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The securities EJtr;:hange Act of 1934 · " 4t'f /Y.:J' 
For. the Fiscal Year Ended Dect;!l\ber 31, 1984 canmission File 111c»• 178012 

GEICO CORPORATION 

52-1135801 " Dalawar~ 
(Jurisdiction of Incorporation!' (IRS Bnplciyer Identification No.) 

GEICO Plaza, Washington, D. C. 20076 

Registrant's telepoone number (301) 986-3000 

Securities registered pursuant to Section 12(b) of the Act: 

Title of each class 

Conrnon Stock 

Nane 8t-Eo\acif"exchange 
on which registered 

New York Stock Exchange 

Securities registered pursuant to Section 12(g) 0 of the A'Ct: 

0 

NOne 

Indicat~ by check mark whether the registrant (1) has filed all rei;orts required 
to be filed by section 13 or lS(d) of the Securities Exchange Act of 1934 
during the preceding 12 ronths (or for such shorter period that the registrant 
was required to file such rei;orts) , and ( 2) has been subject to such filing 
requireu-ents for the past 90 days. 

YES X NO 

Aggregate market value of the voting stock held by non-affiliates of 
the registrant as of March 27, 1985 ••••••••••••••••••••••••• $1,344,919,332 (1) o 

Indicate the number of shares outstanding of each of the registrant's classes 
of canm:m stock, as of the latest practicable date. 

Canrron Stock, ~l.00 par value 

As of March 27, 1985 

18,554,786 shares 
"' - c_.l 
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O:X:UMENTS INCORPORATEDoBY REFERENCE 

1. E\'.)rtions of the GEI<n Corporation Annual Report to Shareoolders 
fOr the fiscal year ended oecanber ~l, 1984 are incorporated by 
reference into Parts I and II of this Form 10-K Report. 

2. . E\'.)rtions of the GEICO Corporation Proxy Statanent for the J¥1nual c 

Meeting of Shareholders to be held on April 10, 1985 are incorporated 
by reference into part III of this Form 10-K Report. 

(1) Except as stated herein, the amount s~t forth as the a;igregate market 
value of GEICO corporation's voting stoc~ .held by non-affiliates is based 
upon the 9losing price of $76.00 per share of cannon Stock on the Canposite 
Tape for New York stock Exchange listed stocks for March 27, 1985. The amount 
excludes the market value of.858,479 shares of Cannon stock beneficially owne:J 
·by the Registrant's directors and executive officers (including _152,491 shares 
of Cannon Stock as to which said directors and/or executJve officers di~laim 
beneficial CMnership) and includes the market value of 6,850,000 shares of 
cannon Stock beneficially owned by Berkshire Hathaway Inc. 
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GEICO Corporation 
Form 10-K Mnual Report 

PARl' I 

/Business (GEICO Corporation and Subsidiaries). 

GEICO Corporation (the "Corporation") was organized as')~·:me•laware 
corporation in 1978 and in 1979 becane the parent of Goverrment Emp!o~s Insur
ance canpany ("GEICO" or the "Conpany") which has been ergaged in the insurance 
business since 1936. The Corpoiation is an insurance and financial services 
organization the principal subsidiary of which, GEICO, is a multiple line pro
perty and casualty insurer engaged in writing preferred risk private passenger 
autanobile, haneowners, fire and exten::led c011erage, professional and canprehensive 
personal liability, excess business liability, boat and yacht insurance. GE~!X> 
wholl~:::-Owns Criterion Insurance Canpany ("Criterion") and GEICO General Insurance 
Canpany ( "GGIC"), which both write stc::ndard risk private passenger autaoobile 
insurance. Criterion also writes motorcycle insurance and, thrcu;ih its sub
sidiary, Criterion Casualty Canpany, nonstandard risk autat0bile insurance. 

