications reporting compaf~ble 
increa~~s, 

MQ)Pf l!!VC:Sffllonts were made io the edit(lifbi .ef)'orts of 
the Publishing Plvf11011, The Divisiort !Jltli. ettimOYif 
over 1,300 individugJg ltUditorial functiqfi'$!. ;1n incr~jl'$~· 
of I 00 persons in 1981. M ;cported in mor¢ c(efail 
in the section on newspapers, an employee of the 
Fort Wort/I !Jf{lf-'f/:f.:i:ram was honored with a Pulitzer 
Prize for spot news pho!l{~raphy, tlJe first in that 
newspaper's history. The i(d!Jm$ {://y /ilar and Time$ 
performed an outstanding job o(p!Jb)ic service in their 
comprehensive coverage of the Hyatf flotel disaster, 
the worst calamity in that city's history. 

The Division invested more than $4,000,000 in the 
start-up of new specialized publications and pennysavers. 
This compared with $2,800,000 that was expended 
in 1980 on similar ventures. Three specialized 
publications previously incurring start-up losses became 
profitable in 1981. 

The pennysaver operations started in Tulsa and Dallas 
in 1980 were unable to attain their revenue goals in 
1981. The uncertainty of improved revenue performance 
in 1982 led to a decision in December to terminate 
both operations. The pretax operating losses and 
shut-down costs of these two ventures approximated 
$2,400,000 in 1981. We will continue to operate in the 
pennysaver business in Wichita and Topeka, Kansas, 
and in Springfield, Missouri. , .. 

In April, we acquired the Highland News Leader, in 



Madison County, Illinois, which is published once a week. 
The Haniden Chronicle, of Hamden, Connecticut, also 
published once a week, was purchased in June and is now 
part of the Shore Line Newspapers group located in 
Guilford, Connecticut., Both properties will continue as 
independent editorial services to their local communities. 

Speclallzecl Publications Group 
The Specialized Publications Group had an excellent 

year in 1981, with a gain in operating income of over 
24 percent. Revenues increased by 18 percent to almost 
$116,000,000 in 1981. Among the more established 
publications, impressive gains were recorded by W, 
Women's Wear Daily, Daily News Record, 
HFD-Retailing Home Furnishings, Supermarket News, 
Footwear News and American Metal Market. The 
International Medical News Group, acquired in 
December 1976, registered record highs. Operating 
margins improved for all publications exc~pt Men's Wear, 
which declined in rev.enues and profits, and Electronic 
News, whose profits increased only marginally 
on modest revenue gains. 

Eight new specialized publications have been started 
since 1976. Their collective performance in 1981 
contributed to the overall improvement in earnings. 

• Energy User News, a 1976 start-up, continued its 
progress in 1981 with a solid year in the black, 
reaching new highs in cir~ulation and revenue. 

• SportStyle, a biweekly for the retail sports equip1llent 
and apparel industry, significantly increased its 
revenues and almost broke even in 1981, as 
anticipated. SportStyle was started in 1978 and will be 
a profit contributor in 1982. 

• Entree, a monthly for the gourmet retail trade, 
significantly increased its profits in 1981, its second 
year of operation. 

• Home Fashions Textiles, which (along with Entree) 
evolved out of RFD-Retailing Home Furnishings in 
1980, also made a positive profit contribution. 

G Electronics Retailing, a 1981 start-up that had also 
been distributed as part of HFD-RetailingHome 
Furnishings, will be published separately in 1982 and 
is also expected to contribute to profits. 

• MIS Week, a weekly newspaper for the management 
information systems market, required somewhat more 

funding in its first full year of operation than had been 
anticipated. Editorial and advertiser acceptance of 
the product is growing, and losses are expected to be 
significantly reduced in 1982. 

• Multichannel News, a weekly serving the burgeoning 
cable television industry, made rapid progress in 
revenues an.d reader acceptance in 1981. The 
publication achieved a slight profit in its first full year 
of operation and is expected to grow substantially 
in revenue and earnings in 1982. 

• Aches & Pains, a clinical publication that deals with 
the medical management of pain-related ailments, 
lost slightly more than planned in its first full year. 
We expect revenues to increase in 1982, and progress 
toward profitability to continue. 

The Professional Press, Inc., consisting of three 
ophthalmic magazines and the Journal of Learning 
Disabilities, was acquired in May 1980. The group 
incurred revenue declines in 1981 and operated at a .. 
loss. Reinforced sales efforts, including the redesign ' ' 
of Optical Index to better reflect the fashion and 
merchandising trends in the eyewear business, were 
started in the latter half of 1981 in an effort to produce 
significant revenue improvement in 1982. 

A television pilot, seeking to bring some of the fashion 
and life-style content of W to television audiences, was 
produced in the last quarter of 1981. The marketability 
of this rather different approach to video programming is 
now being explored, and additional features will be 
produced in 1982 as appropriate. 

In 1981, the Specialized Publications Group's policy of 
selective acquisitions and investment in the start-up 
of new publications produced solid returns for the 
Company. Publication acquisitions and start-ups since 
Fairchild Publications joined Capital Cities in 1968 
accoun_ted for 39 percent of revenue and 30 percent of 
~r~rali.~g earnings for the group in 1981. We continue to 
look for new opportunities, through acquisitions and 
start-ups, to expand. this group. 

Newspapers 

In 1981, The Kansas City Star Company again was 
required to operate in a difficult local economic 
environment. Revenues for 1981 increased by 7 percent, 
with operating profits showing a slight improvement 
over 1981. \\ 
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Net revenues in 1981 rose 18%, to $3S9,286,000, 
from the $30S,098,000 reported in 1980. On a 
pro form a basis, excluding I 98 I and I 980 
acquisitions and new publication start-ups, revenues 
increased 13% over the prior year. 

Total linage for the Kansas City newspapers was down 
2 percent in 1981, comparing somewhat favorably with 
the linage losses of other midwest newspapers, which 
averaged approximately 4 percent in 1981. The keys to 
this relative success in compensating for the loss of 
linage from major accounts have been the broadening 
of the newspapers' customer base, new product 
improvements, and increased special sales efforts. 

A zoned edition expansion project culminated in 
October 1981 with the publishing of a seven-zone 
l'ackage. This has resulted in much-improved editorial 
presentation as well as in a substantial increase in 
suburban advertising by small- to medium-sized retailers. 

During 1981, circulation continued its overall decline, 
though at a slower pace than in 1980. Audit Bureau of 
Circulation figures for September 1981 placed the 
morning Times at 290,000, down 3 percent from 1980. 
The afternoon Star showed a circulation of 245,000, down 
4 percent from the previous year. In 1980, circulation 
had declined 6 percent and 9 percent for the Times 
and the Star, respectively. The Sunday Star remained 
virtually unchanged in 1981, at 399,000. 

All other news events in Kansas City in 1981 were 
overshadowed by the collapse in July of two sky walks 
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Operating income increased 16%, to $67,S20,000, 
from the $S8,186,000 reported in 1980. On a 
pro forma basis, operating income was also up 16%. 

at the Hyatt Hotel that killed 113.and injured 186 others. 
The Star and Times devoted more than fifty pages to 
news coverage of the tragedy in the first week after it 
occurred. By the end of the year, the papers had 
publi~hed more than 325 stories and hundreds of pictures 
on the event. The investigative eltoits of the newspapers 
contributed to the ultimate determination of the cause 
of this tragic accident. 

On July 31, 1981, a Federal judge entered a 
permanent injunction against The Kansas City Star 
Company, barring it from proceeding with its plans to 
further expand its proposed agent delivery system. The 
Court found injury and causation issues in favor 9f the 
independent carriers. The Kansas City Star Company 
believed the permanent injunction to be onerous and 
overreaching, and filed for a stay of the injunction 
pending appeal to the United States Court of Appeals. 
The stay was granted and an appeal is awaiting decision. 

On November 4, 1981, the Antitrust Division of the 
United States Justice Department filed an amicus curiae 
brief with the United States Court of Appeals in which 
it urged the Court to reverse an earlier decision that had 
found the Company's plans to be in violation of antitrust 
laws. A more detailed description of the proceedings is 
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contained under Item 3 in the Form 10-K section of this 
report. 

The Fort Worth Star-Telegram celebrated its 15th 
anniversary in 198 i with another successful year. 
Revenues and profits were up 17 percentand 18 percent, 
respectively. The highlight for the year, however, was 
the announcement in April that Sttu"Telegram 
photographer Larry C. Price had won the Pulitzer Prize 
for spot news photography. He and copy editor 
Paul Rowan went to Liberia immediately following 
the 1980 coup there, and Larry Price was the only 
photographer present to record the upheaval and 
executkms of former gove111ment officials. 

In 1981, the Star-Telegram continued its zoning efforts, 
publishing four separate weekly sections covering 
150,000 Tarrant County households, and expanded its 
supplemental weekly mailing to 70,000 nonsubscribers. 
This was made possible by the newspaper's new 
computerized circulation information system, one of 
the most sophisticated in the industry. 

During 1981, circulation. continued to experience 
modest declines. Although morning circulation for the 
Star-Telegram was unchanged in 1981, evening and 
Sunday circulation decreased 6 percent and 2 percent, 
respectively. 

Investments in the editorial product continued in 
1981. Twenty new positions in the editorial department 
were created and filled, and the proportion of space 
devoted to news increased S percent. Star-Telegram 
management is reviewing alternatives to expand press 
and other production capacities to meet the continuing 
rapid growth of Fort Worth and the Tarrant County 
area. 

Advertising linage at The Oakland Press, in Pontiac, 
Michigan, an area severely affected by the problems 
of the auto industry, continued a decline which dates 
back to late 1979. With a revenue increase of only 
S percent, Tire Oakland Press was able, through 
continued cost controls, to report a small gain in 
operating profits. Circulation in 1981 continued to grow, 
with the daily and Sunday editions reaching 75,000 · 
and 78,000, respectively. 

During May, Tire Oakland Press sponsored a 
nationally recognized and highly successful auto rebate 
program to stimulate auto sales. The newspaper was 
chosen by Production News magazine for a national 
award for outstanding performance in the field of 
electronic text processing. 

t.1· -

The News-Democrat, in Belleville, Illinois, reached 
all-time high levels of revenue and earnings in 1981, with 
gains of 13 percent in both categories. Although a weak 
local economy caused advertising linage reductions by 
many of the newspaper's large accounts, the News
Democrat was able to more than compensate by 
aggressively seeking new business from smaller accounts. 

The sales accomplishments in 1981 were made 
possible in part by two new marketing efforts. In May, 
the News-Democrat began a total market coverage plan 
by delivering a complete Wednesday newspaper to 15,000 
nonsubscriber households, thereby allowing advertisers 
to reach all homes within the newspaper's market area. 
In addition, a Belleville-only zoned edition was starte:i, 
which provides the smaller local advertisers with a much 
more efficient and less expensive way to reach their 
customers. 

Tire Wilkes-Barre Times Leader continued to make 
progress in 1981. Revenue increased by 13 percent, 
while the operating loss was again reduced-this time 
by over 20 percent. The newspaper has been operating 
under strike conditions since October 1978, when a 
number of union-represented employees walked off their 
jobs and started to publish a competing strike newspaper. 

In June, the Times Leader started a major effort to 
strengthen its editorial product, with emphasis on 
local community coverage. Additional newsroom 
personnel were hired, and the total editorial content 
of the paper was increased. The improvements have been 
well received and have contributed to the newspaper's 
growth in paid circulation. 

Capital Cities' Oregon newspapers again operated in a 
difficult environment during 1981. The unemployment 
rate in most of the communities where the newspapers 
are published exceeded 13 percent, principally as a 
result of the continued slump in the forest products 
industry. Revenues for the group increased by less than 
4 percent, with some of the publications showing 
decreases from 1980 levels. The group's operating 
earnings in 1981 were flat with the prior year. 

The Shore Line Newspapers group in southern 
Connectkut, which was ac9.uired in August 1980, made 
substantial progress in 1981. Two publications were 
added to this group, bringing the total number of 
community newspapers to eleven. In June 1981, the 
Hamden Clrronicle was acquired, and at the end of the 
year, the United States Navy awarded Shore Line 
Newspapers the license to publish Tiie Dolphin, a 
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weekly newspaper with I 0,000 circulation, at the 
New London, Connecticut, submarine base. 

Eleclronlc Publllhlng 

The Publishing Division continues to monitor 
·developments in the electronic publishing area. Increased 
cable television coverage of the country offers potential 
opportunity for our.publications to extend their market 
penetrations through multichannel access to the home. 
In 1981, plans were developed for the introduction of 
simple electronic newscasts of olir newspapers' material 
to markets we serve. Implementation of these newscasts 
will be contingent upon negotiiltiml of favorable leases 
for a channel or channels from the cable television 
systems operating in markets where we publish daily 
or weekly newspapers. 

In October, the Belleville News-Democrat began 
providing its local cable television system with four 
15-minute video newscasts a day. 

The Fort Worth Star-Telegram and the Tandy 
Corporation, the nation's largest retailer of personal 
computers, have agreed to provide Tarrant County 
residents with constantly updated textual news and 
information. Owners of Tandy terminals who subscribe 
to the service will be able to access a central computer in 
Fort Worth and receive business, agricultural, sports and 
other news and information of their choice. The service, 
to be known as Star-Text, is slated to begin in early 1982. 

In 1981, the Company also agreed to invest in an 
electronic information system, Viewtron, being developed 
in Florida by Knight-Ridder Newspapers and American 
Telephone & Telegraph Company. Viewtron is a 
sophisticated means of providing text and graphic 
information to subscribers, which also allows shopping, 
banking and other transactional services to be conducted 
at home. If additional market testing scheduled to begin 
in 1983 in south Florida is successful, Capital Cities' 
newspapers in Fort Worth and Kansas City could use 
Viewtron technology. Knight-Ridder would be a 
minority partner in ventures in these cities. 

The Kansas City and Fort. Worth newspapers are also 
negotiating with local cable television operators to 
provide various information services. As a result of 
those negotiations, the Fort Worth Star-Telegram already 
has begun publishing a guide, called The Cable 
Connection, for subscribers of the cable television system 
in that city. 
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Multichannel News, which chronicles the new video 
technologies, is taking advantage of one. Beginning in 
early 1982, a daily electronic version of Multichannel 
News will be provided to subscribers to The Source for 
certain additional fees. The. Source is an electronic 
communication service marketed by Source Telecomputing 
Corporation, a subsidiary of the Reader's Digest 
Association, Inc. 

Energy User News will become available in 1982 on 
a historical basis through Nexis, a service of Mead Data 
Central. O!her specialized publications are also 
investigating possible applications in electronic 
publishing. 

Publliihlng Division 

John B. Sias, Prtsidtnt 

NEWSPAPERS 
THE KANSAS CITY STAR/TIMES (Kamas City, MO) 

James H~ Hate, Pttsidtnt &: Publi.rhtr 
THE OAKLAND PRESS (Ponliac, Ml) 

!lrucc H. Mcintyre, Prtsidtnt 4 PublUMr 
NEWS-DEMOCRAT (B<·!l,.•ille, ll.) 

HIGHLAND NEWS I.EADER (Highland, IL) 
Darwin C. Wi!e, Pttsidtnl &: Publishtr 

THE Wll.KES·BARRE TIMES I.EADER (Wilkes-Bair<, PA) 
Richard L. Connor, Publishtr 

THE ARl.INGTON CITIZEN..JOUNAL (Arlington, TX) 
R. Thomas Cronk, Publishtr 

SHORE l./NE NEWSPAPERS (G11il/ord, CT) 
John Coots, Publishtr 

Carler Pulll/callons 
FORT WORTH ST AR-TELEGRAM (Fort Worth, TX) 

Amon G. Can(r. Jr., Chairman o/ lht Board&: Publlshtr 
Phillip J. ltofcck:, Prtsidtnt &: Editorial Chairman 

a.m-.t-Het•ld Group 

ALBANY DEMOCRAT-HERALD (Albany, OR) 
THE DAILY TIDINGS (Ashland, OR) 
GRESHAM OUTLOOK (Gmham, OR) 
NEWPORT NEWS-TIMES (Ntwport, OR) 
SPRINGFIELD NEWS (Springfidd, OR) 

COTT AGE GROVE SENTINEL (Cottage Grov., OR) 
LEBANON EXPRESS (Lebanon, OR) 

SANDY POST (Sand>". OR) 
STAMP COLI.ECTOR (Alban)', OR) 
STAMP ll'HOl.ESAl.ER (Alban)', OR) 

G1cnn Cushman, Pr~sidtnt 
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SPECIAUZED PUIUCATIONS GROUP 
John B. Fairchild~ Chairman & CAkJ•ExtcJlliv~ 01/icn 
Daniel Newman. Praidtnt &: Citlt/ .CJptratini Olictr 
Philip L. McGovern;. Stnior Viu PnJidtnt & 1'rnsunT 
Richard J. Lynch. Stnio;· Vi&.--e Pnsidtnt.Optralio1&1 
Gcorae T. Groh. Vice Pnsldt:trt-Gmit1t1l Strvb1 
Ann L l,leaan, Stt:r<llDf 

F•ln:lllld PullllCllllona (IN• Y•lr, NYJ 
WOMEN'S WEAR DAILY 
w 

Michael F. Coady, S<niar Vice Pmidtnl 
l!uaene F. Fally, l',k• Pmidtnl 4 Advtl'IUiq Dlnctor 

DAILY NEWS RECORD 
MEN'S' WEAR .. 
SPORTSTYLE 

Stephen G. Stonebum, Stnior Vice Ptuidtnl 

Herbert Blueweiss, Vic< Pmitl<nl & PublWwr, ONK 
Nathan R. Abebon, Vitt Pnlidlnt & ~ltlle l'ublillia, DN.!t 
Clara Hancox, Vi« l'nr.tltnt 4 Dinctar o/ hb~, DNA 

HFD-RETAIL/NG HOME FURNISHINGS 
ENTRtE 
ELECTRON/CS RETAILING 
HOME FASHIONS T£XTll.ES - . ('• 

SUPERMARKET NEWS 
David S~ Branch, Stnior..Vlct Ptt#llmt 
Ernest D. Obeimc:ret, Vic~ Pnsill1nt cl hbtultn, SN 
l,lobert Frttman, Vitt Pmid•nt 4 P.d.Utm, En1.U 4 llR 

AMERICAN METAL MARXET 
MET AC.WORKING NEWS 
METAL/CENTER NEWS 
HE:AT TREATING 
FOOTWE:AR NEWS 

Kenneth Share, Stnior Vice Pnsidtnl 
111D1es M. Lamortt, Publlrlr<r, M/CN . .t HT 

E:LE:CTRONIC NEWS .. ,. 

MISWEE:K 

Martin P. Rosenblum, Stnior Viet Pttrldmt 
lames J, Lydon, Viet Prtridtnl & Edltol", EN 

ENERGY USE:R NEWS 
James G. Chapman, Publlsll<r 

MULTICHANNEL NE:WS 
Paul Maxwell, Publhhtr 

FAIRCHILD NEWS SERVICE 
FAIRCHILD BOOK DIVISION 

// 

lnlernaflonal lledlClll N- Group (Rocbllle, MDJ 
FAMILY PRACTICE NEWS" 
INTE:RNAC. MEDICINE:· NEWS 
OB. GYN. NEWS 
PEDIATJ!IC NE:JYS ·· 
SK#N 4 ALLERGY NEWS 
CLINICAL PSYCHIATRY NEWS 
ACHES 'J. P.HNS . 
MERCURY PRESS 

Charles J. Sieael; Vlu Ptnld<n1 4 Pub/IJtJrn, IMNG 
'Me•die.E. Paoe, M._.,, IV""'inlton Op<Ntioru, IMHO A 

; ,\ftTCVIY PT'f# 

William Rubin, EdUor, llllNG 

Prolelislonal Preaa Group (CNa.'°' 11.J 
OPTOMETRIC MONTHLY 
OPTICAL INDEX 
INTERNATIONAL CONTACT U:NS CLINIC 

/~, JOURNAL OF LEARNING DISlllllUTIES 
William Topu, Pnsi4<n1 4 l'ub/ldvr 

PENNYSAVIRS 
PENNYl'OWE:R SHOl'l'ING NEWS 
(Wk/Illa and Tap</co, KS:_, Sprin,/if/d, MO) 

William Kun, Vic< l'r<si4nd 
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Capital Cities Communications, Inc. 

We Talk to People 
(Our corporate commitment to the nation and the communities we serve) 

Capital Cities Special Reports and Family Specials produced over the past year included (left to right): A Step too Slow, fea~,ring Judge 
Reinhold; Tire Trouble with Grandpa, telecast in February 1982 and featuring ~feg Tilly and Elisha Cook; and For Beller? For War.ft'? 
The Anierican Family, hosted by Robert MacNeil. 

During 1981, Capital Cities Television Productions 
produced three one-hour documentaries and, in 
association with Paulist Productions, five dramas 
(four half-hour and a one-hour) dealing with problems 
confronting young people. 

It is especially gratifying to report that in 1981 
Capital Cities, Family Specials won the prestigious 
Ohio State Award for "support of excellence in 
educational, informational, and public affairs 
broadcasting." In addition, one of our Family Specials, 
Girl on the Edge of Town, was selected for a Gabriel 
Award by Unda-USA (the U.S. Branch of International 
Catholic Association for Radio & TV) in competition 
with all new programs for young people. 

We are also pleased to report that Girl on the Edge 
of Town ranked number one, and all of our first-run 
shows were in the top 25, in the 1981 Nielsen ratings 
for all syndicated specials. These ratings were made 
possible by the commitment of prime or prime access 
time by the 199 commercial television stations who 
joined us in ad hoc networks reaching more than 
90 percent of the television homes in the United States. 
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These shows were once again produced at budget 
levels equal to network programming. Although the 
financial cost of these projects is not ihe most important 
criterion for judging their merits, the total expense for 
producing these programs in 1981 was $2,100,000. As 
in previous years, we retained half of the available 
commercial time, and sales to national advertisers 
generated net revenues of $1,500,000. Thus, Capital 
Cities underwrote approximately $600,000 of the total 
effort in 1981. 