Through wholly-owned Garden State Life Insurance Canpany ("GSLIC"l 
and its subsidiary, GEICO Mnuity and Insurance Canpany ("GEICO Mnuity"), 
GEICO writi:s consuner-oriented life insurance and sells structured settlement 
annuity policies. Other wholly-owned insurance related subsidiaries of the 
Corporation include: The Top Five Club, Inc. which specializes in marketirg 

.autatnbile insurance to military personnel in the top five grades; International 
'Insurance Underwriters, Inc. ("IIU") .which specializes in marketirg autclitobile 

insurance to military personnel as they are transferred overseas: GEICO Financial 
services, GnbH ( "GFS") which sells autanobile policies to Pimerican military persol}
nel through off ices in Germanr and which places unsecured loans for Goverrment 
Employees Financial Corporation ( "GEFCO") , a wholly-owned sti:>sidiary of GEICO: 
Plaza Financial Services Canpany, formed' primarily to facilitate the marketirg " 
of life insurance products: an::l Resolute Group, Inc. which, thr0t.gh its wholly
owned subsidiaries, Resolute Rei:isurance Canpany and Resolute Management Corpora
tion, writes property an::l casualty reinsurance. In addition to these insurance 
related subsidiaries, financial services are provided by GEFCO, which directly 
or through one or more subsidiaries is in the business of consuner and business 
lendirg, industrial banking and timeshare marketir:q and services and GEICO Invest
ment Services Canpany ( "GEIVEST") , a ra;iistered investment adviser and broker
dealer which is wholly-owned by the Corporation. GEIVEST provides investment 
management and administrative services to GEICO Investment Series Trust (the 
"Investment Trust") and. to GEICO Tax Mvantaged Series Trust (the "Tax Trust"). 
GEIVEST is the distributor of shares of Goverrment Securities Cash Fund, a 
no-load rroney market mutual fund which currently is the only series of the 
Investment Trust and of GEICO Mjustable Rate Preferred Fund, a no-load mutual 
fund designed specifically for corporate investors which can fully avail 
thenselves of the 85% intercorporate dividends received deduction available 
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under current f'ederal tax law. G:IVEST also pr011ides other financial and 
investrrent services to the public. Other subsidiaries of the Corporation 
inc!ude Plaza Resources Canpany, which is engaged in oil and gas exploration 
and.other investrrent ventures and several real estate/property canpanies: 
Maryland ventures, Inc., GEICO Facilities Corporation, GEICO Properties, Inc. 
( "GPI") and GEICO Washington Properties, Inc. ( "GWPI"). GPI and GWPI are 
wholly-owned by GEICO. 

Private passenger autanobile insurance is the Corporation's daninant 
business segment, although other insurance and financial service products have 
been and are being developed and marketed. 

seaso~.iu variations in the business of the Canpanies are not material. 
Mi.ile extraordinary 1..eather conditions or other factors may fran time to time" 
have a~noticeable impact on the frequancy or severity of aul;_qnobile or hane-
owners\ylaims, such impact has no~"'°t:i;"'en material. ~ 

Each of the Corpor-ation's insurance canpany subsidiaries is subject 
to regulation and supervision of its respective insurance business in each of 
the jurisdictiBl1s in which it does business. In general, the various state laws 
establish supervisory agencies with broad administrative po1..ers. Those po1..ers 
relate to the issuance to and r-evocation of licenses of insurers and their agents, 
standards of solvency, r-egulation of pr-anium r-ates and investments, for:m and 
content of financial statanents, metoods of accountirg, policy foimS and reserves. 
In general!, such regulation is for- the protection of i;x:ilicyoolders rather than 
shareoolders. Such regulation and the requiranents for prior appr011al in certain 
states of new or revised forms and rate schedules may impair the ability of the 
insurance canpany subsidiaries to take timely action to respond to newly per
ceived trends or claim experience. GEIVEST is regulated by the federal gove~ 
ment and the various states in which it is licensedi the pr-imary purpose of 
such regulation is to pr-otect the investing public. 

The United States Corgi:-ess is curi:-entiy i:-eviewirg the federal tax 
laws as they apply to pr-operty and casualty insurance industries. The outcane 
of such review is uncertain .at this time. The Corgress and certain state 
legislatures are considering the effects of the use of sex as a basis for rating 
classification and its use also has been and is beirg challenged' in the courts. 

The insurance industry is highly canpetitive. GEIQ) currently 
canpetes most directly with the other canpanies, includil)'.J mutual canpanies, 
that concentr-ate on preferred risk insurance. As the pressures on canpetitors 
frcm l!Dunting and continuing underwr-itirg losses increase, canpetition, par
ticularly fr-an insurers M'lich may have a lai:-ger capital base oi:- a broader 
i;x:ilicyholder base or may be able to realize econanies of scale fran a more 
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diverse cperating organization, may also be expected to increase. AlttvJugh 
most insurance canpanies are stock canpanies like GEICO, in 1983 mutual ca:;_:ianies 
wrote approximately thirty-three percent pf all property and liability insurance 
in the United States. Mutual canpanies may have a canpetitive advantage in 
that certain earning's inure to the benefit of polir,yholders rather than to 
sharetvJlders; in certain instances, however, stock canpanies can pay dividends 
to their policyholders and in 1983 GEICO accrued $16.l million for policyholder 
dividends of i.hich $13.9 million was paid in 1984 with the ranainder scheduled 
to be paid in 1985. 

The latest available statistics as published in, the National Under
writer reveal that, based upon 1983 earned premiums, GEICO was the tenth largest 
autanobile insurer and the fifth largest stock autanobile insurer in the United 
States. 

() 

As of December 31, 1984 the Corporation and its subsidiaries had 
4 ,201 full-time employees and 922 part-time employees. A nunber of benefits 
are pr<Nided or made available for full-time employees including profit sharing, 
savings, pension and employee stock ownership plans and various insurance programs. 

PRINCIPAL BUSINESS SEGIENT 

The information concerning GEICO Corporation's private passenger 
autanobile insurance business requiz::ecl by the remainder of this Item 1 is 
contained in its 1984 Annual Report to SharetvJlders under the caption "Principal 
Business Segnents" on pages 8 through 11 and Note M of the "Notes to Consolidated 
Financial Staterrents" contained on page 35 and is incorporated herein by reference. 

Item 2. Properties. { 
Through several of its real estate/property subsidiaries, the 

Corporation owns its headquarters building (GEICO Plaza) in Chevy Chase, 
Maryland and its Regional Office Bui'!dings in WX>dbury, New York and Macon, '' 
Georgia, certain of its claims drive:-in facilities and certain additional 
proi;:ierties. , JL, ,, 

GEICO Plaza is a multilevel structure with a total of~pproxi
mately 428,400 square feet of office space. The greater part of the four
story portion was ccmpleted in 1959; an cdditional four-story portion and 
an eight-story tower were canpleted in 1964. Both the WX>dbury and Macon 
Regional Office Buildings are similar.-.- to each other in design and capacity, 
each being a l!Odern four-story structure containing approximately 250,000 
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ff . .- . ff" . IL--4 . t h square feet of o ice space. • .. ere is su ic1ent ~apac1 y at t ese 
to accanrrodate the Corporation's foreseeable requirements. 

facilities 

GEICO Plaza, the,,w:xxlbury arrl Macon Regional Office Buildin;is arrl , 
certain claims facilities are each owned subject to long term notes which are' 
held by institutional investors. The notes are each secured by an indenture~ 
of nortgage, a deed of trust on the particular prof!!'!r:ty and the assigrroent to 
the trustees of an occupancy lease coincid\~nt ( includin;i autanatic renewals) 
with the term of the notes. GEICO Plaza, together with certain sales/drive-in 
facilities, is c:Mned by GWPI subject to a 9 3/8% note due July 1, 2010. The., 
outstandin;i balance at D3cember 31, 1984 was $23 ,590 ,590. The l'b:ldbury and 
Macon Regional Office Buildin;is, together with certain claims facilities, are 
owned by GP! subject, respectively, to 8 1/4% notes due June 15, 2004 and an 
8 1/2% note due May 1, 2004. At Decenber 31, 1984 the caggregate O\~tstarrliOO 
balance on these notes was $20 ,525 ,817. , 

GEICO also leases office space and drive-in claims facilities in vari
ous cities in the United States. These leaifos expire at var.ious times beti.ieen 
1985 and 1992 with renewal options in a nunber Of cases. Ir{ iiddition, GEICO 
maintains electronic data processin;i equipnent with a depreciated cost as of oe
canber 31, 1984 of $10,439,638, located principally at GEICO ~laza. 

Item 3, Legal Proceedif9S, 

There are no material legal proceediajs to which the Corporation 
is a party or of 1·.tlich the property of the Corporation is the subject. 

9. 

Item 4. c·Sul:rnission of '~atters to a Vote. of Security Holders,. 

Not Applic<jble. 

..,....., 

Executive Officers of the Registrant. 

Pursuant to General Instruction Gz_~ to Form 10-K and Instruction 3 to 
Regulation S-K, Item 40l(b), the followin;i information is included hereunder. 