In order to fulfill our responsibilities as a group 
broadcaster to the communities we serve and to our 
nation as a whole, we intend to continue, as a matter 
of corporate policy, to produce programming of 
distinction and value for a national audience as an 
adjunct to the outstanding presentations offered every 
day of each year by our stations. 

Capital Cities Special Reports 

In 1981, we produced and distributed two 
documentaries in our continuing series of Capital Cities 
Special Reports. 



r J 

For Better? For Worse? The American Family was 
reported by .Robert MacNeil, of the PBS MacNeil/Lehrer 
Report, and focused on the dra111,atic changes which 11 
have occurred in the American fiimil:isince the 1950s. 
Elements.of the program inc,luded: a profile of a 
"blended family" (divorced adults with children, 
beginning a new family) ; the increa{!e in counseling :ind 
support,services·for broken families'' as a result ohhe " 
dramatic climb in the divorce rate to SO percent; profiles 
of single-pare,nt families and single people "in 
relationship" \\rho see no reawn for marriage. 
Professional counselors commented on the impact of 
these developments on the traditional "nuclear family" 
structure of the 'SOs and on the eonsequences for our 
society of these changes' 

The American Family was telecast May 28, 1981, 
and. was carried in prime or prime access time by a 
network of commercial stations representing more than 
93 percent of the television homes in the United States. 
We estimate that approximately 16,000,000 people 
watched the documentary. A number of stations 
originated their own programming in conjunction with 
the telecast, including public service announcementl, 
phone-in programs with local experts, and special news 
features. 

The second program, Runaway: Where Are They 
Now?, afforded us.I.he unique opportunity of following 
up our major documentary of the spring of 1980, entitled 
Rrcnaway. We were able to trace the lives of the 
runaways who appeared on our first program to see 
what changes had occurred. We discovered that a youth 
who surviyed for almost fi>'e years on the streets as a 
male prostitute had dropped completely from sight; 
there was no record of his whereabouts anywhere. 
On the other hand, a girl who had been physically and 
psychologically abused by her family and who had lived 
on the streets and in runaway shelters, had found a job 
and a boyfriend and was about to be married. While 
the runaway population still numbers more than a 
million children a year, communiiy runaway shelters 
and hot lines"are providing some refuge and aid. 

Runaway: Where Are They Now? was telecast between 
August !.7 and Septe'mber 20, 1981. More than 160 
stations, representing in excess of 93 percent of the 
television homes in the United States, carried this 
program. It generated a national rating of 9.7, and we 
estimate it reached more than 20,000,000 viewers. 

We also produced in 1981 for telecast in the first 
ql!.arter of 1982, a one-hour docu~entary, America's \ ...• 

o· 
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Battle with Crime. The nation spends more than 
$26,000,000,000 annually to fight crime, and most 
officials call it a losing battle. This documentary 
examines the functioning of tlie various elements of 
the. criminal justice system, describes how America~s are 

.·. spending in excess of $120,ooo,()()() annually on burglar 
alarms, self-defense weapons, training guard dogs, and 
the\!_jke, and probes in depth one American community 
that has successfully resisted the escalating crime rate. 

" 
Cllplt1l Cities F1mlly Specials 

·This series of half~hour original dramas designed to 
illuminate the complex issues facing teenagers and their 
families has treated such subjects as alcoholism, death 
of a parent, parent-teen relationship~. teenage suicide, 
and peer pressure. '.! 

Our first one-hour dramatic special, Girl on the Edge 
of Town was telecast in April 1981 by more than 150 
stations and received a 12.6 national rating, the .highest 
ever attain~d by any of our programs. We estimate that 
rating translates into more than. 22,000,000 viewers. 
Patty Duke Astin was nominated for an Emmy Award 
as Best Actress for her performance. 

The third season ( 1980-1981) of these programs 
was carried by a network averaging more than 1 SO 
stations and 90 percent of 11::\ television homes in the 
United States. Bristol-Myers and Nabisco, advertisers 
from our previous seasons, continued their support. 

The acceptance of these dramas by our audiences " . advertisers and fellow broadcasters encouraged us to 
continue the series into its fourth season. The first 
program in the new series, A Step Too Slow, was telecast 
during December 1981. It is the story of a high ~~hool 
basketball star who is cut from the team and, in the 
course of dealing with that disappointment, has to find 
new dimensions within himself. The other programs in 
the series, which will be telecast during 1982, are 
dramas dealing with a young man's search for some 
meaning to his life and with the problems caused by the 
generation gap between a grandfather and granddaughter. 
We estimate that an average of 160 stations will be 
carrying this fourth season of Family Specials. 
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r-.- •nnwl CC1111pounded groirtll rm: 19% 

600 --------

500 ~·-~-

400-----------
m 

~300 ---------:; .. 

100 

72 73 74 75 76 77 78 79 80 81 

Net re~enues for 1981 increased to $573,784,000, 
or 22% over the $472,108,000 reported in 1980. 
On a proforma basis, excluding 1981 and 1980 
acquisitions and start-ups, the Company's revenues 
increased by 14%. 

m 
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Net Income Before Exlraordln11ry Gains 
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Net income before extraordinary gain for 1981 
increased 14%, to $80,518,000, from the $70,783,000 
reported in 1980. 

Operating Income 
Ten·J- ennua/ compounded 11rowt11 rai.: 11% 
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Operating income in 1981 rose 16%, to $159,186,000, 
from $137,375,000 in 1980. On a proforma basis, 
excluding 1981 and 1980 acquisitions and start-ups, 
the Company's operating income increased also 
16% over the prior year. 

Income Per Share Before Extraordinary Gains · r_,_ ennual compou- growtll r•le: 22% 
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Income per share before extraordinary gain in 1981 
increased 14%, to $6.12, from the $5.38 reported 
in the prior year. 
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Return oo revenue, the percentage relationship of 
net income to net revenue, was 14.0% for 1981, 
compa>J!d to 15.0% reported in 1980. Capital 
Citi~~·.l~ return on revenue has ren1ained relatively 
constant since 1971, with periodic minor downturns 
resulting from acquisitions and start-up activity. 

Return on Average Stockholders' Equity 
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Return on avei·age stockholders' equity for 1981 was 
20.1 %, compared to 21.5% in 1980. 

Available Cash Flow 
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Available cash flow is defined as cash flow froin 
operations, less capital expenditures other than 
amoun~~...._for the construction of new cable television 
systerri~:In 1981, available cash flow increased 12%, 
to $79,940,000, from $71,297,000 in 1980. 

Capital Expenditures 
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Capital expenditures in 1981 amounted to 
$48,634,000, up from $23,611,000 in 1980. 
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Capital Cities Communications, Inc. 

Finandal Overview 

Results of Operations 

Management's discussion of the results of operations 
for 19~1 compared to 1980;.and 1980 compared to 
1979, is included.on pages 27 and 28 of this report. 

AvGllable Cash flow 

Available cash ftow is defined as cash ftow from 
operations, less funds reinvested for capital expenditures. 
In determining Capital Cities' available cash ftow, \1 
construction expenditures for new cable television ,; 
systems are excluded from capital spending, as thc;y are 
conaiderl\d to be essentiall)'iacquisition spending and 
not capit~I reinvested. in existing ~~erations. '' 

In 1981, Capital Cities available cash ftow amounted to 
$79,940,000, an increase of $8,643,000 or 12% over 
1980. 

Onlike most in~!!Sltial companies, Capital Cities' does 
not require large am'lunts of capital to be reinvested · 
each year in physical assets and inventories to maintain 
the sani;! leyel of production or operations. The 
Company's ~vailable cash flows have historically been 
almost equal to reported net income .. The continued 
generation of such available cash ftow will allow the 
Company ·1o continue to make selective acquisitions, ., 
invest iit new business start-ups, reduce debt and, when 
deemed appropriate, repurchase its common stock. 
The judicious employment of this available cash ftow 
should enhance the Company's future growth in earnings 
and stockholders' equity. 

Capital Expenditures ,, 

ln)!l81, capital expenditures amounted to 
$481'634,000, a 106% increase from the $23,611,000 
spent in 1980. The largest portion of 1981 capital 
spenr;ling was in the Cable Television Division, where a 
total of $27,000,000 was spent-$20,000,000 for the 
construction of new systems and $7,000,000 for 
extensions, upgrades and rebuilds of the Cablecom 
systems. .. 

For 1982, the Company's capital budget ~nticipates 
expenditures of approximately $55,000,()00. The Cable 
Television Division is expected to spena''.$27,500,000 
in 1982-$15,000,000 completing the ~~nstruction ()~ 
new systems, with the balance for rebuilds,upgrades 
and. extensions of {)Ider Cablecom systems.\ 

The Broadcasting Division a11ticipates spetlding 
$15,000,000. in 1982. Major pr<ljects include the 
completion of a 2,000-foot tower and transmitter.facility 
for KTRK-TV in Houston, the construction of a new 
studio building ill New Haven for WTNH-TV, and the 
conversion to one-inch videotape technology. 

Publishing Divis.ion capital expenditures in 1982 
are budgeted at $12,000,000 and anticipate the start of a 
facility expansion at the Fort Worth Star-Telegram, 
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together with the continuing upgrade and expansion of 
electronic data processing systems at the daily newspapers 
and specialized publications. 

Capital Structure 

Capital Cities' capitv.I structure is made up of four 
components: stockholders' equity, interest-bearing debt, 
minority interest and deferred .income taxes. 

Stockholders' equity at December\j•I, 1981, amounted 
\[ ) ! 

to $443,822,000, an increase of$~·~! -··!
1
,ooo from the 

1980 year-end total of $359,0Si(Ooo'""' 
Interest-bearing debt, both cutre1\t and long-term, 

totaled $102,372,000 at the end of 1981, an increase 
of $43,705,000 from the year-end 1980. This increase 
is a result Qf borrowings. related to the acquisition of 
Cablecom on July 2, 1981. At December 31, 1981, 
the Company's interest-bearing debt consisted primarily 
of $60,264,00(). of commercial paper, $34,200,000 in 
term bank loans and $7,908,000 in other notes primarily 
due to former stockholders of acquired companies. 
The commercial paper is supported by a $100,000,000 
bank revolving credit agreement (convertible into a term 
loan payable over four years, beginning January I, 1985). 
During the second half of 1981, interest rates on the 
outstanding commercial paper averaged 2% less than 
the prevailing prime rate. The interest rates on virtually 
all of the. other debt are fixed and average approximately 
9%. It would. be the Company's intent to replace its 
outstanding commercial paper with. longer-term · 
obligations if and when'iiliirket conditions improve. 

At December 31, 19& I, minority interest in the 
Company's consolidated subsidiaries. amounted to 
$14,43i,OOO:'This amount is almost entirely accounted 

. for by the purchase of a 10% interest in. Capital Cities 
Cable of Delaware, Inc., (the parent company of 
Cablecom-General, Inc.) by Whitcom Investment 
Company for S 13,800,000 in lste 1981. 

Deferred income taxes amounted to,$10,336,000 at 
year-end 1981 and are included in the capital structure, 
as they are considered to be essentially a permanent 
liability. 

Capital Cities' relationship of debt to total capital at 
December 31, fo~.the last five years was as follows: 

(dol,lars in millions) 
1981 1980 1979 1971 1977 

Debt ............... $102.4 s 58.7 $ 78.0 $103.0 $126.3 

Total capital ........ $571.0 $427.2 $386.9 $372.5 $372.7 

Debt to total capital 
ratio ............. 18% 14%' 201?'o 28% 34% 

The Company's debt to total capital ratio at.. 
December 31, 1981, is a very conservative 18%, which 

·: \:>:Ypuld allow for a substantial increase in debt should 
._.,;_~ . . .. 
ai.ract1ve investment opportumt1es appear. 

' 

) 
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Return on Equity 

Return on equity is an important measurement of the 
effectiveness with which the stockholders' equity is 

·~ 

being employed. It is expressed as the percentage 
relationship that net income (before extraordinary items) 
bears to stockholders' equity. Capital Cities' return 
on equity has benefited both from the Company's 
ability to finance its growth from internally generated 
capital and debt rather than new equity capital, and from 
a program of repurchasii,1g its common stock over 
recent years. JI 

Capital Cities' return on average stockholders' equity 
for the last five years was: 

(dollars in millions) 
1111 1llO ··1111 1171 1m 

Average stockholders' 
equity ............ $401.4 $328.8 $278.3 $248.3 $222.7 

Net income ......... $ 80.S $ 70.8 $ 63.8 $ 54.0 $ 43.2 

Rate of return •..... 20.1% 21.5% 22.9% 21.8% t9.4% 

Return on Total Capital 

Another measure of management performance is the 
rate of return derived from total capital employed in 
the business. Total capital is defined as the sum of. 
stockholders' equity, interest-bearing debt, minoritY 
interests and deferred income taxes. Return is defined 
as the sum of net income plus interest expense after 
taxes. By including the aftertax cost of interest in 
calculating this return, business performance is 
measured without being affec!ed by financing policies. 

The Company believes this is as important a measure 
of the profitability of a business as is return on equity. 
Capital Cities' return o!',average total capital over the 
last five years was: · 

(dollars in millions) 

Average total capital. 

Return ..•••.••.•... 

1911 

$499.t 

$ 85.7 

~ 
$407.0 

$ 73.6 

1171 

$378.9 

$ 67.2 

1971 

$372.6 

$ 58.3 

1177 

$324.5 

$ 48.0 

Rate of return . . . . . . 17.2% t8.t % 17.7% 15.6% t4.8% 

A refinement of this approach to perf#rmance 
measurement is the return on operating capital. This 
calculation removes from total capital the nonoperating 
assets (short-term cash investments, marketable equity 
securities and other assets) and from the return the 
aftertax income associated with these assets. The table 
below indica·;es Capital. Cities' return on average 
operating capital for the last five years: 

(dollars in mil_lions) 
1111 1910 1179 1971 1177 

Average operating 
capital ........•.• $449.8 $348.1 $319.6 $309.S $254.6 

Return ........... :·;.,.. $ 82.7 $ 70.2 $ 64.2 $ 55.7 $ 46.4 
R f .,, ate o return\\ ...... 18.4% 20.2% 20.t% t8.0% 18.2% 
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Intangible Assets 

,~,At December 31, 1981, Capital Cities' intangible 
assets, before accumulated amortization, totaled 
$374,080,000-$123,685,000 in broadcasting, 
$166,158,000 in publishing and $84,237,000 in cable 
television. Together, these intangible assets accounted 
for more than 50% of the Company's total assets. 

Intangible assets represent the amounts by which 
acquisition prit'85 exceed the value of tangible assets 
acquired. In accordance with Accounting Principles 
Board Opinion No. 17, Capital Cities amortizes intangible 
assets for broadcasting and publishing properties acquired 
since 1970 over periods of up to 40 years. Such 
amortization is arbitrarily mandated by Opinion No. 17 
without regard to whether these assets have or have not 
declined in value. The substantial majority of acquired 
cable television intangible assets relate to the underlying 
system franchise agreements and are amortized over 
periods approximating the life of such franchises' 

The majority of Capital Cities' intangible assets have 
resulted from the acquisition of broadcasting and. 
publishing properties. Historically, such intangible assets 
have long and productive lives and have tended to 
increase in value. We believe that the majority of these 
intangible assets have appreciated substantially in value 
since they were acquired and that the requirements of 
Opinion No. 17 when applied to such publishing and 
broadcasting intangible assets significantly understate net 
income and stockholders' eqµity. 

Broadcasting and publishing intangible assets of 
$162,044,000 are subject to amortization. This had the 
effect of reducing net income by $3,992,000, or $.30 a 
share,,!JiJ2.81. This an10rtization of such broadcasting 
and publishing intangible assets is not a deductible item 
in computing income taxes. 

Stock Repurchase 

In late 1976, the. Company began a program of 
repurchasing its common stock. As of December 31, 
1981, 2,954,000 shares of common stock had been 
acquired for an aggregate purchase price of $102,680,000, 
or an average price of $34. 76. 

In December 1979, the Board of Directors authorized 
the P';lrchase of an additional 600,000 shares. To date, 
330,000 shares have been purchased. 

These shares are held in the treasury to be issued 
under the Capital Cities Employee Stock Purchase Plan, 
for Employee Stock Options, or for other corporate 
purposes. 

The repurchases of stock have contributed to gains in 
earnings per share and return on stockholders' equiiy 
in recent years. The Company believes that the 
repurchase of its common stock is one of the more 
effective uses of its available cash flow for the benefit 
of its stockholders. 
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Cllpllal Cities Communications, Inc. 

Financial Summary 1971-1981 
(Dollars in Thousands Except Per Slrare Data) 

RESULTS. FOR THE YEAR 
Net revenues , ., 

Broadcasting .......... : . ............. C'.-l ••••••••••••••• 
Cable Television ...............•........................ 
Publishing ............................................ . 