'• 

John J, Byrne, 52, was elec:ted Chairman of the Board and Chief 
Executive Officer of the Corporation in November 1978. He also was President 
fran November 1978 until September 1981. He has been Chairman of the Board 
of' GEICO since May 1976 and was President and Chief Executive Officer of GEICO 
fran May 1976 to February 1980 and August 1983, respeC(tively. Mr. Byrne has 
also served arrl/or continues to serve as Chairman ofr·the Bo~rd arrl/or a director 
of various other subsidiaries of the Corporation. ~ 

_ \_ 
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Richard c. Lucas, 58, has been a director of GEICO sincet1dctober 1979 
and Senior Vice President sfrtce July 1978; he was Vice President fran May 1977 
until July 1978 and Internal Auditor fran April 1978 to August 1978. Mr~: Lucas 
may be deemed an "executive officer" (as that term is defined in Rule 3b-7 , 
under the Act) of the Corporation because of his i;:ositions with its princ,ipal 
subsidiary. Mr. Lucas served as Senior Vice President of the Corporation fran 
Jani;,ai:y 1980 to May 1982 and was its controller fran Novanber 1978 until 'llanuai:y; 
1982. Mr. Lucas is or·has been a director and/or an officer of various other 
subsidiaries of the coi!p0ration and GEICO and has been a d'lrector of AVEMCO, a 
holding canpany engaged through subsidiaries in the general aviation insurance 
and related businesses in which the Corporation (thrC\.IQh Criterion) owns a 33.3% 
equity investment, since Septanber 1981. 

Eugene .J. Me~:illl19, 59, was .elected a director of GEICO in May 1981 and 
Executive Vice President in September 1981. Fran July 1978 to September 1980 he 
was a Vice President of GEICO and fran Septernber 1.980 to Septernber 1981 l').e' was 
a Senior Vice President. Mr. Meyung may be deemed an "executive officer'~(as 
that term is defined in Rule 3b-7 under the Act) of the Corporation becauS<~ 
of his positions with its principal subsidiary. Mr. Meyung also serves or has 
served as a director or an officer of several subsidiaries of the Corporation 
and GEICO. ~ 

James E. Reagan, GO, was elected a director of.GEICO in May 1981; he 
has served as Senior Vice President since August 1979. Prior to that time he 
served as Vice President fran July 1974 to August 1979 and Assistant Vice Presi
dent fran March 1964 to July 1974. Mr. Reagan may be deemed an "executive 
officer'' (as that term is defined in Rule 3b-7 under the Act) of the Corporation 
because of his positions with its principal subsidiai:y. Mr. Reagan also serves 
or has served as Chairman of the Board, a director and/or an officer of several 
subsidiaries of the Corporation and GEICO. C• 

(''Bouis A. Simpson, 48, was elected a director of the Corporation in May 
1983, Senior Vice Presiden,!: of the Corporation and GEICO in August 1979, a 
director of GEICO in OCtober·•l979 and is Chairman of the Board, a director and/or 
an officer of various other subsidiaries of the Cori;:oration and GEICO. Mr. Simpson 
has also served as vice -""esident of GEICO Investlnent Series Trust since ' . ' September 1981 and of G{::rn Tax Advantaged series Trust since May 1984. 

~.J • 

Donald K. Snith, 52, was elected senior Vice President of the Corpo
ration in January 1980, General Counsel in December 1978 and has been Senior .. Vice 
President and General Counsel of GEICO since March 1977. He h~s been a director 
of GEICO since May 1979 and is or,,has been a director and/or ari officer of 
various subsidiaries of the Corporation and GEICO. Mr. Snith has also served 
as General Counsel of GEICO Investment Series Trust since September 1981 and 
of GEICO Tax l\dvantaged series Trust since May 1984. 

-7-
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' 
~illiari B. Snyder, 55, was elected~resident of the Corporation in 

September 1~81, a director of the Corporation in May 1980, Chief Executive 
Officer of GEICO in August 1983 arrl a director arrl President of GEICO In May of 
1979 arrl February of 1980, respectively, having served GEICD as Executive Vice 
President fran May 1979 to February 1980 arrl senior Vice President fran March 
1977 to May 1979. Mr. Snyder also serves or has served as Chaitman of the Board, 
a director ao::l,lor an officer of various other subsidiaries of the corporation 
arrl GEICD and has served as a Trustee of GEICD Invest:rrent Series Trust since 
septanber 1981 arrl of GEICO Tax Adanta;ied series Trust since May 1984. c 

w. Alvon Sparks, Jr., 49, was elected Senior Vice President of the 
Corporation and GEICO in Septanber 1982 arrl a director of GEICO in May 1982. 
He previously served as Vice President{bf the Corporation fran Novanber 1981 
to septanber 1982 arrl January 1980 ~:,[gust 1980 and of GEICO fran Novanber 
1981 to September 1982 and fran July 1978 to August 1980, having served as 
President and Chief Executive Offi=er of GEFCD and its wholly owned subsidiaries .., 
fran August 1980 to November 1981, Mr. Sparks also serves or has served as a 
director and/or an officer of s~veral subsidiaries of the Corporation and 
GEICO. Mr. Sparks has also se~jed as a Trustee of GEICD Invesbnent series .. 
Trust since June 1982° and of ~ico Tax Advanta;ied series, Trust since May 1984. 

Edward H. Utley, 55, was elected ·a director of GEICD in May 1984 and 
Senior Vice President of GEICO in July 1984. Mr. Utley also served as senior 
Vice President of GEICO fran May 1978 to August 1979 and Vice President fran ( a 
August 1979 to July 1984 and fran March 1974 to May l •1978. Mr. Utley may be 
deaned an "executive officer" (as that term is defined in Rule 3b-7 under the ct) 
of the Corporation because of his positions with its principal subsidiai:y. ~ 

All executive officers hold office at the pleasure of the Board of Di
rectors. '!here is no family relationship C1110rg any of the above-naned executive 
officers of the Corporation. 

PART II 
I) 

!tan 5. Market for the Registrant's Ccmron Stock and Related security Holderl~ 
Matters. 

In response to this Item the material under the caption "Cannon Stock 
Market Prices and Dividends" (page 20) and the final paragraph of Note C (page 30) 
of the Notes to Consolidated Financial Statements in the Corporatio1);'s 1984 Annual 
Report to Shareholders is incorporated herein by refer_:mce. 

Item 6. selected Financial Data. 

In response to this Item the material under the caption "Selected 
Financial Leta" (pages 12 and 13) in the Corporation's 1984 Annual Report to 
Shareholders is incorporated herein by reference. 

- 8 -
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Item 7. 

,• 

Ci 

Management's Discussion and Analysis of Financial Condition and 
Results of 0perations. 

dJ 
The response to this Item is incorporated herein by reference 

fran the material und@r the caption "Management• s Discussion and Analysis of 
Financial Corrlition and Results of Operations" (pa;ies 14 through 20) in the 
Corporation's 1984 Annual Report to Shareholders. 

v 

Item 8. Financial Statements and SupPlementary Data, 
<;) 

In response, to this Item the consolidated financial statements and the 
notes thereto contained in the Corporation's 1984 Annual Report to Shareholders 
(pages 21 through 35), Supplemental Financial Information on the Effect of Chang
ing Prices (page 36) and thl;j Quarterly Highlig~t;s of Operating Results (page 37) 
are incorporated herein by reference. v· 

Item 9. Disagreements on Accounting and Financial Disclosure. 

None 

PART III 

Item 10. Directors and Executive Officers of the Registrant. 

The information required by this Item Eran Regulation S-K, Item 40l(a), 
is incorporated herein by reference fran the Corporation's definitive proxy 
statement filed with the Canmission pursuant to Regulation 14A under the 
Securities Exchange Act of 1934 (the "Act"). The information required by this 
Item fran Regulation S-K, Item 40l(b)-(f) is included in Part I pursuant to 
Instruction 3 to Regulation S-K, Item 40l(b), 

Item 11. Executive Canpensation. 

The information required by this Item is incorporated herein by re
ference fran the Corporation's definitive proxy statement filed with the Can
mission pursuant to Regulation 14A under the Act. 

Item 12. Security ownership of Certain Beneficial owners and Management. 

The information required by this Item 12 is incorporated herein by Ci 
reference fran the section entitled "Beneficial ownership of Stock" in the 
Corporation's definitive proxy statement filed with the Canmission pursuant 
to Regulation 14A under the Act. 

Item 13. Certain Rekt-~ionships and Related Transactions. 