Total ... .,, ...................................... · 
~~~~~~~~ 

Operating income (loss) 
Broadcasting .................•......................... 
Cable Television ....................••.................. 
Publishing ............................................ . 

Income from operations ..•.......•.................. 
General corporate expense .....••..•..••................. 

Total .......................................... . 

Net income (a) .•........................................ 
Net income per share-Fully diluted (a) (b) ................ . 
Average shares-Fully diluted (OOO's omitted) (b) ........... . 
Return on average stockholders' equity (c) (d) ............... . 

MAJOR CHANGES IN FINANCIAL POSITION 
Funds provided 

0 . • perat1ons ............................................ . 
Increase in long-term debt .....•.......................... 
Sale of operating properties .............................. . 

1981 1910 

$193,063 "$166,980 
21,435 30 

359,266 305,098 
573,784 472,108 

$102,230 ,$ 87,925 
(3,096) ·-~·-2 531) l:. ' , 
67,520 58,186 ---

166,654 143,580 
7,468 6,205 

159,186 137,375 

s ~m,518 $ 70,783 
$6.12 $5.38 

13,150 13,165 
20.1% 21.5% 

$108,208 $ 86,589 
111,640 3,834 

Funds applied -~ '","'" 
$160,734 ,. 

. 125 
Acquisit;ons of operating properties ......................• 
Purchases of common stock for treasury ................... . 
Capital expcndiiures .................................... . 48,634 

63,095 
2,603 

Reduction of.:J<?.ng-term debt ............................. . 
Dividends on common stock ......................•....... 

AT YEAR-END 
Working capital (d) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 4,288 
Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102,372 
Stockholders' equity ( d) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 443,822 
Number of shares outstanding (OOO's omitted) (b) . . . . . . . . . . . . 13,025 
Closing market price of common stock (b) .... , . . . . . . . . . . . . . . $73~ 

Price range of common stock (b) ........................... $56'h-80'h 

$ 32,890 
14,753 
23,611 
21,667 

2,573 

$ 35,408 
58,667 

359,081 
12,902 
$58~ 

$40-72 

1979 

$151,327 

263,563 
414,890 

$ 80,319 

50,668 
130,987 

5,334 
125,653 

$ 63,758 
$4.68 

13,615 
22.9% 

$ 77,888 
1,900 

$ 24,736 
18,178 
21,585 
2,669 

$ 34,428 
77,955 

298,497 
13,058 
$48% 

$36~-49111 

(a) Income befor. extraordinary gains of $1,430,000 ($.18 per Ilion) in 1980, $3,310,000 ($.22 per share) in 1977 lllld 
$18,168,000 ($1.19 per share) in 1971. 

(b) All pershare information ltas been adjusted for two-for-one stock split in 1978. 
(c) Income before extraordinary itcm,r. divided by average stockholders' equity. 
(d) Adjusted in 1980 and/979 forresia1ement 10 reflect compensated absences as of January 1, 1979. 

fr' 
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1971 1977 1971 1975 1974 1973 1972 1971 

._ii 

$133,360 $112,522 $104,307 $ 86,820 $ 78,576 $ 76,066 $ 69,885 $ 56,219 

234,116 193,624 107,860 88,066 60,009 51,432 48,603 41,857 
367,476 306,146 212,167 174,886 138,585 127,498 118,488 98,076 

$ 70,080 $ 56,757 $ 50,277 $ 39,184 $ 36,359 $ 36,469 $ 31,553 $ 23,912 

48,781 43,681 25,592 17,699 12,752 9,800 8,192 7,695 
118,861 100,438 75,869 56,883 49,111 46,269 39,745 31,607 

4,563 3,673 2,826 2,748 2,492 1,704 1,659 1,299 
114,298 96,765 73,043 54,135 46,619 ~1,565 38,086 30,308 

$ 54,033 $ 43,234 $ 35,620 $ 25,402 $ 22,025 $ 20,146 $ 17,015 $ 13,129 
$3.80 $2.91 $2.30 $1.64 $1.43 $1.30 $1.11 $ 86 

14,220 14,852 ' 15,478 15,466 15,376 15,438 15,394 15,250 
21.8% 19.4% 17.9% 14.4% 14.4% 15.2% 15.3% 15.7% 

$ 66,811 $ 53,763 $ 43,309 $ 32,098 $ 25,833 $ 23,215 $ 20,167 $ 16,324 
2,696 90,628 40,500 82,297 

15,526 14,389 32,032 

$ 9,622 $125,877 $ 6,099 $ 61,602 $ 1,136 $ 1,300 $103,834 
31,097 17, l l 1 14,858 
16,314 8,209 4,049 $ 5,546 3,206 2,859 2,465 1,351 
26,928 33,470 16,275 16,275 11,663 12,125 17,913 25,073 
2,438 1,467 1,524 384 

$ 18,980 $ 8,998 $ 38,058 $ 34,547 $ 23,864 $ 33,028 $ 22,075 $ 14,816 
102,983 126,257 59,404 75,679 87,342 56,967 75,()92 101,797 
259,691 236,834 208,501 188,921 163,860 141,906 121,620 100,166 

13,514 14,212 14,832 15,374 15,368 15,364 15,356 14,524 
539;r. $30 $28V.. $21% $11V.. $15'lii $30'h $24V.. 

$27\.ii-47')4 $22\.i-30'h $21 \.ii-28'A $11-21~ $8%-19% $15-31'A $24-32\.ii $14'h-24'lii 
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Selected Financial Data 
(Doi/an in Thousands Exc<pl Ptr S/1art Dara) 

Years Ended D1ct1mbl!r 31, 

1911 1llO 1171 1171 1177 
Results of Operations 

Net revenues ..•............•...•..••••••••. $513,714 $472,108 $414,890 $367,476 $306,146 

Operating income ...•...•.....•............• $159,116 $137,375 $125,653 $114,298 $ 96,765 

Income before extraordinary gain ...•••.••••.. $ I0,518 $ 70,783 $ 63,758 $ 54,033 $ 43,234 
Extraordinary gain, net of taxes ....••......••. 2,430 3,320 

Net income .....................•.....••••• $ at,518 $ 73,213 $ 63,758 $ 54,033 $ 46,554 

Income per share 
Income before extraordinary gain .•.•••••.•. $6.12 $5.38 $4.68 $3.80 $2.91 

Extraordinary gain ..... •· .................. .18 .22 
Net income .............................. $6.12 $5.56 $4.68 $3.80 $3.l~. 

·' 
Cash dividends declared per common share .••• $ .20 $ .20 $.20 $.175 $.10 

At Year-End 

Totiµ assets ..........••....•...••.•....•... $697,620 $519,958 $473,134 $444,797 $435,096 
Long-term debt due after one year .......••••• $ 87,082 $ 38,537 $ 56,370 $ 76,055 $100,287 

Stockholders' equity ........................ $443,822 $359,081 $298,497 $259,691 $236,834 

Average Shares ., 
Shares of stock used iti'i:alculation of 

income per share are as follows 
( OOO's omitted) 

Average common shares and common share 
equivalents outstanding during year 
Common shares ......•......•..••••••.. 12,989 12,883 13,358 13,993 14,710 
Stock options ........................•• 161 28t 257 227 142 

Total common shares and common L1 

5hare equivalents ..............•...••... 13,150 13,165 13,615 14,220 14,852 

All per share information has been adjusted for 
the two-for-one stock split in 1978. 

<,: 
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Management's Discussion and Analysis of Financial Condition and Results of Operations 

Rnulls of Operations -1911 Compared to 1980 

Net revenues in 1981 increased $101,676,000 or 
22% over 1980. Broadcasting Division revenues were 
up $26,083,000; a 16% increase over 1980, with tele
vision operations showing an increase of 17% and 
radio operations an increase of 11 % . The Cable Televi
sion Division provided $21,435,000 in revenues for 
1981, due primarily to the acquisition of Cablecom
Genernl, Inc. {Cablecom) on July 2, 1981. Revenues 
for the Publishing Dlvi$lon. were up $54,188,000, or 
18%, over 19&0. Excluding new publication start-ups 
and List and 1980 acquisitions, Publishing Division 
reven.,es increased 13%, primarily as a result of higher 
advertising and circulation rates offsetting a 2% de
crease in newspaper advertising linage. Specialized 
publications and newspapers ~bowed revenue gains of 
15 % and 13 % respectively. 

Costs and e:tpenses for 1981 were up $79,865,000 
or 24% over 1980. Expenses for the Broadcasting 
Division were up $11,778,000, or 15%, reftecting 
higher television programming and news costs and 
general and administrative expenses. Cable Television 
Division costs and expenses were up $21,970,000 (in
cluding $3,000,000 in amortization of intangibles) over 
1980, due primarily to the acquisition of Cablecom as 
well as the greater level of activity compared to the 
start-up phase of a year ago. Publishing Division costs 
and expenses, excluding new publication startups and 
1981 and 1980 acquisitions, were up 13% over 1980., 
due to higher production, distribution and general and 
administrative costs. 

Operating income for 1981 increased $21,811,000, 
or 16%, from 1980, with broadcasting and publishing 
operations each showing gains of 16%. 1981 results 
included $2,400,000 of pretax operating los,ses and shut 
down costs for the Dallas and Tulsa pennysaver opera
tions, which were terminated in December 1981. Start
up losses for other new publications and the cable 
television .systems under construction amounted to 
$6,300,000. 

Net financial expense (interest expense less interest 
income) for 1981 increased. $3,933,000 compared to 
1980. This was due to an increase in net interest 

expense in the second half of 1981 as a result of bor
rowings to finance the Cablecom acquisition, offset by 
reductions in previously existing long-term debt and 
substantially higher rates earned on a larger portfolio of 
short-term investments in the first half of 1981. Interest 
of $2,282,000. and $450,000 was capitalized in 198 l 
and 1980, respectively. The Company's effective tax 
rate was 48.l % in 1981 as compared to 48.9% in 
1980, due to higher investment tax credits in the current 
vear. 
• Income before extraordinary gain for 1981 of 
$80,518,000 was up $9,735,000, while income per 
share before extraordinary gain of $6.12 increased 
$.74, both representing 14% increases over 1980. Net 
income for 1981 includes the earnings of Cablecom 
from its date of acquisition, July 2, 1981. Cablecom's 
earnings, together with the related acquisition financing 
expense, the amortization of franchise and other intan
gible assets, and net of related income tax benefits, 
resulted in a reduction in 1981 net income of approxi
mately $.34 per share. Depreciation and amortization 
of the acquired Cablecorn assets has been estima.ted, 
subjet. ·to a final determination of the appraised values 
and the useful lives of such assets. 

Results of Operations - 1980 Compared to 1979 

Net revenues in 1980 increased $57,218,000, or 
14% over 1979. Broadcasting Dhision revenues were 
up $15,653,000, a 10% increase over 1979, with televi
sion operations showing an increas~ of 12% and radio 
operations an increase of 5%. Publishing Division 
revenues, excluding new publication start-ups and 1980 
acquisitio11s, increased 9% primarily as a result of 
higher advertising and circulation rates offselling a 3% 
decrease in newspaper advertising linage. Specialized 
publk .. \lons and daily newspapers showed revenu~ gains 
of 8% and 10%, respectively. 

Costs and expenses for 1980 were up $45,496,000, 
or 16% over 1979. Expenses for the Broadcasting Divi
sion were up $8,(\.17,000, or 11 %, reftecting higher 
television programming and news costs and general and 
administrative expenses. Publishing Division costs and 
expenses, excluding new publication start-ups and 1980 



Cap1181 Cltlft C-unlc1tlon1, Inc. 

acquisitions, were up 7% over 1979, with favorable 
cost comparisons resulting from lower volume together 
with substantially reduced expenses at the Company's 
Wilkes.-Barre newspaper, which has been operating 
under strike conditions since October 1978. Excluding 
the publishing start-ups and the 1980 acquisitions and 
investment spending at the Comparoy's new Cable Tele
vision Division, total Company costs and expenses rose 
$24,066,000, or 8% from 1979. 

Operating income for 1980 increased $11,722,000, 
or 9%, from 1979, with broadcasting and publishing 
operations showing gains of 9% and I 5%, respec
tively. Excluding the Company's Cable Television 
Division start-up losses, and Publishing Division start
ups and 1980 acquisitions, operating income increased 
12% over 1979. 

Net financial expense (interest expense less interest 
income} for 1980 declined SI, 773,000 compared to 
1979 as a result of the reduction in long-term debt 
and higher rates realized on short-term investments. 
The Company's effective ta'K rate was 48.9% in both 
1980 and 1979. 

Income before extraordinary gain for 1980 was up 
$7,025,000, or 11 %, while income per share before 
extraordinary gain increased S.70, or 15%. The higher 
percentage increase in inl'Ome per share resulted from 
a 3% reduction in average shares outstanding as a 
result of stock repurchases by the Company in 1980 
and 1979. 

lm.,.ct·~f lntletlon 

For infornifitiOn on· the impact of inflation on the 
Company, see Noil! l 4 to the Consolidated Financial 
Statements. 

Liquidity and Capital Resources 

Working capital decreased $31, 120,000 to $4,288,000 
a\ December 31, 1981. Internally generated funds from 
operations increased $21,619,000 from 1980. The 
1981 funds from operations of SJ 08,208,000 repre
sented 44% of the Company's total sources of funds. 
These funds. along with long-term debt issued or 
assumed on acquisitions of $I I I ,640,000, $23,318,000 
from other sources and the reduction of $31, I 20,000 of 

working capital, provided $I 60,734,000 for acquisitions 
of operating properties, $63,095,000 for debt reduc
tion, $48,634,000 for capital expenditures, $2,603,000 
for dividends to stockholders and S 125,000 for treasury 
stock repurchases. 

During 1981, the Company completed the acquisi
tion of Cablecom for S 132,200,000 and radio station 
WKHX-FM for $7,500,000. The acquisition of 
Cablecom on July 2, 1981 was initially financed by 
$90,000,000 of borrowings provided under a bank 
revoh'ing credit agreement with the balance by a reduc
tion of short-term cash investments. Shortly thereafter 
the borrowings from the bank were replaced by the 
issuance of commercial paper. The acquisition of 
WKHX-FM was also financed through the issuance of 
commercial paper. 

On December 8, 1981, pursuant to an existing agree
ment, Whitcom Investment Company purchased a !0% 
minority interest in Capital Cities Cable of Delaware, 
Inc., parent company of Cablccom, for $13,800,000. 

At December 3 I, I 981 total interest bearing debt 
was SI 02,372,000 an increase of $43, 705,000 from 
1980. Of the total interest bearing debt outstanding at 
year-end, $60.264,000 is represented by commercial 
paper, which is supported by a $100,000,000 bank 
revolving credit agreement convertible into term loans 
(payable over four years) starting January l, 1985. 
Management continues to review additional acquisition 
and investment opportunities which would be financed 
by the issuance of commercial paper or other long-term 
debt. In addition, if market conditions are favorabk · 

' management intends to replace the existing commercial 
paper with other long-term obligations. At Decem
ber 31, 1981 interest-bearing debt represented 18% of 
the total capitalization as compared to 14% at the end 
of 1980. 

Capital expenditures in 198 I of $48,634,000 in
creased $25,023,000 from 1980 primarily due to 
greater spending in the Cable T devision segment. The 
Company anticipates 1982 capital expenditures for 
property, plant and equipment will be qpproximatcly 
S55,000,00{h<;>f which $'13,600,000 was firmly com
miued at December 31, 198 L Reference is made to the 
Financial Overview Section on pages 22 and 23, for 
additional discussion of the Company's available cash 
Oow, capital structure, and capital expenditli<;,s. 
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Segment Information 
The Company is engaged in television and radio broad

casting, providing cable television service to subscriber:s 
and the publishing of newspapers and specialized publi~ 
cations. Operations are classified into three business seg
ments: Broadcasting, Cable Television and Publishing. 

Broadcasting operations consist of six network affili
ated television stations, five of which are VHF and one 
UHF, seven AM radio stations and seven FM radio 
stations. 

Cable Television consists of 51 systems providing 
service to subscribers in 16 states. 

(Dollars in Thousands) 

, Broadcastint 
Net revenues ••....•......•...........••.••• , •••.••••• 

Direct operating costs ................•..••••• , , , • , •• 
Depreciation ..................................... . 
Amonization of intangible asselS .•.•.•....••.•.•••.. 

Total operating costs ................................. . 

Income from operations ............................. . 
Asseis at December 31 .............................. , 
Capital expenditures ................................. . 

Cable Television 
Net revenues .........••......••. , .•.•• , ......•....... 

Dlrec_t operating costs •..•••••••••••• , •• , ••••••••••• 
Depreciation .............•... .- ........•.•.....• , •• 
Amortization of intangible assets ......•.......•...•. 

Total operating costs ................................ . 
(Loss) from operations ............................. .. 

Assets at .December 3 J ............................... . 
Capital expenditures ................................. . 

Publishing 
Net revenues ................ , •. , •••.•.. , •........... 

Dtrect operating costs ......•..•••••• , • , , •.•••.•• , .. 
Depreciation ...................................... . 
Amonization of intangible assets ....•.........•.•.•• 

Total operating costs .............. , ................. . 
Jncon1e from opcraHons ...••. , • , ••.••.....•........... 

Asset< •t December 31 ............................. .. 
Capital expenditures ................................. , 

Consolidated 
Net rc11enues ......................................... . 

lncon1c rrom operations .......•.....•...•. '. ''.'' •... 
General corporate expense .;1 ••••••••••••••• ., •••••••• 

Opcr.tcing income . , ...•.............................. 
Interest expense .................................. . 
lncer.:st and other income ......................... . 

Income before income taxes ...........• , • , ..• , , , , ... , 

Assets employed by segments ....................... .. 
Investments and corporate assets ....................... . 
Total assets at December 31 ......................... . 

'\', 

Publishing operations consist of nine daily news-
papers in seven communities (four of which have 
Sunday editions), 22 weekly community newspapers 
and shopping guides and 32 business and specialized 
newspapers, l 8 of which are paid circulation and 14 of 
which arr, controlled circulation. 

There are no product transfers between segments of 
the Company, and virtually all of the Company's busi-
ness for all segments is conducted within the United 
States. 

1911 1910 1979 1971 1977 

$193,063 $166,980 $151,327 $133,360 $112,522 
85,791 74,457 67,018 59,619 52,317 

4,782 4,)66 3,758 3,429 3,216 
260 232 232 232 232 

911,833 79,055 71,008 63.280 5$,765 

$101,230 $ 87,925 $ 80,319 s 70,080 $ 56,151 

5214,524 $191,039 $188.314 $178,739 '$167,0l!J 
9,593 6,032 7,472 8,157 4,SS9 

$ 21,435 $ 30 
17,731 2,504 
3,800 57 
3,000 

14,$31 2,561 

$ (3,096) $ (2,531) 

$185,985 s 9.008 
27,085 8,319 

$359,286 S30S,098 $263,563 S234,tt6 $193,624 
280,655 236.932 204,260 176.909 142,713 

7,379 6,748 5,790 5,665 4,823 
3,732 3,232 2.845 2,761 2,407 

291,766 ~46.912 212,$95 185.335 149,943 

~ 67,520 $ 58,186 $ 50,668 s 48.781 $ 43,681 

$259,385 . $257,998 $215,576 $209,255 $190,810 
6,-198 6.527 10,185 7,818 2,835 

$573,784 $472,108 $414,890 $367.47~ $306,146 

$166,654 $143,580 $130,987 SI 18,S6r $100,438 
7,.i611 6,205 ---"5~ 4,563 3,673 

159,186 137,375 125;653 I 14,298 96,765 
(9,933) (5,4-16) (6,835) (8,603) (9,545) 
S,765 6.454 6,040 5.138 3,014 

SISS,018 Sl38,383 5124,85~ SI 10,833 $ 90.234 

$6$9,894 $458,045 $403,890 $387,994 $357,829 
37,726 61,913 69;244 56,803 77,267 

$69'7,.6_20 $519,958 $473,134 $444,797 $435,096 



'Consolidated Statement of Income 

YeanEnded Decembcr31, 198!, 1980and 1979 
(Dollars in Thousands Except Per Shar11 Amounts) 

Net, revenues ............................................ . 

Costs and expenses, 
, Direct operating expenses ............................. . 
Selling, general and administrative ••.•••••..•••••.••••••• 
I>eprecsauoo. ~1)· ...................... • ......................... . 
Amortization of intangible asselS ....................... . 

·~\ 
\' 

Operaung income ....................................... .. 

Qt her income (expense) 
Interest expense ..................................... . 
Interest income ..••......••....••.....•.•..••••....... 
Miscellaneous, net ................................... . 

1 .. 1 

$573,784 

245,702 
145,780 
c1~124 

6,992 
414,598 

159,186 

(9,933) 
4,745 
l,020 

(4,161) 

Income before income taxes • . • • . • . . . . . • • • • • • • • • • • • • • • • • • . . . . J"S,018 

Income taxes 
Federal ............................................. . 
State and local ...................................... . 

Income before extraordinary gain ........................... . 80,518 

Extraordinary gain, net of taxes ............................ . 

Net income .............................................. , $ 80,518 

Income per share 
Income before extraordinary gain . . • . . . . . . . . • • • • . . . . . . • . $6.12 
Extraordinary gain • . . . . . • . . . . • • • • • . .. . . • • • • . . . . • . . . . . . . 
Net income: ....................... : • • • • • .. • • • • • • • • • • • $6.12 

Average shares outstanding (OOO's omitted) 13,150 

Ste occompo111in1 notes 

1980 1919 

$472,108 $414,890 

20S,1S2 185,234 

l14,650 90,932 
11,467 9,994 
3,464 3,077 

334,733 289,237 

137,375 125,653 

(-.>,446) (6,835) 

4,191 3,807 
2,263 . 2,233 
1,008 (79S) 

138,383 124,858 

59,700 53,100 
7,900 8,000 

67,600 61,100 

70,783 63,758 

2,430 

$ 73,213 $ 63,758 

SS.38 $4.68 

.18 
$5.56 $4.68 

13,165 13,615 



Consolidated Statement of Change• In Financial Position 

Years Ended December 31, 1981, 1980 and 1979 
(Dollars in T/iowands) 

Funds provided 

Operations 

Income before extraordinary gain ...................... . 
Depreciation ........................................ . 

Amortization of, intangible rissets •....•.•.•....•.•...••.• 
Other, net .......................................... . 

Total funds from operations ...................... . 
Common stock issued under Employee Stock Plans •...•••... 
Long~term debt issued or assumed on acquisitions ..•.•...•.. , 

Sale of minority interest in su'bsidiary ..................... . 
Increase in unearned subscription revenue ..•.•............• 
Proceeds from sale of investment in affiliate, net of taxes ..... 

Funds applied 

Additions to fixed assets ................................ . 
Reductiol) of long-term debt .,, ...... o .................... . 

Acquisitions of operating properties ........................ . 
Dividends ................................. ~ ..... , •• ·~ ........ , •••• 
Purchases of common stock for treasury ..... ··; .. :': .•..•.•.•. 
Other, net .............................. ' ............. . 

,z-~:'. 
(Decrease) increase in working capital ......•.•......•.•••... 

Working capital changes 

Cash and short-term cash investments ....•...........••..•• 

Accounts and notes receivable ........................... . 
Inventories ............................................ . 
Film contract rights and other current assets ...••••.••••••.. 

Taxes on income ....................................... . 
Long-term debt due within one year .................•....• 

Film contracts and other current liabilities ...•..•.•...•..... 
(Decrease} increase in working capital ..•...........••••••••• 

Su accompanying noi~s 

1911 

$ 80,518 
16,124 

6,992 
4,514 

108,208 
6,951 

111,640 
13,808 
2,559 

243,166 

48,634 
63,095 

160,734 
2,603 

125 
(905) 

274,286 

$(31,120) 

$(30,178) 
18,390 

(891) 
1,707 
(229) 

4,840 
(24,759) 

'$(31,llO) 

0 

1llO 1179 

$ 70,783 $ 63,758 
11,467 9,994 
3,464 3,077 

875 1,059 
86,589 77,888 

4,697' 4,135 
3,834 1,900 

505 1,394 
3,772 . 

--.-- -;, 

99,397 85,317 

23,611 18,178 
21,667 21,585 
3~;S90 

2,573 2,669 
14,753 24,736 

_2,923 1,019 
98,417 ~.187 

$ 980 $ l7,l30 

$ (3,047) $ 11,534 
S,048 4,704 
l,964 2,l57 
1,602 978 

57 (S,529) 
1,455 5,343 

(6,099) (2,057) 
$ 980 $ 17,130 
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Capla.l;Cllles COmmunlcatlons, Inc. 

Consolidated Balance Sheet 

·---· December 31, 1981 and 1980 
.''' (Dollars in Thousands) 
,., \:1 

32 

ASSETS 

\1 
:;. 

Current assets 
\f 

Cash .....••.•.........•...••..•.••• · · · • · · • · · • • • • • • · · · • • · • · • • • • • • • · 
Short-term cash investments .•.....•••.•..•..•......••..•••......•.... 
Accounts and notes receivable (less allowance for doubtful accounts of 

$4,914 in. 1981 and $3,899 in 1980) ........••....•.............•••. 
Inventories ........................••.••.......•...••........•••••.. 
Film contract lights .•......•.....•.•••••••..•..••......•••...••••••. 
Other current assets ................................................ . 

Total current assets •..•......••....••••••••..••••....••• .'-. . 

Property, plant and equipment, at cost 
Land .........•...................... \' •....•....•.•.•.•...••.•..... ,, 
Buildings •.•...........•.••••••..••.. , .•...•.•••...••••••••.••••••• 
Broadcasting, printing, cable television and other equipment .•...••••••••. 

Less accumulated depreciation ..•••...••••••....••••••••..••.•.•..•••. 
Property, plant and equipment, net ..............•...••.•...... 

Intangible assets (net of accumulated amortization of $21,018 in 1981 
and $14,026 in 1980) ..........................................•...... 

Marketable equity securities ••••..........•.....••....••••.•••.••••••••••• 

Film contract rights •............•.•..•...•.....••..••..•••••.•••••••••••• 

Other assets ..••.....•.•....•.••••...••••••.•...•••.•••.•.•.•••••••.•.•. 

See accompanying nott~ 

1911 1980 

$ 5,243 $ 6,741 
4,660 33,340 

90,015 71,625 
;\ 

7,824 8,715 
5,919 4,128 
4,054 4,138 

117,715 128,687 

16,212. 14,452 
56,521 46,472 

7.09,679 124,786 
282,412 185,710 
96,784 85,492 

185,628 100,21~ 

353,062 266,745 

11,649 11,649 

2,834 2,025 

26,732 10,634 
$697,620 $519,958 
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LIABILITIES AND STOCKHOLDERS' EQUITY 

' 1f'urrent liabilities 1, 

Ac('.jtnts payable·· ._. ...............•.........•..........••...• , ·/ . 
Accrued ~~pensation .... : .· ....... ; .............••.......•••.•. "( ..•. 
i;~cc~ed expenses and other i:urrent liabilities •.........•........ ·) ..... 
F1lrr(Cllnt~acts ..............................••........... ·:,;::/• ...•.. 
Taxes on mcome ............ c • •••••.••••.•••••••••••••••• /. ••••••••• 

Long:ie;m debt due within one year ..................... r: . .' ........ . 
Total current liabilities ....................... t ............ . 

D 
" d " . . '"·. 

e1erre compen.)'1t10n ..............................•....... ·<,;_ •••••••••• 
I··~, '.:::::: 

Deferred income taxes ' ! 

Unearned subscription revenue ................•.........•...........•••.•. 

Film contracts ..............................................••.......••• 
~ 

" Lon_g-term debt du•;,.after one year ...........................•.•.. 11 . ''"·~.· ..•. 
. T I' r bT. \\ \\ ota )) ia 1 1t1es ................................•... "'';~';Y · · 

Minority interest l ..................................................... . 
j~ : 

Stockholders' equi,fy 
Convertible preferred stock, $1 par valut} (600,000 shares authorized) ....•. 
Common stock, $1 par value (40,000,lJf)~·~hares authorized) ............. . 
Additional paid-in capital ......... ~ ;·:-:·-.< ... 1: ·::. ••••••••••••••••••••••• 

Retained earnings ..... ;:;~: ..................... : ................•••... 
~\ 

Less comrnon stockiiHreasury, at cost (2,368,388 shares in 1981 

'G-

and 2,491,350 shares in 1980) .................................•..... 
\'\ Total stockholders' equity ................•............•... ,:, • • 

·'··· 

0 

1981 

$ 25,744 
12,729 

l\ 27,636 

5,174 
26,854 
15,290 

113,427 

9,747 

10,336 

14;716 

4,058 

87,082 
239,366 --,-,-.. 

14,432 

o· 

15,394 
4,012 

511,654 
531,060 

87,238 
443,822 

$697,620 

.t 
- ~--

1980 

.:-::::;, 

:;~; 

$ 15,929 
11,913 
14,021 

4,661 
26,625 

20,q_Q 
93,279 

·:. 6,084 

9,425 

12,157 

l,395 

38,537 
160,877 

15,394 
463 

433,739 
449,596 -. 

90,515 
359,081 

$519,958 

,' 

\•. 

,_. 
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Capl181 ~itin Comimmlcllllons, Inc. .. 
. ~· ) 

Consolidated Statement of Stockholders' Equity 

Years Ended December 31, 1981, 1980 and 1979 
(Dollars in Thousands) 

~'!: 

·.· c-
\ 

s-
J• 
1! 

Balance January 1, 1979, as restated ............. $15,394 
Net income for 1979 ...................... 
59'.l,800 shares purchased for treasury ...•.• : 
116,977 shares issued under Em?loyee StQCk 

Purchase Plan .......................... 

20,851 shares issu~ on exercise 
of employee stock options ............... 

Cash dividends ........................... 

B~llance ~mber 31, 1979 ............. , ..•..• 15,394 

· Net income for 1980 ...................... 

327 ,760 sh~ purchased for treasury •••••• 
.. ~'. 

!1·3,080 shares issued under Employee Stock 
'-Purchase Plan ...................... ,., .. 

78;.563 ehares issued on exercise 
o~ employee stock options ............... 

Cash'·,dividends ........................... 

Balance De".Cmber 3 l, 1980 .................•.. 15,394 
· Net income for 1981 ...................... 

2, 1 SO shares purchased for treasury ......... 

87 ,83 7 shares issued under Employee Stock 
Purchast' Plan ...•• o.~,:· .................... 

37 ,275 shar~,s issued on exercise 
of employc:e stock options ................ 

Cash dividends ........................... 

Balance December 31, 1981 .................... $15,394 

s~~ accompanying ~~.r 

34 

AddllloMI 
Pllld-ln 
c:.pn.i 

$ 

177 

185 

362 

729 

(628} 

463 

1,218 

2,331 

$ 4,012 

' .. 

/) 
lllllalned TN11111iy 1/ 

brnlnp S!<lCk Totiii 

$301,891 $(59,276) $258,009 ,_, 

63,758 63,758 
(24,736) (24,736) 

3,112 3,289 

:;> 

119 542 846 
(2,669) (2,669) 

363,099 (80,358) 298,497 

73,213 73,213 

~14,753) (14,753) 

2,476 3,205 

2,12C! 1,492 
(2,573) (2,573) 

433,739 (90,515) 359,081 

80,518 80,518 

(125) (125) 

2,394 3,612 

1,008 3,339 
(2,603) (2,603) 

$511,654 $(87,238) $443,822 



Notes to Consolidated Financial Statements 

1. ACCOUNTING POLICIES 
Principles of Consolidation-The consolidated financial 
statements include the. accounts of all significant sub
sidiaries: 

Property, Plant and Equipment-Depreciation-Deprecia
tion has generally been computed on the straight-line 
method for financial accounting purposes and on accel
erated methods for tax purposes. Estimated u..<eful lives 
for major categories are as follows: ' 

y..,. 

Buildings and unprovem<nts . . • . .. . . . . . . • . • • . . • • . . • • • . 10-SO 
Broadcasting equipment . . . • • • • • • . . . ... . . • • • . . • . . . . . • . . 4-8 

Printing machinery and equipment • • • • . . • • . . . . . • . . • . • . S· 10 
Cable television plant . . . •. • . • . .. • • . . . • • . . • . . • . . • • • . . . . . 10 

Leasehold improvements are amortized over the terms 
of the leases. 

Cable Television-Certain preoperating costs incurred 
by cable television systems have beeil deferred in accord
ance with the policy prescribed by the Financial Account
ing Standards Board Statement No. 51_, "Financial .Re
porting by Cable Television Companies:" Suc,h deferrals 
have been capitalized as part of cable televisiciil :~!ant in 
the amounts of $1,985,000 and $1,614,000 in 1981 and 
1980, respectively. 

Imangible Assets-Intangible asseis consist of amounts 
by which the cost of acquisitions exceeded the values 
assigned to net tar.gible assets. In . accordance with 
Accounting Principles Board Opinion No. 17, intangible 
assets other than those attributable to cable tel.r,l'ision 
franchises are being amortized over periods of up to 40 

2. INCOME PER SHARE 

The .calculation of average shares of stock used in the 
computation of income per share for 1981, 1980 and 1979 
is included in the Selected Financial Data on page 26. 

,;,,: 

3. EXTRAORDlfiARY GAIN 