The information required by this Item is incorporated herein by 
reference fran the Corporation's definitive proxy statement filed with the 
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cqTailission pursuant to Regul:f).tion 14A under 
... PART T:V 

the \\:to, 
\\ 

\",( 

''O 

' 
Item 14. Exhibits, Financial Statement Schedules and Reports on Form 8-K"" 

(a) (1) and~(2) List of Financial Statements and Financial 
Statement Schedules 1·{ ,r 

Cl ,, 

ltie ~9llbwi~ consolidated financial statements of GEIOO Corporation and subsidi
arie1Y,' included in the annual report of the registrant to its shareoolders for 
tl'\_e 1~r ended ~at\ber 31, 1984, are incorporated by reference in Item 8: 

-/'f r;i..; 

Consolidated Balance Sheet - December 31, 1984 and 1983 
v 

Consolidated Statement of Incane - Years Ended ~erilber 31, 1984, 1983 and 
19B2 ~ f&, 

0 

consolidated Statement of Shar.eoolders' Equity - Years Ended oocember 31, 
1984, 1983 and 1982 

Consc>lidated Statement of Cha~eSstaintemeFinn~nsc)ial Position - Years Ended Decanber 31, 1984, 1983 and 1982 

Notes to Consolidated Financial 

/ 
ltie following financial infory;:ition is included in resi;x::mse 

to Item 14(d): 

Reference 

Report,,pf Independent Accountants Page No. 

Scheq.ule I - Sununary of Investments Other Than InvesbnltlltS Page No. 
in t:~lated Parties c; 

c '~ 
Schedule II - !'mounts Receivable fran Related Parties and 
Underwriters, Pranoters and Employees Other ltian°Related 
Parties '0 

Page No. 
~ 

"""' '"°'" ~"' -

17. 

18. 

19. 

(J 

schedule III - Condensed Financial Information of 
Registrant 

0 Page Nos. 20-23. 

Schedul~ VI - Reinsurance 

Schedule VIII - Valuation and Qualifyi~ Accounts . •. 
'~' 

sechdule IX - Short Term Borrowi~s 

Schedule X - supplemental Information Co!lcerni~ 
Prc:perty/Casual ty,_Insurance Operations 

'--' 
0 

-10-
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Page No. 24• 

Page No • 25, 

Page No. 
'~ 

26. 

Page No. 27. 
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0 

" 

0 

0 

0 " 

All other schedules to the consolidated financial statements required by Article 7 
ofc'Regulation s-x are not required under the related instructions or are in- " 
applicable and.therefore have been anitted. Financial statements of µnconsolidated 
affiliates and 50% pr less. owned persons accounted for by the _equity method have 
been anitted because they do not, considered individually,, or fn ti\e70aggregate, 
constitute a significant subsidiary. " 

D 
(a)(3) Exhibits 0 

.!) 
The following exhibits are included in response to Item 14(c): 

(:'::• -

Exhioit No. Description Reference 

Exhibit 0 4 to Fil~ No. 
;,i-63138 on Form S-14. 

3-a 

3-b 

Certificate of Incorporatio~~ 

Bylaws of GEICO Corporation 
as amended. 

Page No. 28. 

0 

) 4-a Specimen certificate repre
senting the caimon stock, 
$1.00 par value, 

Exhibit 6(c) to File 
No. 2-63138 on Form S-14. 

0 

9 

(Copies of certain indentures, which in the aggregate do not represe,nt 
.securities v.orth as much as ten percent of the total consolidated 
assets of GEICO Corporation, will be furnished upon request.) , 

Proxy Agreement between Berkshire Exhibi~ 7 to GEICO's 
Hathaway Inc. and suburban Trust Annual Report on Form 10-K 
Company. for11,the fiscal year ended 

Dec~r 31, 1977. . 

10-a Employment Agreement between Exhibit 9 to GEICO Corpora
tion's Annual Report Paul J, Hlinna and GEICO effective 

Ju.1y.J., 1978 •. 0 on Form 10-K for the fiscal 
year ended December 3)/• 1978, 

10-b 

'\.) 
10-c 

" 
Consultant Agreement between 
H. Edward wrapp and GEICO Cor
poration dated June 1, 1984. 

Government Employees Insurance 
Company's 1973 Stodk ~tion Plan 
as amended. 0 

0 

,,;:i 

- 11 -

,, 

Page No. 43. 
'·· 

[( 
Page, No. 46. 

G 

-·~ 

0 

0 

0 



10-d 

10-e 

10-f 

0 

l{kJ 

10-h 

10-i 

10-j 

10-k 

10-1 

10:-m 

0 

11 

Fonn. of Option p,greani;nt under 
1973 Stock Option Plan, as 
ameroed, together with fonn of 
Notice of Intent to Exercise. 

.AmeOO!lents to Fonn of Option 
Agreement under l973 stock 
Option Plan \for employees 
granted IOC>re Phan $50,000 \\Orth 

f . ) ,, o options • )/