I' /I ~-'· 

In .1980, th~ Company 8old its investment. in New York 
Subways Adverti!ling Co., Inc., an unconsoiidated affiliate, 
which resulted in a gain of $4,130,000 less applicable 

/ 
(' 

years. Cable television intangible a~'-"' .relating to cable 
television franchises are generally am'6rtized over the 
remaining terms of the franchises. 

Marketable Equity Securities-Marketabie equity securi
ties are carried at the lower of cost or aggregate market 
value. Temporary unrealized declines in aggregate market 
value below cost would be charged to stockholders' equity; 
permanent declines would be charged to incomec 

Film Contract Rights-Film contract rights and the re
lated liabilities are recorded at full contract prices when 
available for use. The costs are charged to income on 
accelerated bases related to the terms of the contracts or 
the usage of the films. 

Unearned Subscription Revenue--Subscrlption revenue is 
recorded as earned over the life of the subscriptions. Costs 
in connection with the procurement of subscriptions are 
charged to expense as incurred. 

Investment Tax Credit-The investment tax credit is taken 
into income Cll,.'1Sntly as a reduction of the provision for 
Federal income;~u. 

Inventories-Inventories, primarily of newsprint and other 
paper stock, are valued at the lo\\'.~r of cost (last-in first
out) or market. 

Capitalized Interest-Effective January 1, 1980, the Com
pany capitalizes interest in accordance with Financial 
Accounting Standards Board Statement No. 34, "Capitali
zation of Interest Cost." As a result, $2,282,llOO and 
$450,000 have been capitalized in 1981 and 1980, 
respectively. 

taxes of $1, 700,000, for an extraordinary gain of 
$2,430,000. 
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Capital Cilia Communication.; Inc. 

Consolidated Notes to Financial Statements-( Continued) 

4. ACQUISITIONS 

Cable Television-1981 

On July 2, 1981, the Company acquired all of the out
standing stock of Cablecom-General, Inc. ( Cablecom) 
for an aggregate price of $139,200,000, consisting of 
$132,200,IJOO in cash and the assumption of approxi
mately si;ooo,ooo in debt, which Cablecom had incurred 
to retire certain equity securities in connection with the 
acquisition. Cablecom owns and operates 43 cable televi
sion systems in 12 states. The cash purchase price, in
cluded $52,800,000 for property, plant and equipment, 
$83,000,000 ft>: intangible assets and $3,600,000 for the 
excess of liabilities over investments and all other assets. 
These amounts are esti~~ted, and are subject to a final 
d~termination of the appraised values of the tangible and 
intangible assets. 

The consolidated statement of income for the year 
ended December 31, 1981 includes the results of opera
tions of Cablecom since the date of acquisition. Had the 
Cablecom acqui:;ition taken place prior to January 1, 
1980, it is estimated that on a pro forma basis, consoli
dated net revenues, operating income, income before 
extraordinary gain, net income, and income per share 
before extraordim1ry gain would be as follows (OOO's 
omitted, ex(~~t per share) : 

Net revenues ........................ . 

Operating income .................... . 
Income before extraordinary gain ..... . 
Net income ......................... . 

Income per share before extraordinary 
gain .............................. . 

Ye•r Encied December :n, 
1111 1110 

$S91,732 
160,621 

77,307 

77,307 

$S.88 

$S02,966 

138,961 
62,689 

6S,119 

$4.76 

Depreciation and amortization of the acquired Cable
com assets has been estimated, subject to a final determi
nation of the. appraised values and the useful lives of such 
assets. For the purposes of the above pro forma presenta
tion, financing costs of 15 % have been assumed for 
periods prior lo July 2, 1981. 

Management of the Com,n,any does not believe that the 
above pro forma result~·:··. (necessarily indicative of the 
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consolidated results which would have been achieved had 
the Cablecom acquisition taken place prior to January I, 
1980. 

On December 8, 198 l, pursuant to an exisling agree
ment, Whitcom Investment Company purchased a 10% 
minority interest in Capital Cities Cable of Delaware, Inc., 
parent company of Cablecom for $13,800,000. 

Broadcasting-1981 

On November 5, 1981, the Company acquired the 
assets of WBIE-FM (call letters changed to WKHX-FM), 
an FM radio station serving the Atlanta, Georgia market 
(licensed to Marietta, Georgia) for approximately 
$7,500,000 in cash. Virtually all of the purchase price 
was allocated to intangible assets. 

Publislzing-1980 

During 1980, the Company acquired all of the outstand
ing stock cf Pennypower Shopping News, Inc., publisher 
of three weekly shopping guides; Shore Line Newspapers, 
Inc., publisher of nine weekly newspapers and shopping 
guides; The Professional Press, Inc., publisher of four 
ophthalmic journals; and the remaining 75% of the 
Democrat-Herald Publishing Company (Democrat-Herald) 
which publishes two daily newspapers, six weekly news
papers and two stamp collector publications in Oregon. 
In a prior year the Company had acquired 25 % of the 
Democrat-Herald. 

The aggregate purchase price for the 1980 publishing 
acquisitions was $32,890,000; $29,358,000 in cash, and 
$3,!!34,000 in notes issued and assumed. Included in the 
purchases were $8,640,000 o[ fixed assets, $28,713,000 of 
intangibles and S 1,040,000 of other net long-term liabili
ties. The 1980 purchase price excluded the carrying value 
of the 25% equity investment in the Democrat-Herald 
previously acquired, in the amount of $3,423,000. 

Cable Television-1980 

During 1980, the Company entered the cable television 
business by acquiring majority interests in seven cable 
television companies with undeveloped franchises. 



Consolidated Notes to Financial Statements-( Continued) 

5. EMPLOYEES' PROFIT SHARING AND PENSION PLANS 
The Company has qualified pro~t"sh:iring plans for cer

tain employees. The plans provide for contributions by 
the Company in such amounts as the Board of Directors 
may annually determine. Such contributions charged to 
expense in 1981, 1980 an~ 1979 were $3,583,000, 
$3, 174,000 and $2,530,000, respectively. 

Other employees, not covered by the profit-sharing 
plans, are covered by Company noncontributory pension 
plans. In connection with these plans, contributions of 
$1,873,000, Sl,735,000 and $1,503,000 were charged 
to expense in 1981 .• 1980 and 1979, respectively. Provi
sion is made for normal cost and amortization of prior 
service costs over periods of 30 years. The Company's 
policy is to fund the amounts expensed. 

"" --:~ 6. INCOME TAXES 

A comparison of accumulated plan benefits and plan 
net assets for the Company's pension plans is presented 
belO\'I (OOO's omitted): 

Actuarial present value of accumulated 
plan benefits: 

1H1 1910 

Vested . .. .. .. .. .. .. .. .. .. .. .. .. .. $37,997 
Nonvested • • • . . . . . • • . . ... . • • . • • • • • ~ 

$39,115. 

Net assets available for benefits· • . . . • . • • $41,405 

The weighted average assumed rate of return used in 
determining the actuarial present value of accumulated 
plan benefits was 611.t % for 1981 and 1980. 

The provision for income taxes differs from the amount of tax determined by applying the Federal statutory rate for 
the following reasons (OOO's omitted): 

1H1 1HO 1179 ------
AMOUl'll "' Amo uni "' Amount .. 

-·~ 
Income before ta:\cs :1t Federal income tax rate .•..•.••.•.••••..••••••••• $71.308 46.0% $63,656 46.0% $57,434 46.0% 
State and local inconu: taxes, net of Federal income tax benefit ......... , •.. S.012 3.2 4,266 3.t 4,320 3.S 
Amortization of intangible assets ....................................... 2,2t3 t.4 1,594 1.2 1,415 I. I 
Investment tax credit ........•........•••...•••..••..••..•...••••••••••• (3,676) (2.3) (l,IOO) (.8) ( t,500) (1.2) 
Other, net ............................................................. (357) ~ ~) ~ _(569) ~ 

Pursuant to Section 1071 of the Internal Revenue Code, 
the Federal Communications Commission issued a tax 
certificate to the Company in conr:ection with the 1971 
sale of television station WTEN, Albany, New York, 
deferring taxes of approximately $5, 100,000 until dispo
sition of the replacement television station. In 1977, an 

7. COMPENSATED ABSENCES 

To conform with Statement of Financial Accounting 
Standards No. 43, "Accounting for Compensated Ab
sences", the Company, in 1981, fully adopted the practice 
of recording the cost of employee vacation pay benefits as 

8. MARKETABLE EQUITY SECURITIES 

Marketable equity securities were carried at an aggre
gate cost of SI 1,649,000 and had an aggregate market 
value of $17,199,300 and $17,270,000 at December 31, 
1981 and 1980, respectively. Included therein; at Decem-

$74.500 48.t% $67,600 48.9% $6_1~00 48.9% 
--

extraordinary/gain on an exchange of securities gave rise 
to a provision for deferred income taxes of $1,700,000. 
The remaining deferred taxes of approximately $3,536,000 
at December 31, 1981, result primarily from the excess 
of tax over financial accounting depreciation offset by 
deferred compensation which is not deductible until paid. 

they are earned. The effect of the Company-wide adoption 
of this policy has been applied retroactively, and retained 
earnings at January I, 1979 was reduced by $1,682,000. 

ber 31, 1981 and 1980, were 394,570 shares of St. 
Regis Paper Company carried at a cost of $10, 184,000 
with a market value of $12,429,000 and $13,613,000, 
respectively. 
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Consolidated Notes to Financial Statements-( Continued) 

9. INTANGIBLE ASSETS 
The Company's intangible assets consist of the excess 

of purchase price paid over the fair market value of 
tangible assets of acquired broadcasting, cable television 
and publishing propenies. The brQ;~dcasting and publish
ing intangible assets represent brq/Jdcasting licenses, net
work affiliation contracts and effective economic publish
ing franchises, all of which mllii be characterized as scarce 
assets, with very long and productive lives. Such assets 
have historically increased in value with the passage of 
time. In accordance with Accounting Principles Board 
Opinion No. 17, those intangible assets acquired subse
quent to 1970 are being amortized over periods of 40 
years, even though, in ihe opinion of Management, there 

Intangible assets not subject to amortization •• 
Intangible assets required 10 be amortized ••.• 

Accuntulatcd nmortization ••••••.•.••..•.••• 

10. LONG-TERM DEBT 

has been no diminution of value of the respective proper
ties. Cable television intangible assets, all acquired in 
1981, principally represent amounts related to individual 
cable television franchises. Such cable television franchise 
intangibles are generally amortized over the remaining 
lives of the franchises; other cable intangible assets arc 
amonized over 40 years. Cable television intangibles and 
the amortization thereon, related to the Cablecom-General, 
Inc. acquisition, have been estimated, subject to a final 
determination of the appraised values of such assets. At 
December 31, 1981, the Company's intangible assets were 
as follows (OOO's omitted): 

Total ~nu'!_ ~~~ .,... .. 
$127,799 $107,083 $ 20,716 $ -

246,281 16.602 14S.442 84.237 
374.080 123,68S 166,IS8 84,237 
(2t.018) (1.686) (16.332) (3.000) 

$3S3.062 $121,~~ ~l~.~2~ $81.2}? --------

Long-term debt at December 31, 1981 is as follows (OOO's omitted): 
COlftMttclal 

Talal lanll.s Other 
----~-- -- -- -- ---~ ·--~ ·-.----
Pa)'ablc I.luring: 

1982 (current year) .................... . 
1983 .................................... . 
1984 .................................... . 
198S .................................... . 
1986 .................................... . 
1987 and after ........................... . 

To finance the acquisitions of Cablecom and WKHX
Fl\I, the Company issued commercial paper, $60,264.000 
of which is outstanding at December 31, 1981, with a 
weighted average interest rate of 12.7%. The commer
cial paper is supported by a SI 00,000,000 bank re
volving credit agreement, convertible into term loans 
(payable over four years) staning January I, 1985. The 
agreement requires a commitment fee of \.2 of I% of the 
unused portion of the available credit. Under terms of the 
bank revolving credit agreement, the Company is limited 
in paying cash dividends and purchasing its capital stock 
to $40,000,000 plus, in the aggregate, 331'3% of consoli
dated income before extraordinary gains subsequent to 
January I, 1977. As of December 31, 1981, unrestricted 
rc1ained earnings under the credit agreement were 
$63,036,000. The credit agreement also provides that the 
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$ IS,190 $ - $10,800 $4,490 
11,812 10,800 1,012 
t 1.212 10,800 412 
17,278 IS.066 1,800 412 
IS,.178 IS.066 412 
31,302 30,132 1.170 ---

~.!_02]72, S60,~-~ $34,2~~ S'!_.~ll_! 

Company maintain stockholders' equity of at least 
$300,000,000. 

The amount of commercial paper outstanding at De
cember 31, 1981 is classified as long-term, since the 
Company intends to renew or replace with long term 
borrowings all, or substantially all, of the commercial 
paper. However, the amount of commercial paper out
standing in 1982 is expected to fluctuate and may be 
reduced from time to time. 

The Company also has a bank loan agreement which 
contains the same restrictions as the aforementioned bank 
revolving credit agreement. The bank debt bears interest 
at 8.2 % . All 01her notes payable bear interest at a 
weighted average of 11.2%. 



0 

Consolidated Notes to Financial Statements-( Continued) 

11. BUSINESS SEGMENT DATA 

The Company's business segment data for 1981, 1980 and 1979 is presented on page 29. 

12. STOCK OPTION AND PURCHASE PLANS 

The Company has stock oplion plans under which cer
tain key personn~I have been given the right to purchase 
shares of common stock over an I I-year period from the 
date of grant at prices equal to market value on the grant 

date. Each option is cumulatively exercisable as to 25 % 
of the total shares represented thereby for each of the first 
four years after grant, provided that the individual remains 
in the employ of the Company. 

The following information pcrt:iins to the Company's stock option plans: 
,., , ... "" Outstanding options. beginning of year 546,t50 498,963 507.369 

Authorizt:d ..................... •· .. 
Granted .. ,_ ......................... 3,000 133,250 14.000 
Cancelled or expired ..••.•...•••.••• (9,875) (7,500) (1,555) 
E.'cn:ised ........................... p7,275) (78.563) (20,851) 

Outstanding options, end of year •••. 502,ooo_ :4~)~0 498.963 

r\ vcrage price of options cxen:iscll 
during the year .....•......••.... $16.54 $14.36 $14.28 

Ell!rcise price of outstanding options. 
end of the year ••••..•.•..•..•••• $9.13 to $76.25 $9.13 to $63.88 $9.13 to $40.56 

Options exercisable. end of yc:1r •.•• 398,125 391,775 447,663 
Options available for future grant ... 

In 1977, the Company's stockholders approved an 
Employee Stock Purchase Plan which provides for the 
issuance of a maximum of 600,000 shares during a five
year period ending in March 1982. During 1981, an 
additional 400,000 shares were approved for the five-year 
period ending in April, 1987. The Plan provides that 

13. COMMITMENTS 

The Company has entered into agreements for future 
delivery of syndicated and feature film programming fo~ 
its television stations, which aggregate $6,978,000, pay
able from, 1982 through 1993. 

The Company anticipates 1982 capital expenditures 
for property, plant and e~uipment to be approximately 
$55,000,000, of which S 13,600,000 was firmly commit
ted at December 31, 198 I. 

14. SUPPLEMENTARY INFORMATION ON THE EFFECTS 
OF CHANGING PRICES (Unaudited) 

The following supplementary data is presented pursuant 
to the requirements of the Fi11a11cia/ Accoi111ti11g Sta11dards 
Board Statemelll No. 33, "Fi11ancia/ Reporting a11d Chang
i11g /'rices" (FAS No. 33). This statement requires two 
supplementary computations of operating results; one 
based on the effect of general inflation as measured by the 
Consumer Price Index for Ali Urban Consumers ("con
stant dollar") and the other based on the effect of the 
changes in specific prices of inventories and property, 
plant and equipment used in the operations of the Com-

54 132,804 

eligible employees, through contributions of up to 15% 
of their salary, may purchase shares at 85% of the lower 
of fair market value at the Grant Date or at the Purchase 
Date (normally one year subsequent). Employees pur
chased 87,837, 93,080 and 116,977 shares under the 
Plan in 1981, 1980 and 1979, respectively. 

The Company has guaranteed a bank loan made to the 
Whitcom Investment Company (Whitcom) in the amount of 
$13,800,000. The bank loan provides that Whitcom main
tain certain levels of partnership net worth, excluding their 
10% investment in Capital Cities Cable of Delaware, Inc. 
(Delaware). The loan, and the Company's guarantee, are 
secured by a pledge of Whitcom's investment in Delaware. 

The Company has no material lease commitments. 

pany ("current cost"). 
The constant dollar method measures the impact of 

general infiation by adjusting historical financial data to 
dollars of equal purchasing power (average 1981 dollars). 

The current cost method reHects the changes in specific 
costs of the Company's assets from the dates they were 
originally acquired to the present. Current costs for the 
Company's property, plant, and equipment and inventories 
were detem1ined by reference to recent vendor's quota
tions, invoice prices or independent appraisals. These 
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Consolidated Notes to Financial Statements-( Continued) 

current costs represent estimates for existing assets, with
out regard to technological improvements and efficiencies 
which generally result from normal replacement. The 
current costs reponed, while believed to be reasonable, 
arc subjective and do not necessarily represent amounts 
for which the assets could be disposed. 

In the accompanying data, the Statement of Income 
restates deprccia1.ion expense for general inftation and 
changes in specific prices. The effect of revaluing inven
tories on the supplementary Statement of Income is not 
material. No adjustment has been made to the actual 
provision for income taxes because FAS No. 33 does not 
permit the recognition of tax benefit arising from the 
pro forma effects of general intlation. 

During periods of inflation, a net monetary liability 
position results in a gain of purchasing power because 
obligations will be repaid with dollars having less pur
chasing power than when. the liabilities were. incurred. 
The Company's net monetary liabilities are the excess of < 
its payables and other debt over cenain assets which 
include cash, cash investments and receivables. The gain 
in purchasing power shown is pan of the overall effect of 
inflation on the Company's operations. However, since 
this gain does not represent a receipt of funds, it should 
not be considered as providing funds in the current period 
fer distribution or reinvestment. 

The unaudited supplementary data presented must be 

viewed with caution, as must any other analytical data 
that subjectively allempts to reflect the intlationary factors 
affecting the Company. 11terefore, the Company has not 
concluded that this presentation, made in compliance with 
FAS No. 33 is or is not the best repn.-sentation of the 
impact of inflation upon the Company. 

STATEMENT OF INCOME .AINUSTED FOii CHANGING PRICES 
Y cars Ended Dcccmbc:I' 31. I 98 I and I 980 

(ill tho11.uu1d.f o/ 1n·t"rrr,:i• / 91V I tlc1llar.t) 
1H1 , ... 

Income before cxtraordinilry gain ••••.• ••• $80,S18 $78,125 
Adjustment to restate depreciation for the 

effect ... of general infi•Uion ••••••••••••••• 
Income before extraordinary gain adjusted 

for gcncral..inftation .................... . 
Adjustment 10 restate depreciation for the 

dilfcrcncc between general inflation and 
chanb"CS in srccific prices (current cost) •• 

Income before extraordinary gain adjusted 
for changes in specific prices ........... . 

Gain from decline in purchasing power of 
net monetary liabilities ••.•••.••••••..•. 

Increase in value of inventories oirid 
property, plant and equipment: 

Due to changes in current cost •••.••.• 
Due to general inflation ••••••••••••.• 

Increase due to general inftation under {over) 
increase. due to changes in current cost •• 

(6.9SS) (S,9SO) 

73,S63 72,17S 

(4,373) (4.092) 

$69,190 $68,083 

S S.214 $ 6.186 

$2S,676 $.16,286 
t8,26S 20,68S 

$ 7.41 I $(4.399) 

At December 31, 1981 and 1980. the c11n:ent cost of inventories 
was $10.218 and $10,992 respectively, and the cun:ent cost of 
net property, plant and equipment was $261,962 and $173,223, 
rcspccti\·ely. 

FIVE·YEAll COMPARISON OF SELECTED !lUPPLEMENTAllY Ft~ DATA 
ADJUSTED FOii EFFECTS OF CHANGING PRICES 
(A renii:e Jl}SJ dollt1r.r i11 tliu11scutd,t e.rct•pt pt:r.dtc1re chllu) 

1H1 , ... m• 1171 1077 
~--- --~ --· - ----

Net rc,·cnucs .................................................... SS73,784 SS21,079 SSl9,8S3 $512,285 $4S9.472 
CONSTANT DOLLAR INFORMATION: 

Income before extrJonlinar)' gain ••••••.••.••.•••••••..•.••••••. $73,S63 S72,t7S $75,14'1 
Income per share before cxtraordin:try gain .•••.....••.••..•••..• $5.S9 55.49 $5.~2 
Net asscu• at year.end ............................................ SS09,2S5 $451,640 $382,016 

CURRENT COST INFOlllllATION: 
Income before extraordinary gain .............................. •'. $69,190 $68.083 $70,483 
Income per share before cxlraordinary gain •.••••••••••.•.•..•••• $5.26 SS.18 SS.18 
Increase in value of invtnlorics and property, plant. and equipment 

due to general infta?iOn under (over) increase due to chanaes in 
current cosl. ................................................... $7.411 $(4,399) $519 

Net assets at year-end ............................................. $517.150 $461,761 $406,974 

OTHER INFORMATION: 
Gain from decline in purchasinl! power of net monetary liabilities •• $5.214 $6.186 $9,958 
Cash dividends per share .•• ~t ..................................... S0.20 S0.22 $0.25 $0.24 SO.IS 
l\larket price per share at year-end ............................... $71.37 $61.93 $57.61 $53.20 $44.00 
A\·crai;:e Consumer Price .Index { 1967 ,_,,,JOG) ..................... 272.4 246.8 217.4 19S.4 181.S 

HISTORICAL FINANCIAL INFORMATION 
( Dollar.r in tltot1.fa11rl.'f r!.\'C'i'pl per Jlttlft' dnt'1}: 

5573;184 $414.890 $367,476 $305.146 Net re.venues ............ •'~ ........................ ··~ .••.•••••••... $472.108 
lncoi')e before extraordinary gain •••••••••••••••• ;.,.._, ••••••••.••• S80.518 Si0,783 $63.758 $54,033 $43.234 
Income per share before extraordinary gain •••••••• ,\· ••• 1: •••••••• s6.12 S5.38 $4.68 $3.80 $2.91 
Net assets at year-end •••••••• ~ ••••.•..••••••••••••••••••.••••••• $443,822 $359,081 $298,497 $259,691 $236.834 
Cash dividends per share ........................... *" .••.•••••••••• S0.20 S0.20 S0.20 S0.175 SO.to 
ttlartct price per share at year-end ... ,·, ..•••..• -•••.•••.•.•••••••• 573.75 ssp5 $48.63 $39.63 $30.00 
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Conscilideted Notes to Flnenclel Stetements-(Continµed) .. ,, 
·v, 

15. QUARTERLY FINANCIAL DATA (Unaudited) 

The results for each quarter of 1981 and 1980 are as follows (OOO's omitted except per share amounts): 

Fl ... - ........ ...... - - - - Yo• 

1•1 
Net revenues ••.••••• "'" ••••• ·'- •.•••••••••••••••••••••• $122.912 $144.141 $143.579 $163,IS2 $573.784 

Costs and etpenses ••••••••••••••••••••••••••••••••• 92.502 98.IS6 106.405 117.535 414.598 
Operating income .••••••••••••••••.••••••••••••••.•••• 30,410 45,985 37.174 45,617 IS9.186 

Interest expense ..................................... ,. (993) (890) (4,612) (3.438) (9,933) 
Interest and Olher income •••••••••••• , •••••••••••••• 2,137 1,906 1.102 620 s.765 

Income before iD<:OltlC taxes ••••••••••••••••••••••••••• 31,554 47,001 33,664 42,799 ISS.018 
lr.:omc tues ........................................ ~.200 22,700 16,200 20,400 74.500 

Net income .......................................... $16.354 s 24,301 s 17,464 s 22,399 $ 80,518 

Net income. per share •..•••••••••••••••.••••••••••••••• Sl.2S $1.85 $1.32 $1.70 $6.12 

!,' 1llO 
$106,726 $120,502 $113,886 $130,994 $472,108 I N<t revenues ••••••••••.•••.•••••••••••••••••.•••••••• 

Costs and etpenses ••••••••••••••••••••••••••••••••• 77.236 80,817 84.958 91.722 3~.733 

' Operating incotne ................................................ 29,490 39,685 28.928 39,272 137,375 ii 
;! 

\', 
\' 
\', 

\': 
\' 

lnterestOlpODSC ......................................... (1;452) (1,497) (1,194) (1.303) (S.446) 
Interest and other income ••••••.•••••••• _ •••••••••••• 1,973 1.917 1,244 1.320 - 6.454 

lncOi'nc before income rues ••••••••••••.•••••••••••••• 30.011 40,105 28,971 39.289 138.383 
Income taxes ••••.••••••.••••••••.•••••••••••••••••• 14,900 19.500 13.900 19.300 67.600 

Income before e1.traordinary gain •••••••••••••••••••••• IS,111 20,605 IS,078 19,989 70,783 
Ex1raordinary gain. net of tues •••••••••••••••••••••••• 2.430 2.430 
Net income ............................................. s IS,111 s 20.605 s 17,508 s 19.989 s 73.213 
Net income per share 

Income: before etttaordinary pin ••.••.•••..•.......• $1.14 $1.57 SI.IS $1.52 SS.38 
Extraordinary gain ................................. .18 .18 
Net income ......................................... $1.14 Sl.57 $1.33 Sl.52 $5.56 

11. COMMON STOCK AND STOCKHOLDER INFORMATION (UnNIAW) ... ·-::,Mc.- - ... - ... 
1st quarter ............... ~ ............. $69 SS6V.. $4M4 $40 
2nd quarter ••••••••••••••••••••••••••• BO~ 6814 $4~ 42 
3rd quarter ........................... nv.. 65% 72 SI 
4th quarter ........................... 19~ 68 67% 57 

As of January 31, 1982, the approximate number ol holders of common stock was 4,600. Dividends of $.05 per 
share have been paid every quarter for the last two years. For n:strictions on the Company's ability to pay dividends, 
see Nole 10 of Consolidated Notes to Financial Statements. The common stock is traded on the New York Stock 
Exchange. 
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The Board of Directors and Shareholders 
Capital Cities Communications, Inc. 

0 

ARlJIUR YOL!~G & COMPANY 
277 PARK AVENUE 

NEV.,: YORK, NEW YORK 10172 

le have examined the accompanying c9nsolidated balance sheet 
of Capital Cities Communications, Inc. at December 31, 1981 
and 1980, and the related consolidated statements of income, 
stockholders' equity and changes in financial position for 
each of the three years in the period ended. December 31, 1981. 
Our examinations were made in acco.rdance with generally accepted 
auditinc standards and, accordingly, included such tests of the 
accounting records and such other auditing proceduras as we 
considered necessary in the circumstances. 11 

In our opinion, the' statements mentioned above present fairly 
the consolidated financial position of Capital Cities Commu
nications, Inc. at December 31, 1981 and 1980, and the con
solidated result~ of operations and changes in financial 
position for each of tile three years in. the period ended 
December 31, 1981, in conformity w~.cth general,ly accepted ac
counting principles applied on a consistent basis during the 
period. 

f~~bruary 26, 1982 •:/ 
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PART I 

llem 1. Business. 

~apital Oties Communications, Inc. (the "Company") has bee~ engaged in radio broadcasting since .. ·• 
1947,-in television. broadcasting since 1953, in publishing since 19/;!) and in cable television since 198Q: 
The Company has approximately 7,070 emrloyees: 1, 140 engaMd in broadcasting operations, 730 
engaged in cable television and 5,200 eng-.iged in ;publishing. 

Industry Segments 
(j--) 

JI 
I[ 

i) ' 
\jj 

Info~ation relating to the industry segments of the Coltipany's operations is included on page 29 
of the Company's Annual Report to Sharel;tolders and is hereby incorporated by reference. The Company 

. derives all broadcasting:.revenues and more than 80% of its publishing revenues from the sale of 
advertising. Subscription and other circ:Ulation receipts provide t.he balance of publishing revenues. The 
principal. sourcc•:of cable television revenues is the monthly service charges for basic and premium 
cable television services provided to subscribers. Other cable television revenues Ml: derived from 
installation and reconnection charges. 

Broadcasting 

The Company presently owns an:J. operates five high frequency (VHF) television stations, one ultra 
high frequency (UHF) television station, seven standard (AM) radio stations and seven frequency_ 
modulation (FM) radio stations. Market locations, frequencies, transmitter power and other sliltion 
details arc set forth below: 

Television stations owned 

1! 
Slllllons 

udi.alloM-, 

··WPVI-TV ...•.............. ·f; 
Philadelphia, Pennsylvania >-

l\(TRK-T"" . . .. . . .. . .. • . ...... 
''. Houston, Texas 

WKBW-TV .•....•...........•. 
. : Buffalo, Ne:-v York 

WTNH-TV ••. ·' ..•.............. 
·'1New Haven, Connecticut. 

wrvo .... : ..... ............ . 
Durham, North Carolina 

KFSN-TV •...•..••••.•..•..... 
Fresno, California 

6 

13 

7 

8 

11 

30 

K-2 

Explrallon 
ci.teol FCC 

lllltllorizallon 

(2) 

Aug. 1, 1983 

June 1, .1984 

Network 
alltllallon. 

ABC 

ABC 

ABC 

Apr. 1, 1984(3) ·ABC 

Dec. 1, 1986 CBS .. 

(i 

Explrallon 
data ol 

· network 
alllllatloll(1) 

Aug. 15, 1983 

Apr. 2, 

July 2, 1983 

Jan0 1, 1983 

Sept. 11, 1983 

Feb .. 28, 1984 
i 

'\1 

· /1 

\\ 
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Rtidio st~iions owned 

. KZLA ·f·:·-·····'"··'P'····~··'·· 
,Los Angeles, °4{mia 0 

WJR ••. ······-'· ...•......... 
Deti:?it, Michigan 

WPAT .. ... :·. _. : . ... • ......•. , .. 

Frequen 0 ,_i.;\. 
AM-Kllohe3. /Ali-Walla \\ 
Fll-llegaher!: fr11-Kllowatta 

1 sd,ooo•Day 
1S40K 10,000 .. Nigbt 

~-
,\_ . 

'' "'so,()()() 760K 
~ .. 

930K 
n 

S,000 

Expt..uol.I 
date of FCC 
authcirtzatlon 

(2) 

· Oct 1, 1982 

(2) 

HetWork 
allllletlon ( 1 ) 

None 

NBCN) 
{':_, 

.None 
" Patersoµ, New Jersey 
,~ .• ()'.fetropolitan ?iewYork} 

WBA~. ··\>· ....• , ............ . 820.K S0,000 
l). "Fort Worth, Texas ' . ., 

. w:KBW~ ...... • . • • .. • . , .. -.. , .. . 
"Buffalo, Ne~ Yc..:;k · 

.WPRO , .. ·:'· ... ,.· ..•.......... 
Providence, Rhode lslu,td 1., · # 

,, () . 

WROW ..... ,, ................ . 
.Albany; NCV.: York 

' ' -- ' - .. (J ,_. • 

WJ>AT~FM. .• , •.... 0 
••••••• , •••• '. 

· . Pate~<>n; New Jersey . .· 
(M:i:troP<>litan New York) 

e=-- )J ... ·· 
WJR-FM ..•....... '···········. 

1S20K 

63'0K 

S90K 

0 

S0,0006 . 

S,000 

S,000 Pay 
1,()()() Night 

12.S 

·:::, 

96.3M SO 

,, 
June' l, 1984 . None 

Apr. 1, 1984(3) None 
·•' .,. .'11 

June 

June 

1, 1984 ( 

1, 1984 \ 

'G~') 
•Y 

0 . 

Oct 1, .1982 

.ABCC4) 

Nont). 

. '·' 

None(4) 
11 • betroit,Micbigan ' ' _,.,.;1.., 

.· . . l ! µ. .,, 

.. JCSCS.FM "' .................. " C) 
Fort Worth, Texas. 

"~;ilg. 1, 19~3 
~ 

"None(4)--96.3. M 0 100 

• WFR~FM ............ , . _ .... . 
Pr "d . 1""''"od. . I I "d " 

9l.3M ,, 
"~ "'_ 

39 ·-··. ·. (2)(3) None 
0 

;,~--- ov1 ence:~:.ui ~· s an . -
' ~! Cl_ ' Q . ' . .. 

o WROW-FM . : .. , ........ : . · ... , .. . June 1,, 1984 -~-;;:, ?i[one(4) 9S.SM 8.3 

(j 

[:'~h~ny,, New Y~rk . ., 

~~~.:~ .... ·- .:,-. / ......... ' .. . 
Loss:~gele!, California - ·;! ,_,..-. 

; ' ' •1 

WKffXcFM ' .........•... ., .... ·~ . 
.Marietta, Georgia 

(Metropolitan Atlanta) 

93.9M 

I: - , s •\ 

<:: + 

··-

(!}• 1Jtbot:gb i;,cdl regul~tions prevent net~~rk conlr~cts from having te~ of more thr.n two 
"years1 such ri;gulations permit'successive renewals wlliclt ai:~ routinely granted. 

. (l "'·' ' \ ~-~..._,,_,\,. 
·: (2) Regular renewa~ of the license'~~ _these stations has ~n delayed-a5'ae::1<ibe#_ unde()Renewa!.1/ 
Matters.on page IC-4 of this report. . · ·· · .·. ~-:-'-···~ ~' 

" ' ' - ·' -.> ·.'/ >,....._, \ 
'!. -- ,~. - ' -· - -~-. ,_ --.. .... J 

(3) A petition for rey;0w ofllie grant of this station's most rece't~ renewal application has been 
filed wi.!h the United StatesCour;! of Appeals f.'Z_} the District o(,:~"\,Jumbia Circuit. The FCC bas filed 
a motion to dismiss on procedural grounds. , 1} ·,_ 

-' _:__ 

/ '-. ·' 
• If 

\)'0, 

D 
\. 

() 

D 

".l ,,. 
·, 

II 

I 



;_) 

,·, 
\'1' 

(4) Network affiliation agreements of WJR, WBAP, and WROW, expire on October 3~ .. 1983, 
January l, 1983, and January 7, 1984, respectively. The networks generally permit an FM station to 
duplieate_j)rogramming covered under agreement with an associated AM station. 
~ 

Competition 

The Company's television and radio stations are in ·competition with other television and radio 
stations, as well as other advertising medi'l such as newspapers, magazines and billboards. 

Competition in the television broadcasting industry occurs primarily in individual market areas. 
Generally, a television br\oadcasting station irt one market does not compete with other stations in other 
market areas, nor does l-:group of stations, such as those owned by the Company, compete with any 
other group of stations as such.. While the pattern of competition in the radio broadcasting industry is 
basically the same:· it is not unco~mon for radio S'!l!ions outside of a market area to place a signal of 
sufficient strength within that area (particularly during nighttime hours) to gain a share of the auditnce. 

In addition to management anrf experience,. factors which are material tq competitive position 
include authorized· power allowance, assigned frequency, network affiliation, anct·local program accept
ance, as well as strength of local competitic:m. 

· Under present regulations of the Federal Commul)ications Commission ("FCC") no additional 
VHF television commercial stations may Ile constructed or operated in affy of the cities where the 
tompany's television stations are located. However, as discussed below, the .FCC has initiated a pro
ceeding which could result in the assignment of additional Vf;IF ch;mnels to several of those cities. 

There are sources of television service other than conventional television statioI1s. The most 
common at present are cable television systems, also known as community antenna television systems 
·(•C.\TV"). CATV..can provide moie•'competition for a station by making additional signals available 

•-- I ( 

to its audience. 1n:1972, the FCC adopted rules. intended to facilitate the development of CATV while 
avoiding undue competitive impact on the basic. ntructure of television broadcasting. Those, rules, a!ld 
the policies underlying them, however, have been modified by the FCC in ways intended to eliminate 
rertrictions on CA TV. No prediction can be made as to the e;;tent 'to v,:hich CA TV systems bringing· 
additional signals into the markets of the. Company's stations will develop. In addition, some CATV 
systems supply programming that is not available on conventional television stations. See "Licenses -
Federal Regulation of Brqadcasting - CA TV and Other Television Servi:..'S" for a discussion of CA TV, 
pay cable and subscriptia)J television. See "Cable Television" for a description of the Company's cable 
television operations. 

Ucenses - Federal Regulation of Broadcasting 

Television and radio broadcasting arc subject to the jurisdiction of the FCC under the Communi
cations Act of 1934, as amended (the "Communications Act"). The ·communications Act empowers 
the FCC, among other things, to. issue, revoke or modify broadcasting licenses, to determine the loco.lion 
of ,~tations, to regulate the equipment used by stations, to adopt such regulations as may be necessary 
to carry out the pro~i.sions of the Communications Act and to impose certain penalties for violation of 
such regulations. ·:::.: .1 

Renewal Matters 

Broadcasti!lg licenses are granted fer a maximum period of seven years, in the case of radio stations, 
and five year~' ;dthe case of television stations, and are renewable upon application therefor. These new 

• .. ~ . 
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longer license periods were adopted in ~981 by the FCC and they will take effect in the case of each of 
the Company's stations at the time that their next renewal applications are granted. ~ 1981, WTVD 
was granted a five year renewal. During certain periods when a renewal application is pinding, competing 
applicants may file for the freque1i::y .in use by the renewal applicant. Competing applicants may be 
entitled to a comparative hearing i\ )competition with the renewal applicant. No competing applications 
have been filed against any of the Company's stations. 

In addition, petitions to deny applications for renewal of license may be filed during certain periods 
followi~he' iiling of such applications. In recent years, representatives of various community groups 
and others have filed increasing numbers of petitions to deny renewal applications of broadcasting:, 
stations, including some of the Company's stations. 

On June 30, 1978, the New Jersey Coalition for Fair Broadcasting petitioned the Federal Com
munications Commission ("FCC") to deny the application for renewal of the licenses of WPVl-TV, 
Philadelphia. The Governor of New Jersey and the New J~rsey Department of the Public Advocate 
filed petitions in support of the Coalition .. Similar petitions \v'ere filed during 1978 with respect to most 
of the VHF television licensees in. Philadelphia and New York. The petitions allege that the licensees 
have failed" to fulfill spedaLobligations to piovide service to New Jersey that have been imposed by the 
FCC oil the Philadelphia and New York City stations. The Company has opposed the petitions. The 
FOC d~cided that WPVI-TV has met its past New Jersey scD'Vice commitments, but is considering whether 
thcl~e. commitments should be expanded to include establishment of an office and news bureau in New 
Jersey. The Company has submitted fo the FCC its proposal to establish an office and news bureau in 
Trenton. Acticm on. the WPVl-TV renewal application has been deferred pending the FCC's considera
.tion of the proposal and the •response thereto by the Coalition, which criticizes thi! proposals in some 
respects. .. 

"· ·~ The FCC has alsoJ.l}_itiated rulemaking to consider various ways in which television service generally 
to New Jersey may be 'i,:<)reased, including adding six new UHF television .channnel assignments to the 
State, waiver of existing subscription television rules to permit establishment of several over-the-air 
subscription stations in New Jersey, authorization of certain "low power" facilities to serve communities., 
in the State, and possible transfer of one of the New Y<:1rk Clty VHF assignments to northern New Jersey. 

; .. IF 

The Company.cannot predict the outcome of these various proceeding~ involving New Jersey servic.e, 
or their impact' on WPVI-TV. 

ln addition to the foregoing renewal matter, WPAT-AM's application for renewal is being deferred 
pending satisfactory completion of work pursuant to a construction permit allowing it to relax ·l"estrictions 
on its nighttime radiation pattern. Renewal of the license of KZLA-AM has beel1 delayed pending 
completion of technical changes to its facilities. Regular renewal of the license of WPRO-FM has been 
delayed pending FCC resolution of a dispute concerning interference to a television station, allegedly 
caused by a power increase' granted to WPRO-FM in· 197.2. It is not possible to predict how these 
engineering matters will be resolved. However, it is'believed to be improbable that any of them would be 
resolved in a W3Y that would have serious adverse effectp·on the operations of those stations. 

On March 6, 1981, Anthony R. Martin-Trigona (Marlin-Trigona) filc;d a "Petition to Deny Renewal 
of Broadcast Licenses" with respect to WTNH-TX, New Haven, Connecticut, and WPRO (AM and FM), 
Providence, Rhode Island, requesting that the ct ;,,nission hol.i a hearing on a variety of charges before 
it granted Capital Cities' applications for renewai'of those stations' licenses. The WTNH-TV renewal, 
which was granted. by the FCC, has not been disturbed by thefiling of the petition. On June 26, 198,1, 
Martin-Trigona filed a "Petition to Deny Transfer of Control" with respect to the proposed assignment 
of the licenses for WBIE-FM, Ma"rictta, Georgia, to the Company. In this document, Martin-Trigona 
purported to incorporate by reference the various charges contained in his March 6, 1981 pleading. 

"" 

On July 23, 1981, the Commission's staff, acting pursuant to authority delegated under Commission 
rules, ditmissed and denied Martin-Trigona's March 6, 1981 pleading. On November 3, 1981, the 
staff, a!/~.in acting pursuant to delegated ~uthority, denied Mrlrtin-Trigona's June 2:6, 1981 pleading. 
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On December 16, 1981, Martin-Trigona filed separate notices of appeal from the decisions 
dismissing and denying his petitions. The United States Court of Appeals for the District of Columbia 
Circuit coll30lidatcd both appeals on December 30, 1981\ The Commission filed a motion to dismiss the 
COllStllidated appeals on January 12, 1982, on the grci1und, inter alia, that Martin-Tri;;ona had failed 
to exhaust his adminis~tive remedies before the Commission and thus that he could not seek judicial 
review of the stall's actioJ1S. Although management cannot predict the outcome of this appeal, it l:elieves 
that the Court sh'ciuld gralit the Commission's motion to dismiss. 

Ownership Matters 
D 

The Communications Act prohibits the assignment.of a license or the transfer of control Qf a licensee 
without prior approval of;thc FCC, and prohibits the Company from having any officer or director who 

.,, is an alien, and from having more than one-fifth of its stock owned by aliens or a foreign government. 
v 

The FCC's "multiple ownership'' rules p~ovide, in, general, that a license for a radio or television 
staticn will not be granted if the applicant owns, or has a substantial interest in, an9the~ station of the 
same type which provides service to areas already ,served by the station operated or controlled by ,,the 
applicB11t. These rules further provide that a broadcast lieense to operate a radio or television. staUqn 
will not be granted if the grant of the license would result in a concentration of control pf broadcastn\'g. 
The rules provide that a presumption of such. concentration of control arises in the event that an eniity 
directly or indirectly owns' or ·has an interest in more than seven AM radio stations, more than seven 
FM radio stations, or more than seven television stations, of which no more than five may be, VHF. 
The Company now owns seven AM radio stations, seven FM radio stations and six ,television stations, of 
which five are VHF. · " · , 

In addition .• the FCC will not grant applications for station acquisitions which would. result in the 
creation of new AM-VHF or FM-VHF combinati9ns in the same market under common ownership. 
Combin.ations of UHF televisi.on stations with AM, stations, FM stations or AM-FM combinations in 
the same m~rket arc, not cuti'.Z."itly prohibited under the rules bvt will be considered by the FCC on. a 
case-by-case 'basis. 

~rthermore, under the FCC's rules, .radio and/ or television licensees may not acquire new owner~) 
ship interests in daily newspa~rs published in .the, same iparkets served by their broadcast stations. 
Finally, FCC rules also prohibit a television licensee from owning CA TV systems in communities which 
are within the service contours o( its television stations. Under these rules, the Company would generally 
be barred from making acquisitii>ns or sales which would result in the creation of new combinations, or 
maintenance of existing combinations, inconsistent with the rules. 

The .Company presently owns one AM-VHF combination, WKBW-AM and WKBW-TV, Buffalo. 
In nddition, .the Company presently owns daily newspapers in two markets in which it also holds radio 
licenses. For purposes of these ',rules, The Oakland 

0
Press and WJR-AM and WJR-FM, licensed to 

Detroit, arc treated a·s in the same market, as are the For,1 Worth Star-Telegram and WBAP-AM and 
lCSCS-FM, licensed to Fort Worth. Under the rules, th~ref\'lre, these commonly owned. br\)adcast and 

, broadcast/newspaper combinations could not be transfcnid together. The Company owns certain 
CATV systems as described more fully in the section entiiled,, ''Cable Televisionn and controls· 
Cablecom-Qeneral, Inc,, a company with substantial CA TV holdings. None. of the Company's CA TV 
systems violates the TV /CATV rules. However, th~ rules would prohibit the Company from acquiring 
CA TV systertls or franchises in communities. withi~fthe service contours o~ its television stations. 

t h . • 

The FCC has adopted a rule prohibiiing ac~uisitions that would result, in common ownership of 
three broadcast stations, any two .of. which are licensed in cities within 100 miles of the third, if the 
service contours of the stations (as d~fined by the FCC) overlap. For purposes of this rule, commonly 
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owned AM and FM stations licensed in cities no more than 15 miles apart are treated as one entity. 
,, Under the current rules, combinations otherwise covered by the rule that include UHF television stations 

are not prohibited, but will be considered by the FCC on a case-by-case basis. 
o A 

Except as. discussed below, the ,FCC's rules specify that power to vote or control the vote of 1 % 
or more of tlfu stock of a publicly-held licensee (i.e., a licensee with 50 or more stockholders) is the 
test for determining whether an entity should have the licensee's broadcast stations or newspapers 
attributed to it for purposes of the multiple ownership rules. However, the FCC's rules permit a quali
fying mutual fund to vote or control the vote of up to 5 % of the stock of a p~blicly-held broadcast 
licensee before tl:e licensee's stations will be attributed to the mutual fund. The rules also permit insuranCll 
companies or banks holding stock in their trust departments to vote or control the vote of up to 5% of 
the stock of a publicly-held licensee before the licensee's stations are attributed to them, provided that 
such insurance companies or banks do not exercise any control over the management or policies of the 
publicly-held broadcast company or companies in which they hold in excess of 1 % of the stock. 

The FCC has indicated that it is considering rules which would permit certain categories of passive 
shareholders to own up to 10% of the .shares of, broadc&st ~tations and newspapers which could not be 
commonly controlled under the rules. i\i the same time, the FCC has begun a proceeding to. consider 
whether it should treat certain other J\vnership interests which do not include the power to vote or 
control the vote of stock of a licensee a~\also trif.gering the multiple ownership attribution rules. Among 
the interests being considered are beneficial interests in trusts (where the power to vote resides in the 
trustee), preferred stock interests, and various kinds of debt interests. The Company cannot predict 
the outcome of these proceedings. 

CATJl and Other Television Services 

As previously noted, CA TV can provide more competition to a television station by making additional 
signals available to its audience. FCC rules currently require CATV systems to carry the signals of the 
television stations in whose service areas they operate, and protect local network-affiliated stations' 
exclusive rights to broadcast network programming against the simultaneous broadcast of the program
ming on distant stations carried by CA TV systems opcr;iting in their service areas. 

__ ,.--...,,--

The FC<;:: has eliminated other ::oles restricting CA TV importation of signals of distant non-network, 
independent stations into a market and its related rules protecting stations' rights to exclusive exhibition 
of syndicated programming'' in their markets. The FCC's decision; to eliminate these rules, will permit 
CA TV systems operating in markets served by the Company's televis;9n stations to transmit into those 
markets signals of additional independent stations, as well as syndicated programming against which the 
stations could have claimed exclusivity protection under the former rules. 

Some CA TV systems supply additional programming to subscribers that is not originated on, or 
transmitted from, conventional television broadcasting stations. In addition, there have been attempts 
to develop television service that emphasizes the origination and/or distribution for a foe of pr<lr;ram
ming not av.ailable as part of a conventional free television service (premium or pay television). The 
FCc;'s rules do not place any restriction on the number of such \''c:'ii::).um services in a market. The FCC 
alro permits an unlimited number of broadcast subscription te(·.hjon services (STY) in any market 
already served by at least four conventional television stations. i,l•(G rules impose certain limitations on 
premium programming offered by STY stations but do not restrictsitrtilar programming offered by CATV 
systems. The Company cannot predict th~ future competitive impact of such premium services. 

The FCC has taken other recent actions which offer the possibility of increased competition to con
ventional television stations. It has proposed to add a large number of additional VHF assignments to 
markets across the country, including a new channel to the Houston market served by KTRK-TV, ten 
new channels to the Fresno, California, market served by KFSN-TV, and ·two new channels to the 
Hartford market, served by WTNH-TV. Each new channel assignment or proposed assignment represents 
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' a potential new VHF station in the affected market. The FCC has also proposed rules facilitating 
direct broadca'~l $alellite operations and has created a new service of low pow,er television facilities to 
'supplement e~sting conventional television broadcast service. The Company has applied for such low 
power facilities in Raleigh-Durham, Buffalo, Houston, Fresno and New Haven. The Company cannot 
predict what action the FCC will take on these applications, nor can it .predict the competitive effect of 
this service. 

Clcar-Clrannel'and Related Radio Proceedings 

The fCC has rejected proposals to permit so-called clear-chnnnel radio stations to increase their 
powerand has decided to allow new radio stations to operate on the frequencies of such clear-channel 
stations, thereby reducing the range of clear-channel stations. WJR-AM and WB.~P-AM both operate 
on clear channels. The Company is unable to predict the impact of the Commissi()n's decision on the 
operation n( WJR-AM or WBAP-AM, the degree of additional competitiof, which the Company's 
other radilS,5~,tions may face from. new radio signals that might bec(;me available in their service areas, 
or the ultimatl:' outcome of the judicial proceedings. 

Jn. al!other action designed to increase the number o( aural outlets, the Commission has initiated 
studies o( the possible expansion o( the AM band to include new frequencies. This action would 
require, inter alia, some modifications of international treaties governing use of the ratio spectrum. 
The Commission has also indicated that it intends to initiate a proceeding that would explore ways 
to increase the number o( FM allocations available (or assignment. The Company is not able to 
predict the. o.utcome and impact of these. various proceedings. 

Network Proceeding 

The FCC has initiated a proceeding investigating the acqmsrllon and distribution of television 
programming by the three national television networks. Among other matters, the investigation encom
passes the relationship between the networks and their program suppliers and between the networks 
and their affiliates-particularly as to such: subject:; as the degree· of affiliate reliance on network pro
gramming, the opportunities of affiliates lo review network progrnms prior lo broadcast, and the nature 
and effects of network-statio.r:t compensation plans. All six of Ilic Company's television stations .arc 
affiliated with national .television networks. The Company is ,._,unable to predict the outcome o( this 
proceeding or the effects on network-station relationships which any FCC action might have . 

• • • • • 

Proceedings, investigations, hearings and studies are periodically conduct.cd by Congressional 
committees and QY the FCC and other government agencies with respect to problems and practices of, 
and conditions in, the broadcasting industry. The Comparty cannot predict whethdt new legislation or 
regulations may result from;,any such studies or hearings or the adverse impact, if any, upon the 
Company's operations which might result therefrom. 

··The information contained under this heading does not purport to be a complete summary of all 
the provisions of the Communications Act and the rules and regulations of the FCC thereunder or of 
pending proposals for other regulation of broadcasting and relating activities. For a complete state
ment of such provisions, reference is made to the Communication Act, to such rules and regulations 
and to such pending proposals. 

K-8 

(I 
\· 
!) 

.......... _. .......................................... ~ .................. lililiil."1111 



~· \ .• ._l 

~ 

-2 

u 

\\ 

G c 

,, 
0 

\"\ 
' 

~•ill• Televlllon 

At December 31, 1981, the Company had interests in 51 cable television systems serving 288,360 
btiie subscribets with 168,250 premium ur.its. Cable television locations, ownership, number of basic 
llllbscribl:rs and premium units and other details are set forth below: 

Pr~ c1J1I ( ..._ ... ,. NUlllber ol N.......,ol Eatll•hicl Numberol 
Ca 1111 0.-llf llMlc ,, ......... D•1lll19Unlla ,l'l .. t 
Selwd(1) lleCOl•.-r Sub1c..._.. Unlla(2) ....... "'c.llle(3) ..... 

Arizona 
v Oilton 100 2,48Q, 1,780 l) 2J690 40 e;;· ••••••••••••••••• 

Cottonwood ............. 100 1,700 400 2,220 so 
Globe ................. 100 4,380 1,960 6,660 90 
Holbrook ............. ~-... 100 l,S30' 690 1,810 30 
Page 100 1,3SO 1,110 1,SOO 20 \\ .................... 
Safford ................. 100 4,4SO 1;470 5,230 110 
Show Low .........•.... 100 '

1
1\ 3,760 1,220 S,000 110 

Winslow ................ 100 ( 2,SSO 1,0SO .2,740 40 

California 
Burlingame (4) ......... 100 12,000 .. 80, 
Modesto ...... (::' ........ 100 26,170 14,720 41,060 410 

Oakdl!lc 98.9 1,SSO 800 3,180 40 ................. 
Santa Rosa ..... •, ....... 100 ~, 10,800 32,940 340 

Illinois 
Highland Park ( 4) ......... 80 1,210 16,080 190 

Indiana 
Greenwood (4) ....... , .. 100 1,490 2,240 13,600 190 

Iowa 
i.' 

Sioux City 
,. 100 ............ ·-· lS,400 14,6SO 30,760 370 

Kq,asas 
Abilene ................ 100 2,S90 770 3,160 30 
Belcit .................. 100 1,800 670 2,070 20 

Clay Center ............. 100 1,990 soo 2,360 30 

Concordia ............ ·• . 100 2;4S9 700 3,060 30 

Michigan 
Plymouth (4) ........... 100 10,130 18,320 38,660 380 

Saline (4) .............. 100 l,2SO 2,000 9,630 110 

M.ississippi 
Clarksdale .............. 100 6,S90 1,710 8,260 70 

Gulfport ............... 100 11,090 4,300 lS,700 180 

Missoilri 
Brookfield ................ 100 2,330 S20 2,S60 40 

Joplin ................. 100 7,310 3,420 16,590 190 

Kirksville .. ~ ............ 100 4,810 1,940 7,060 70 

. Trenton ........... •· .... 50.4 2,680 660 3,0SO so 

~ K-9 
; 

') 



:v 
' 

0 

,.._, .... 
Con atlll 
SMled(1) 

Nebraska 
.. Norfolk .. · .•.....•... ., . 100 

NewMe.Tico 
Rio Rancho (4) • . . . . . • . • 80 
Roswell • • . • . . . . . . • . • . . . 100 

North Dakota 
Fargo •................ 

Ohio 
Green Township (4) 

Oklalwma 
Altus, ................. . 
Ardmore .............. . 

· Hobart ............... .. 
Idabel ...... ., ......... . 

.. Mangum .............. . 
\/ "' . ' M1anu ................ . 
Ponca City •.... d •••••••• 

() 

Tennessee 
Dyersburg .............. 

.fr 
Texas .F 

Aransas PaSi" ( 4) ..• , ... . 
Bonham ............... . 
Childreu .............. . 
Denison .••....•. '.' .....• 
Lampasas·· •.....•....•.. 
Lufkin ................ . 
Memphis .............. . 
Odessa ................ . 
Port Lavaca ............ . 
,i;herman ............. .. 
Wellington •............. 

so 

100 

S0.1 
100 
100 

-100 
100 
100 
100 

1ctf 

"80 
10Q,, 
100,, 
100 
100 
100 
100 
26 

!00 
100 
100 

N.-.rol ... 
luhcr11Mtl9 

4,460 

890 
10,080 

11,210 
v 

1,460 

7,390 
8,650 
1,950 
2,390 
1,640 
3,750 

11,440 

4,580 

3,220 
2,760 
2,300 
8,670 
1,960 
f;';110 
1,210 

~· .22,400 
4,130 

10,280 
1,170 

• ~~2!!.8.360 ------ ,,..___ _____ -

.......,., ol ,, ...... 
Unlla(Z) 

4,480 

1,07Q 
3,760 

12,770 

3,340 

3,900 
2,680 

540= 
850 
360 

1,930 
5,170 

8,640 

4,500 
16,010 

21,790 

13,000 

9,350 
9,980 
2,210 
3,2,70 
2,020 
7,050 

014,230 

1~30 S,630 

J10 7,200 
/740 3,120· 

/; 560 2,440 
( 2,890 ,, 10,450 
~30 _y· 2,560 
4.~- 11,780 

310 1,520 
14,840 31,710 

1,990 4,910 
3,910 12,950 

280 1,320,' 

168,250 497,270 
~' 

N.-.rol. ... ... 
MllH 

110 

90 
200 

2® 

250 
(~1 

100 
140 

30 
50 
30 
90 

170 

60 

110 
40 
40 

130 
40 

190 
20 

380 
70 

140 
20 

6,010 
= 

( 1) Certain systems are comprised of more than one franebise and serve more than one community. 

( 2) A basic subscriber may subscribe to more than one premium service. 

(3) A dwelling is deemed to be ''pa'2ed by cable" .if it can be connected by a drop witho!::.:Cfurther 
extension of ~,e distribution line. 117 

(4) Systems under construction ·or not yet .f!Jlly marketed. Nu!Pber of dwelling units passed by 
cable and number of plant miles arc estimated a,\ completion for.such sys~s. 
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.. A cable television system receives, amplifies and distributes to its subscribers television signals 
originating from local or distant television broadcasting stations. The signal may be received off-the-air 
by use of high antennas, by microwave relay or earth 'stations receiving satellite transmissions. The 
system may also distribute live, automated or other programs originated by the system or originated by 
other than a broadcasting station, The latter form o[ programmini:, for which a separate charge is made, 
is popularly called "premium service" or "pay cable". :' ' 

)) 
if 

/ 
Cable televisio!J, system~ operate in a highly co~petitive environment. They compete wi,th the direct 

reception of broadcast television signals by the vi~wer's own, antenna. The extent of such competition 
depends upon the quality and quantity of the broadcast signals being reqived by direct antenna receptif>n 
as compared to the services rendered by such system. The systems also compete with ttan~iator stations 
and in varying degrees with other'communic-.ition and entertainment media. 

. . I 
The Company is generally subject to the requirements of state_ and loc~· govem~tal law and the 

interpretation thereof in the granting of a franchise and the ope~tion of its syste!lis. TM .. ~~hiscs 
granted by local governmental authorities are typically nonexclusive, limited in time and generally contain 
various conditions and limitations. relating to payment of fees t(l the local authority, 1!etermincd generally 
as a percentage of revenues, limitations on installation and/or service charges, conditions of. service, 
technical performance and various ty~ of restrictions on transferability. Failure to comply with such 
conditions and limitations may give rise to rights of termin~•Jon by the local govcmment31. authority. 

:_· :_- ' .-:) L71 

The caple television industry is subject to extensive regulation by the FCC, although the FCC has 
recently adopted proposals which eliminate many of its regulations concerning cable television. Existing 
FCC regulations contain detailed provisions concerning, among other things, television broadcast signals 
that may have to be carried by the cable system, carriage of distant additional signals, exclusivity of 
network and non-network programs, black-out of certain sporting events, technical standards, perfor
mance testing requirements, limita!_ion on franchise fees (but not on service rates which arc usually 
determined under local fr:mchises) ... cross ownership of cable television systems and television broadcast 
stations and comprehensive annual reporting requirements. The FCC also has the authority, with certain 
limits, to regulate the rates charged by telephone and utility comiianies for the rental of poles used by 
cable tC!evi>ion. companies to attach their cable distribution .network; hpwcver, the FCC's authority ~qm;;~ 
area may be preempted by any state which certifies to the FCC that it has the statutory authority to do so. 

The FCC is consideringJproposals to remove the FCC limitation on the fran~hisc fees which can be 
imposed by franchising au:noritics and to remove the FCC regulations which prohibit local authorities 
from regulating service, rates for premium cable service. The removal of ~ither such .limitation could 
adversely affect the Company's cable television business. In the meantime, one Federal District Court 
has ruled that the limits on local fral)chising nre unenforceable. 

/i 
The FCC is constantly r~\viewing its rules, regulations an,d policies concerning the cable television 

industry. In addition, the Senate and House Communication;{tSubcommittecs are considering legislation 
that would also affect the industry. Any of such proposed laws, rules, regulations or policies could have 
a material adverse affect on the cable industry. 
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Publishing 

The Company publishes 32 bus~s and spc;pializcd publicatior.s, nine daily newspapers in seven 
markets, and a number of weekly community newspapers and pcnnysavers. Following .is a summary 

,by type of publication of i.nchcs or pages of advertising, advertising revenue and circulation revenue for 
the five years ending; December 31, 1981 (OOO's omitted.~xcept pages of advertising): 

. ·' ... 
Adllll ,,_,., 

1111 1• 1111 1171 1177 1il1 1• 

locbcs or -.of advenisiq 
.~··~ 

19,255 t6,729 14,899 14,113 12,048 14,135 14,419 Ncwspap:n (111."'"°)(b) ........ 

SpocWizcd ~ (inches) 1,906 1,764 1,72$ .1,550 i.488 . 1,777 1,742 DC~ ••. ~ 

Sp<cWizcd mapzincs (pqcs) 6,364 5,889 4,562 S,211 S,337 S.382 5,172 

AdYcrtisin1 RYCDue 

!-1-~(c) ................ $193,013 $168,631 SISl,429 $132;118 $102.643 $178,82$ $162,574 

SC>ccializcd ocwspopcn •••••••••• 10,153 67,402 60,955 52,338 ~S,185 76,999 66,519 

Special~ mepzitn • • • • • • '"'" • • • 13,762 11,827 9,681 10,680 J0,320 12,62! 11,223 

PennysaVen • , .................. 1,152 S,892 

Circulation. n=venue 

Ne~n .................... s 39,205 $ 30,179 $ 23,424 s 21,965 .$ 18,761 s .32,708 s 29,289 

Specialized publicaliom ••••••••• IS,966 13,915 1:z.64-i 10,999 10,985 IS.281 13,555 

Other opcratin1 ""'enue 

•Nc.,'1-n 
1--:} 

.•. ·h ............... s 3,028 s 2;114 $ l,32i s 1,8$0 s 1,484 s 1.424 s 1.424 
Spri•1izcd· publicatiom ......... 6,007 5,138 4.109 4,166 3,646 s.sas 4,709 

Tot:ll revenue 

Newspopen -.. - ......... .,,. ...... $235,246 $200,924 $176,174 sus;933 5122;888 $212;957 $193,287 

Specialized publications ..•..•••• 115,881 98,282 87,389 78,183 70,()6 I Ul,492 96,~ 

Pennysavers ..•..•.••••.••••.•• 8,IS2 S,892 

(a) &dudes 1981 and 1980 acquisiliaas and start-ups, and 1981 newspaper circulation revenue 
rcda~tion. 

(bl Docs not include inserts. 

(c) Includes inserts. 
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Spec:illllnd PublicaU- ('.· 
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The Specialized Publications Group is primarily engaged in gathering and publishi~gbusincss news 
and ideas for industries CO\'crcd by its \'arious publications, all of which arc printed by outside printing 
contractors. Following arc the publications: 

F._ency Clrclllatlon 

Fairchild Publicati~ns 
Newspapers' 

IV0111e11's Wear Daily 
Dail\• A~~n's Record 

Daily 
Daily 

63,000 
\ 24,0po 

-~ 

America11 Metal Market, ....••. 
HFD- Retaili11g Hom(j F11mislri11gs .. 
£11ergy User News . . . ... ' . 
Foon,1ear Nen•s . . . . . . . . . _ ........... . 
Supermarket Nell's 
'Electro11ic News 
Metal•forking Nell's 
MIS Weck ,. . 
M11lticlia1111el Nell's iv ,.1 

SportStyle . 
E11trec 

Magazines 
Me11's IV eor 
Metal/Cell/er Nell's . . . . • . . . . •...•.. 
Home Faslri01rs Te:ciiles .......•• 
Heat Treati11g . . . . ........••.....••.. 
Electro11ics Retaili11g .... 

International Medical News Group 
Family Practice News 
llllemal Mcditine N;zi~s . 
Ob. Gy11. Nell's ••. 
Pediatric Nell's . - ..... 
Clinical Ps)·cJrftltry News 
Skill &: Allergy Nell's . 
A clrcs &: Paills 

Profc,ssional Press Group .. 

' ~ . ,• . 

! .._. 

\ i ({l) Controlled circulation. 

(_, ·· D•ily Nc<~·wpers 
... ~ .. / 

.Tire Oakla11d Press (Ponti:ic, Mich.) 
NeK's-Democrat (Bclle~illc, 111.) 
Fort ll'ortlr Star-Telcgra111 
For1 ll'ortlr Star-Telegram• 
Tire Ka11sas City Times 

?!_Ire Ka11sas City Star . 
.Tire Wilkes-Barre Times Leader 

. ,_,· 

Evening 
Afternoon 
Momi\)g 
Evening 
Morning 
Evel)ing 
All-day 
Evening 
E,•ening 

Alba11y Democrat-Herald (Albany, Oregon) 
0 

Tire Daily Tidillgs (Ashland, Oregon) 

Daily 
Weekly 
Weekly 
Weekly 
Weekly 
Weekly 
Weekly 
Weekly 
Weekly 

.,Biweekly 
\~mimonthly 

Monthly 

Semimonthly 
Monthly 
Monthly 
Monthly 
Monthly 

•J 

Semimonthly 
Semimonthly 
Semimonthly 
Monthly 
Monthly 
Monthly 
Monthly 
Monthly 

Ye•ol 
·~hi:-

1969 
1972 
1974 
1974 
1977 
1977 
1978 
1980 
1980 

16,000 
33,000 
17,000 
22,000 
59,000 
70,000 
31,000 

(;.' 101,000(1) 
12,000 

200.000 
26,000(1) 
14,000(1) 

19,000 
12,000(1) 
13,000(1) 
20,000(1) 
14,000(1) 

69,000(1) 
59,000(1) 
26,000(1) 
26,000(1) 
28,000(1) 
32,000(1) 

111,000(1) 
60,000 

Clrculatlon(1) 

Dallf 
J_.S,OOo 
7o;ooo 

$-., 
78,000 
44,000 

98,000 
1126,000 
290,000 
245,000 

(2} 
20,000 

6,000 

253,000 

399,000 

(I) Total a\"eragc paid circulation per the Audit .Bureau of Circulation statement for the six 
months ended September 30, 1981. 

(2) Tiiis paper was struck by \'arious unions on October 6, 1978 and is currently being published 
under strike conditions. Circulation prior lo the strike was 69,000. Ii 
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Weekly NewspapeJ• and Shopping Guides 

The Company publishes weekly community newspapers and distributes pennysavers in six states. 
They include six weekly newspapers in Oregon, eleven in Connecticut, The Arlington Citize11-Jtmrnal, in 
Arlington, Texas and the Higlrla11d News leader,·· in Highland, Illinois, with aggrega'"· circulation of 
42,000, 1.10,000, 41,000 and 10,000, respectively. Three pennysavers arc distribilied in Wichita 
and Topeka, Kansas, and in Springfield, Missouri, with an aggregate weekly circiilation··of 466,000. 

In addition, the Company publishes, in Oregon, two magazines for stamp collectors with a com
bined circulation of .32,000. 

c~peUtion 

'
1 The specialized publication business is highly competitive ... in J::.i various news publishing activities it 
competes with almost all other information media, and this c6mpetition °may become more intense as 
communications equipment is improved and new techniques are developed. Many mctropoliJan general 
newspapers and small-city or suburban papers carry business dws. In addition to special magazines in 
the fields covered by these publications, general news magazinl:~ publish substantial amounts of business 
material. Near\v all of these publications. ~ek to sell advertisit.g space and much of this effort is directly 
or indirectly competitive with the Company's specialized publications. 

The Company's newspapers and. Jnnysavers cilmpete with other advertising media such as 
broadcasting stations, maga,zines and billboards. Additionally, The Oakland Press, the News-Democrat, 
the Citizen-Journa:, the Gresham Out[ook (Oregon) .and the Shore Line (Connecticut) newspapers 
serve suburban areas adjacent to me\,;politan centers' and compete with neW5paper$ published there. 

lJle primary rl)W mMerial used by lhe publishing division is. newsprin_t. Newsprint and other paper 
st°'i~ 'for the specialized publications is mostly furnished by the contract printers. Newsprint is rcaclily 
av~:{able from numerous suppliers. The Company's newspapers purchase their newsprint from various 
suppliers as follows: . •· 

Tire Ka1isas City Star/Times ....... ,., .. . 

Fort IVortlr Star-Telegram ............... . 

The Oakland Press .....•............•....... 

News-Democr~ •.••...........•.......•••. , ... 

The Arlington Citizen-Jo11rnal ...•.•..••...... 

Tire Wilkes-Barre '{imes Leader .......•. 

Shore Line Newspapers 

Democrat-Herald Group .•..•........••••....•.. 

'.· ... 

. ··' 
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20% 

37% 

40% 

39% 

70% 

23% 

85% 

31% 
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Item 2. Properties. 

· The Company currently\'occul!fos executive office5 at. 24 East 5 lst Street in New York City under 
alease expiring in 201 l. ,.'.tli~ pri;;cipal executive and e,jitorial offices of Fairchild are located in New 
York City a11d are oWned"b;zthe Compa\\y. All of Fairchild's offices in oiher .cities ate leased. The 

-- :;:> ' ' '.. • ' ' ' ' - ' ' - ': - -- - - -

editoria!offices of the International Medical/News Group are located in Rockville, Maryland and ate 
. ' ' - - . . - 0 ·. • - -

also mvned by the Company. All of , the premises occupied by the newspapers ate owned by the. 
Company. .II · · , , 

.~. 

T~e Company owns fill of 1ts broadcast transmitter sites except ibose of VVBAP-AM;'KScs-F'M, 
. . ' -- - - - .·.,I'~ - ' - • - • - . • ' - - - - -- ' - ,. -• • t.) 

WKHX-FM, WP AT-FM,,. WJR-FM, and 'XZLA-FM, which are occupied under leases expmng at 
. - - - - . - . . ' (,, ·- ' ' - ' ,' _.' -- - - : - ._- -
various dates through 1997. Alt broadcast studios and offices are owned except those in Albany, 
Detroit, New Haven and Btdfalo (WKBW"AM), which. are occupied tinder leases expiring at various 

- . - - 0 
dates through 1993. , , . . "' . 

The Company's Cable Television Division executive offices ate located in Bloomfield Hilis, 
Michigan under a lease expiring in 1985. In addition, the Cable Television Division leases other office 
space, warehouse and tower sites tinder terms ranging from month to .rilonih or expiring in 20~(). 

;. ,, 

Item 3. Legal Proceedings. 

The. following constitute pending legal .. pmce!'(lings, other• than ordinary routine liti~tio11 inci· 
,jentai to the business, to which the Company or any of its subsidiaries is a. party or of wliich any 
of theit property is the subject. Based on evaitiatiqn' of the faHs which ir.ive been a$Cerlained, llild 
the opinions oi counsel handling the defense of these matters, mariagenient does not believe tlie 
outcome of . Stich Jega) proceedings . Will, ln the aggregaie, have a material adverse effect On tjte financial 
statements of the Company. 

On .. or about January 13, 1975, an 'acti""l was coriimenced again~t The Kansas City Star" Com· 
,, pany (the "Star") in the United States \:_,,;tict Court for the Western District of MiSS(lbti by 
'" oweldon L. i>~schall on behalf of himself and other independent Contract newspaper cartier!l. The 

Star was a&iuired\,by .the Company in February 1977. On October 27, 1977, the Cobrt iSsued .a. 
preliminary injunction prohibiting the Star ftoni terminating its carriers as part of iis proposed .convel,'Sion . 
to a djre~t distribution system utilizing independent delivery agents •. Foliowing further hearin~; the Court 
found that the proposed terminations would violate Section 2pfthe Sherman Act. A permanent inJtine• , . 
tion has recently been issued, .and the case has been appealed to the U:S. Court of Appeals for the Sixth 
Circuit where it currently awaits decisi011. The DjStrict~d:iurt has recently awarde~ plaintiffs' counsel 
fees and disbursements of approximately $2,900,000. The Star intendS to. file an apJ?eal from thiS award; 

. ' . . . • . . . . - fr'... . . .· ·. ' . . . ' 
in arty event, the award would .. be vacated .should the case be .reversed. on its merits ·by the Collrt of 
Appehls. , . , 

On or about March 1, 1979, an action was coinmenced against the Stat in the United Staies 
District Court for lhe Western District of Missouri, Western Division, by Jo})n J. Mixer and fout 
additional patties plaintiff, alleging vfolations of the Clayton and Sherman Aillitrust.Acts. Plaintiffs 
claim to tepreseilt a class of approximately 300 caf1ier!l. The charge iS that ihe Star, which had 
previously collated and inserted the various sections of tl!e. paper into a singie unit for distribtition 
to the plaintiffs, threatened to cast the burden of so doing on the plaintiffs. The plaintiffs are contract· 
newspaper carriers. Plaintiffs seek an injunction and treble damage5. · · · . ,, 

On or about April 23, 1919, an action was instituted by .William <}. Strub, et al, against the 
Star and the Company in the United States District Court for the Western DiStrict of Missouri, We!itern 
Division, iri, an antitrust suit brought by 7 fo.rmer independent contract tarriers and by 2 representatives 
of.,the e5tates of 2 deceased individuals who were . formerly iJ.idepen'dent contract caqjers, claiming 
vfolatiari of the Sherman Act Plaintiffs seek treble damages. Request has been made to have the 
case handled as a class action. The case awaits the outcome of the appeal in the ,Paschall case. , ,, 
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. OD (It about Mily,,2S, 1979, an action was i.nstituted iii the United States District Cour'i for the 
'Western: District of Missouri, Western Division, by,. Paul Dean Feagans and two other former inde
pcndelit contract clirriers whose complaint and prayers for relief are identical to those in William G. · 
Strub, et al, against the SUit. Ali actiilities in the ea5e have been stayed pending appeal of the 
P8Schill case. . . . 

" ' _-_ ' ' - - __ - __ ' ~ - ' ' ' _. _. 
Ou: or about September :w, 1978, an action was instituted in the Circuit Court of Jackson County, 

. Missolirl by Robert S. Miskimen oli behalf of .hilllself and approximately 267 other partie$ plaintiff, 
apinst the COmpaiiy Ind the Stat. . Plailltiffs as . carrier distributors of the. Sm's . newspapers are 
·SCekil!g 8!i injUilc:tion ·rcsttairting defendants from refusing to .sell newspaper!i to the plaintiffs for 

. distn"blition to hollie delivery subscribers, for . a declaratory judgment relating to plalntiffs' property 
.. interests In . their respective tei'litories .. and. tor ~ggregate compensatory damages of $100,000,000. 
AdditiotWiy; .each ot the plaintiffs is asking tor puliitive daillliges of $100,0oo,Ooo. 

There·~· '1so eight oirJ: actlomi pmiding in varioiis Missciuri7stlite courts seeking damages 
against. the Stat arising flYJfu alleged interference with plaintiff's property 'ights and contractual 
relationship$ with ilCwspa~ ·carriers, which in the. aggregate are not material. 

1Nn. 4. s~ Owriwall1p ol Criln ill.nencJ.1,e.nen •nd ilfariapillttnt. , 

11 Incorporated herein by refetellce to page 2 of the Company's. de~nitive Prifxy Statement for the 
aiuilial meetilig of Sh~lders on May 12, 1982. ·· ~ 

<;) iiiiiilt 
0 

Thomas s. Murphy ........ 
Ale 
S6 

i>aJiie1 B. Bllrlce . . . . . . .. . . 53 

.tascpl.: P. nollgiiertj' .. o .. : s1 

John B, Faircllild . . . . . . . . SS 

.•o""'·. ·B· ·.• "'-• ;,JI 1Ull ~ .. «-' .• -.".;. •. • •, • ,· 

William R. 1ame5. . ....... . 
.. 
Robert K. King .... · ..... 

· Roniild J. :tioenier ...•.... ·. -, , °"' 
_; ' ' ~ 

Andrew E. Jackson ...... . 
0 : -' . - . 

Gerald. Dickie~ ... , ...... : ." 
R.obert w. Gelles ....... ". 
Allan J. EdeisofJ, .•.•..... 

SS 

48 

C\ 
Sl.~ 

40 

47 
69 
SS 
39 

Dir{tDIDr.. 
19S'r 

1967 

i967 

1968 

1977 

19S4 

otir ,. ..... · 
·. 19S8 Ii 

1962 

19S9' 

i968 
" 

1975 

1969 

1962 
1977 

1971 
19S4 
1963 

. 1981 

..... 
Cbliirinan of· the Board of Director!i · 

and Chief Executive Officer 
Presidcn~ Director ciJid Ch!£ Opera-

ing ()fficer If 
Executive Vice. President, President of 

Broadc115tilig Division alid Director 
Exeeutive Vice President, Chalrman of 

the Board of Fairchild Publications 
and Ditector · 

Executive Vice President,. PteSident of 
Pl!bliShing Division and. Director 

Senior Vice President and President of 
Cable Teleilision Division 

Seliior Vice President 
Vice President and Chftf Fmanciiil 

Officer 
\Tice President 
Secretary alid Director 
TreaSuter and Assi~lant Seci'e~ 
Controller 

· . AU officers have. been. actively associate\! with the CODiPll!,IY for mote than five years with the 
exception. of Mi'. Edelson, and for all except Mi'. Dickier such association h115 been their principal 
Gccupation; Mr. Edeison had. beell with ArthUr Young & Company prior to joiliing the company 
in 1980. Mi'. Dickier has concurrently been actively,.engaged in the ptactice of la\Vo as a partner in 
the Jaw. firm of Hall, Di~at, LaWler, .Kent & HoWiey; general counsel for the Company. There is 
no . relationship ·by blood, · marriagei or . adoption, not more remote than first cousin, among themr 
AU officers hold office at the pleasute of the Board of )ji[(lctors. . 

~· .. 
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PART 11 
() 

item 5.· Market iot the Regllfralirs comniori Stoek llnd Related securlfJ Holder Matten. 
The infotmaiion called for by this item is included on page 41 oNhe 1981 Annuat Report to Share

holders and is incorporated herein by' reference. 

' 1tCri 8 •. · se18cled Flnanci111 11111•~ 

. The intonnaiiolt called ~or by this item is ~eluded on page 26 of ttie 1981 Annual Report to Share
holders and is inc.orporated herein by reference. 

Item 7. itana~emenrs IJ#~~:inloli arid Analyll1 ot Flnllnclal condition end Re1utta OI 
Opeml(ln111. " 

" 
The infotmaiiorfealled for by thiS ltem is included' on page 27 of th: 1981 · ~ua! Report to Share-

holders and is incorporated herein by reference. " · · · 

lillin e. , Flnancllil Staremenil anti Sµpptemenlart Date. 

The inform11iioil i:aned for by this item is included on pages 30 through 41 ~ the 1981 Annual 
Report' to Shareholders and ,is incorporated herein by reference. 

PART 111 

Item 9. Directors end Exeeuilre offlcera. oi the Registrant. 

incorporated herein by reference to pages 1 lild 2 of the Company's definitive proxy statement fur 
the annual meeting of. shareholders oil May 12, 1982. Iilfotmatioil concerning the executive officers is 
included in Part I, oil page K-16. 

Item 10.. Afanagemeni Rem.unilrliUon and .Transactlo111. 

incorporated herein by reference to page5 3 through 7 of the company's definitive proxy statemellt 
for the annual meeting of shareholders on Mayl2, 1982. 

0 PART IV 
.. - :. '. -- - . - - ' - .:_,-' -· - - - -- ~ 

llllni 11. Exhlbtts, Financial Sfalemerif Sclllidlilaa and RepoHa on Fotm 1-K• 

(a) l. Finailcialstalements .. and {inancial statement schedUles 

The libancial statements lild schedil!es listed in the acx:ompanying index to financial state
mel!ts are filed· as part of this annual report. 

2. Exhibits " · 

The exhibits listed on the accompanying index to exhibits arc filed as part of this lilnual 
report, 

(b) Reports oil Form 8•K. 

l\lone filed during Fourth Quarter 1981. 

. _, ... ,~-, .. """"·'·-'•' ,_' 
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CAPitAi. crili!S COMMUNICATIONS, INC • 

" ltUl~J: ~::g~fA1::1:~N=C~J-H:~~~:Etns 
COVERED BY REPORT ()F CERTIFIED PUBLIC ACCOUNTANTS 

(lttll'l 1i(a)1.) 
Rele""'ce 

Annlllil R9jiott 
. lo . 

811 ... hillclira Foml 10.K 
Consolidated baiance sheet at December 31, 1981 and 1980 ....•........ 

·Fi>rthi:yi:ariendedDcccmber31, 1981, 1980and 1979: · 
Consolidated statement of income ........................... . 
Consolidated statement of changes in financial position ........... . 
Consolidated statement of stoclchOidcrs' equity ... : ............. . 
Not\:s to .colisolidated fi1i1µ1Cia1 statements ....... ~ ............. . 

Financial statement schedlilei fi>r the :yms· ended I>ecembet 31, 1981, 1980 
a1id 1979: . " 

· V-"-Pri>perty, plaint and equipment .......... , ........ , ...... . 

32 

30 
31 
34 
35 

K-19 
· Vl'"-Ac:cllmlilated 'dc~iation and amortization of property, plant 

and eqwpment .... "' ..... , . . . . . . . .. . . .. . . . . .. . . .. . K~20 
VIII-Valuation and qualifyiiig accotints ......... , .... , . . . . . . • K-20 
All other schecllileli. have been omitted since .the reqUired informati.on is not prcsent or is not . 

present in amounts sllllicient to reqUire submission of the schedule, or iiecause the information reqlJired · 
is include cf in the. ~nsolidated linancia1 statements, including the notes thereto. · 

Finkial stateinenlS and schedules of Capital Cities Communicati.ons, Inc. (not con!lolidated) are 
omitted sin<;e the Company is primarily an operating company, and subsidiaries included in the 
eonsoiidated financial slatemenlS in the aggregate, do not. have minority interests and indebtedness. to 

.. any pei:son other than the Coinp1,11y in amounlS which together exceed 5% of the total assets as Shown 
. by the most Rc:Cnt year-end consolidated· balance. sheet. 

• • •· • • • 

9 ~ 

Tli!I consolidated tlilincill sWellients of . Capital Cities . CommunicatiiJlis, Inc.,. listed . in the above 
index which are included in the Annual Report to Shareholders for the year ended December 31,•,:l981, 
are hcreby _inc~i'porated by refereilce .. With the cxeeppon of the Items reteri:cd to in Items. 1, S, 6 aria 1; 
•:ihc 1981 Annual Rcpart to Shatcholdcn is not to be deemed filed as part of this report. 

. - " " 

CONSENT OF CER.'l'IFiEI> l'UJiLIC ACCOUNTANI's 
We con~nt to the incorporation. by reference. in. this ·Annual Report oil Form iO-K of Capital 

Cities Cominunicatioils, Inc. for \he yeat ended December 31, 1981 of our report dated February 26, 
1982 included iii the 1981 Annual Report to SharebClkl~ of Capital Cities Communications, Inc. 

We also consent to the Bdditioli of, the financial statement schedliles listed') iii .the accompanying 
index to financial statements and financial staterlient schedules · t<> tlie fio:u:ciiil' statements covered tiy 
o:ur report dated February 26, 1982 inc&rporafed herein by reference. r . . .·. . . · 

We also . consent to the incorporation by refe~nce hi. the Regisiration Statements Folni S-8 
No. 2-Sl!94S for the regiStration .C!f 630,067 sliarcs 3nd Forni S-8 No. ~~~014 for the registration of 
287,195 Shares of. its common stock and in. the,, related Prospectuses of 6u~. report dated February 26, 
1982 Wi.th . respect to the' financial. statements and .. schedliles of Capital (Jties .. Communications, Inc. 
incorporated.by reference in this.Nmual Report on Form, 10-K for the year ended.December 31, 1981. 

· .. · · . · a,;1·1,.-~· .. ··. · +a?Afl?·· .. 
· · ARTHUR UNG COMP 

New.York0New York ·· . · · · · · · . · 
February 26; 1982 

.. K•18 ' 
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CAPITAL CITiES COMMUNICATIONS, INC. 

Index to Exhibits (Item 11(•)2.) 

( 11) Comp\ltation of per share earning~' is included on page 26 of the 1981 Annual Report to 
Sliareholders and is incorporated herein. by ~eference. ,, 

(13) The Company's 1981 Annual Report to Shareho!derS. (This report, except for the portions 
thereof which are incorporated by reference in this Form lO·K, is furnished for the information of the 
~curities and Exch~nge Commission and is not to be deemed "filed" as part of this Form 10-K.) 

(22) Subsidiaries of the Company. 

SCHEDULE y-. pfiOPERTY, PLANT AND EQUIPMENT 

(Thciui.nda of Doilft) 

Year ended December 31, 1981: 
Land and improvements .......... $ 14,4S2 
Buildings and improvements •...... 46,472 
Broadcasting equipment .••....•••. 40,IS1 
l'rinting machinery and equipment .• 60,847 
Cable• television distribution systems 

and ~uiprilent .... ·~; ..•....••. 2,S4~ 

Other, including constructiQn-in .. 
21,241 pr_ogress .................... ~ . ,,. 

/?" $18S,710 

Year ended December 31, 1980: 

Lan.d 3hd improvements ... ······· S 12,6S2 

Buildings .and improvements ...••.. 43,478 

Broadcasting equipment ......•.... 35,962 
Printing machinery and equipment .• 53,794 

Cable television distribution Systems 
and equipment •••.••..•.•••.•• 

Other, including construction .. in .. 
progress ...................... 12,0S7 

$1S7,943 

Year ended De,cember 31, i979: 
Land and· improvements .......... $ 12,SS4 
Buildings alld improvements .....•. 41,912 

Broadcasting equipmeni ....•....•. 29,846 
Printing machinery and equipment . , 46,871 
Other, including construction-in-

progress ...................... 11,360 
$142,S43 

Addlllollli at coat 
opeiallllli 
oompMlli• 
-INcl OtMr 

$ 63S $ 464 
1,264 8,IOS 

# 4,786 

IS6 S,S22 

41,63S 26,222 

7,879 3,S3S 
$Sl,6U $48,634 

s 709 s 1,091 
!,SSS 1,S42 

S,186 

4,203 4,014 

2,$41 

489 9,237 
$ 6,9S6 $23,611 
---

s 128 
2,19S 
6,842 

8,159 

8S4 
$18,178 

$ (21) 
(741) 
(263) 

(2,890) 

(248) 

(714) 
$(4,877) 

s 
(103) 
(991) 

(1,164) 

(S42) 
$(2,800) 

s (30) 
(629) 
(726) 

(1,236) 

(157) 
$(2,778) 

. OtMr 
clllligee
recl11111-
callon(a) 

s 682 . s 16,212 
i,421 S6,521 

44,724 
(1,oci9) 62,626 

70,ISO 

238 32,179 
~,..-,-'~ s 1,332 $282,412 

s 14,4S,2 
46,472 
40,IS1 
60,84? 

2,S41 

21,24i 
$18S,710 

$ !2,6S2 
43,478 
3S,962 

S3,794 

12,0S7 
$1S7,943 

(a) Represents, in 1981, final adjustments to the purchase price allocation of the 1980 acquisition 
of the Democrat•Herald Publishing Company. · · 

Depreciation is generally provided on a straight-line basis over the estimated useful lives; build
ings and improvements - 10 to 50 yeµrs; broadcasting equipment - 4 to 8 years; printing machinecy 
and equipment-. 5 to 10 years; cable television distribution systems - 10 years. 
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CAPITAL CITIES COMMUNICATIONS, INC. 
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ICilEDULE Vl--AcCUllULAti!D DEl'liECIATIDN AND AllORTIZATION OF PROPERTY, PLANT AND EQUIPMENT 
(1'llalil•• Of Dolin) Other 

Year ended December 31, 1981: 

Land and improvements ................... 
Buildilip and improvements .• , •••••••••••.• 
Broadcastins equipment ................... 
Printin1 mochillery and equipment ..•.••.••• 
Cable television distribution systems and equip-

men! ................................. 
Other ................................... 

Year ended Dec:em,ber 31, 1980: 

Land anci improvements •.•..•.•••••.•••••• 
iluildirip and improvements ................ 
ilroadcastins equipment ..... ~ .............. 
Printins machinery and equiprilent •.••.••••• 
Cable television distribution systems and equip-

llient ........................ '· .......... 
Other ........................ -.............. 

(\ 

Year ended December 31, 197!1: 
Land and improvements ..•.....•.•.•••.••. 

Buildinss and improvemenis .•...••••••••••• 
Broadcastins equiprilent ... •-· • .. • ............ 
Printing machillery and equipnfent ...••.••.• 
Other ......................... ·-· ........ 

li81-M Rell,.. elllntea--. ':'= :':: o~I:. ==> 
$ 497 $ 44 $ $ (3) 

19,100 1,828· (67S) (S6) 
23,964 3,768 (216) 
35,360 5,359 (2,474) (258) 

34 3,274 
j~. 

(S07 ,.-
6,S37 1,8SI (608) ~) 

$85,492 $16,124 Si4.480) $ CJS2) = 

$ 443 s,c soi $ 
17,591 l,59S (86) 
21,454 3,420 (910) 
31,224 
n 

5,056 (920) 

34 
5,622 1,308 (393) 

$76,334 $11,467 "ffi309) = 
$ 399 $ 44 $ 
15,998 1,811 (218) 
19,148 2,891 (585) 
27,786 4,271 (833) 
4,903 977 (258) 

$68.234 s 9,994 _!$1.894) .--

hlance 
atcloae 
of perlcid 

$ S38 
20,197 
27,516 

37,987 

2,801 
7,74S 

$96,784 
= 

$ 491 
19,100 
23,964 
3S,360 

34 
6,537 

$85,492 

$ 44:i 
17,591 
21,454 
31,224 
S,622 

$76,334 = 
(a) Represents, in 1981, final a~justments to the purchase price allocation of the 1980 acquisition 

of the Democrat-Herald Publishing. Company. 

ICHEDUl.E Vlll - VALUATION AND,QUAUFYINQ ACCOUNTS 
(Tlloliuri* Of Doi-) 

Deducted from accounts and notes receivable: 

Year Ended December 31, 1981 ......................... . 
Yeilr !lnded December 31, 1980 ......................... . 
Year Ended December 31, 1979 .......... , ... ; ...•.••••.. 

(A) Accounts written-oil', net. 

K-20 

lhl-81 

~= 
$3.899 = $3,282 

$2,429 = 

Deducttona ... _ 
Cll*IH !torn at cloae 

IO lnoOme lftama(A) of parfod 

SS.189 $(4.174) $4,914 = $3,929 $(3,312) $3,899 
$3,150 $(2,297) $3.282 

= 

a H 

0 
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Pl.1ii1n1111 a,; tM ~ulremenhl of s.cucm 1~ ci~"15(d) of the SecurlHn Exchinge Act of 
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/s/ Tuot.,{AS s. MURPHY 
(TllOlllel .. Uillpllf). 

·. Principal Finilliciai Oflieer: 

Controller: 

Direetor&: 

.. 
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isl Roi:i,\LD. J. DOERl'LEll 
' (lleilllkl ~; Doittllt) 

/s/ ALLAN J. EDELSON 
(Qlln J. l!dl!IM) 

/s/ DANIEL 8. BURKE 
(11.ntil •• llurb) 

/s/ AMON G. CARTER, JR: 
(Amon G. CM!er, .If.) 

/s/ GERALD D1cicLER 
(Genkl Dloldlt) 

/s/ JOSEPH P. DouGliERTY 
(JoMpll P. Douglleltf) 

/s/. JOHN 8. FAIRCHILD 
(.lolln I. F8'lcllld) 

/s/ WILLIAM S, LASDON 
(WlllMI .. Leldon) 

/s/ TuoMAS s. MllllPHY 
('lllcllii9 s. lilurp!IW) 

/s/ JOHN H. MULLER, JR. 
(.lollnH.Multr,Jr.) 

/s/ JOHN e~ SIAS 
(Jolln,1. 1189) 

/s/ WILLIAM I. SPENCER 
(n-l.lp111Cier) 
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\ ·. · · Capital Clrles: A Brief Chronology 
fl .. · 
l ). . . . . . . •· 

tr ,.4 • Purchue of Hlidson Valle)' Broadcasting } II Company, Inc.; ope. rat.or 0. f • u_ HF television 
[ station (WROW-TV) arid AM radio station 
~ (WROW-AM) iii Albany, New York. 

1'57 • VHF approval aranted for Albany, New York, 
and call tetten changed to WTEN,TV. 

• Purchase of· teleYision station WTVD, Durham, 
North CaroliliL 

• First public offering of. the ~'Wly'a common 
stock. . 

(J 

1!>74 • Purchase of Carter Publications, Inc., publisher 
of the Fort Worth Star-Telegram, a morning, 
evening and Sunday newspaper, and operator 
of radio stations WBAP-AM and KSCS-l'M, Q Fort Worth, Texas. ~, 

1!>76 • Purchase of the International Medical News 
Group, publisher of six specialized, controlled;:; 
circulation medical publications. · 

• Start-up of En~'8Y':!:Jstr News, a weekly business 
newspaper. · 

o_ - - - ~ - . -- - ,. -- . J~ 

. , USt e =h::ti':!i!e;;~Q1.l'Mtic;.r:11~V:~~~i.ie~ce, . 1977
11 

• Purchase ~' n:&\ KJ;sas City S1arLCompany, 
,. Rhode lalaild. ·· publisher of The Kansas City Ti~ a morning 
" o newspaper, and Tht Kansas City Star, in evening 

:IHI • Purchase of television station WKBW-TV and(, and Sunday newspaper. 
radio statiOD. WKBW-AM, Buffalo. New Yod:.. _ t> 0"" o ·'" 1J 

• Purchase of radiO .statio'Ds WPli.'r-AM and FM,~~ .1!>78 • Purc,hU. of Wilk~-Barre eublishlng Company, . 
PCi~~i1,,New Ierley (Melropcilitai1 New York ·=-;:- ,. publ!!her of the Times Lead,er. an all'.1!,liY newspaper 

. ty~.· ; · ,.<; ,.:- , c o · ·A!l Wilkes-Barre, Pennsylvama. · 

' " • St~-up.r;f SporiStyle, a. biiee-montru"y business 
l!Htl • P,wdtiae of rn:lio stations WJR-AM and 1e.'M~ ·•, ' newspaper. '1;, ' ·• 0 •· 

Delloit,' Mi............ . ' . ' . ·• . ' .. 
" '• ........ -. . .. ·• c• ·' (l. ,, e Purchase of tetevisl0n .station WS/i.Z-TV, . ' 

. Hunlinat~ ·west Virpu8. ·• · · 1'1!1 • Start-up <>i Home' Fashions Textiles, a monlbiy 
" magazine for the textile industry, and Entrle, 

1!165 • Conipany'i stilck liiled on the New York Stoclt 
&chanse. 

1"' • Purchase of radio stations KPOL-AM .ind FM'. 
(now KZLA·AM and FM), Los Alillelei; C&lifomia. 

·•.) 

1'67 • Acquisition of television station KTRK-TV, 
HOllStoli, Texas, m exchanse for WPRO-TV, 
Providence, .Rhode Island; and cash. 

1!168 • Acquisition of Fairchild Publications, Inc., 
New York City, publj,1ter of Women's Wear Daily 
and seven oilier businCss publicatiorii. 

1!16!1 • Purchi.se of The Pontiac Prus (now The Oakland 
Pnu), a daily newspa~r in Pontiac, Michig~n 

- ) / 

1!171 • Purchase of television stations WPVl-TV, 
Philadelphia, WTNH-TV, New Haven, and . . 
KFSN·TV, Fresno, Califol'.llia, tosether witll the 
sale of WTEN-TV; Albany, New York, and 'l 
WSAZ·TV, Huntington, West Virginia. 

1972 '~ Purchase. of ·the News-Democrat, a daily newspaper 
(/ in BelleVille,. Illinois. 
• Purchase of American Metal Market, a. daily 

blisiness newspaper. 

,, 

.. 

• Start-up <>f W; a consumer biweekly venion 
of. Women's Wear Dai/y. 

0 

a monthly. ne~papei' ror the gourmet cookllig ·." 
r.nd housewares trade. · ' • •. • 

1!180 • Company enten the cable television. business 
by. acquiring seven companies with \inbuilt 

.. francliises in silt states. .. 

• Purchase of .the Democrat-I:tifrntd Publishing 
Company, publisher of two daily ne111'5papen and 
six weekly newspapen in Otegon, and .two 
national stalrip publications. · · 

• Purchase <>f Pen~power Shopping News, Inc., · 
publisher of weekly ''shopping guides in Wichita 
and Topeka, Kansas, and in Springfield, Missouri: 

• Purchase of Shore Line Ne\Vspapen, Inc., publisher 
!>f nine. ~kty newspapoln and shopping guides . 
1n Connecticut. 

• Start-up ohpecialized publications: MIS Week, 
a weekly newspaper for the management infonilation 
systems industry; M11ltichlinriel News, a weekly 
newspaper for the cable television industry; and 
Aches cl Pains, a monthly clinical medical 
magazine. .. 

1!181 •, Purchase of Cablecom-Oeneral, lne., a major 
' cable teleYision operator with 43. systems. 

• Purchase of radio station WKHX·FM, 
Muietta (Atlanta), Georgia. 

.. 
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P.urauant to the requirements ol Section 13 or 15(d) ol the Securltlel Exch1nge Act ol 
1934, the regl1trlint h11 duly cauMcl thl1 Ann1111I Report to be 1lgn9d on Ill behalf by the 
under.>lgnecl, thereunto duly 1uthorl19d. 

CAPITAL~~M· .. 
Ger.i.I Dlcldll', lac:..., .. · 

March If, 1982 / 

Purau1nt to the requlremenll ol th• Securlt111 Exch1nge Acf ol 1934, thl1 report h• 
been llgned below by the lollowlng persona on behalf ol the reglllr1nt 1nd In the capecHln 
ind on the d1tn lndlcat9d: 
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CAPITAL CITIES COMMUNICATIONS, INC. 
24 EAST st•" STREET • NEW YORK, N. Y. 10022 

Subsidiaries of the Registran! 

421-9595 

AREA CODE 212 

The following subsidiaries are owned by the Regis~rant at December 31, 1981 
and are included in the consolidated financial statements: 

Oakland Press Company 
The Kansas City Star Company 
Capital Cities Media, Inc. 
Capital Cities Cable of Delaware, Inc. 

Cablecom-General, Inc. 

State of 
Incorporation 

Michigan 
Missouri 
New York 
Delaware 
Oklahoma 

% of 
ownership 

100% 
100% 
100% 

90% 
100% 

The names of certain subsidiaries are omitted from the above list; such sub
sidiaries, considered in the aggregate as a single subsidi·~l'y, would not con
stitute a significant subsidiary. 

Exhibit (22) 
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Cepilel, Cities Communications,· Inc. 

Board of Directors 

lilOMAS S· _MURPHY 
Clu1iona11 pf the Bot1rd a11d Chief Execulil•e Officer 
DANIEL B. BURICE 
P.residt•nt e111d Chief Operating Officer " 
AMON G. CARTER, JR. 
Cluiir11uu1 of the Board a1uf Publisher, Carter Publica(ions 
GERALD DICKLER 

(\ 

SecretC1ry,· Par1r1er, Hall, Dickier, Lawler, Kent & Ho1vley, Attorneys at Law 

JosEPH P. DouoHERTY 
Executil'e Yice Prcsidt•llti President, Broadcasting Di\•ision 
J<)HN B. FAIRCHILD 
E.n.'cuti,·e l'ice Preside11t; Chainnan, Fairchild PubUcations 
WILLIAM S. LASDON 
Yice Chair1l1an of tlte Board and Chr.irman of ';'he Ex.icutive Committee, Womer.Lambert Contpany 
JOHN H. MULLER; lR'. 
Cltair11uu1 of the Board and President, General"Housewa(es Corp. 
JoHN B. SIAS " 
Executi,·e Yice fresr"dent: President, Publishing Di1•ision 
WiLLIAM I. SPENCER 
'Presid(.'ltt and Chief Ad111inistratil·e Offecer, .Citicorp and Citibank 

Corporate Olllcera 

THOMAS S. MURPHY \\' 
Chair111cr11 <Jf the Board an4 .. <;lrr"t/ Exec11ti\•e Officer 
DANIEL B. BURKE {_/ 
Presidc.·111 aTicl Chlef Operatlng Officer 
JOSEPH P. DoUGHERTY 
Executh·t• l'lce President 
JOHN B. FAIRCHILD 
E:rccuth·e Vice Presltlenl 
JoHN B. SIAS 
E.recut1°1•e Vice Presicle111 
\'v'tLLIAM R. JAf.tES 
Senior Vice Presidc111 
ROBERT K. KING 
Seulor Vlcc Presicle111 
RONALD J. DOERFLER 
Vlcc Preside111 t111d Cltlef Fi11a11cial Offecer 
ANDREW E. JACKSON 
Vice.• Preslt/~111 

ROBERT \V. GELLES 
TreC1surer 

GERALD DICKLf:.R 
.,. Secretary_ 

ALLAN J. EDELSON 
Cprrtrol/er 

Transfer Agent and Registrar 
Chentical Bank 
SS Water Street 
Ne\:.' York, New York 10041 

Executive Offices 

24 East 51 st Street 
New York, New York 10022 
(212) 421-9595 ' 

General Counsel 

·-·· 

I} 

ii 

Hall, Dickier, La\vler, Kent & Howley 
460 Park Avenue 
New York, New York I0022 

The Company's CommontStock is listed for trading Qn 
the New York Srock Exchange (Symbol: CCB) 


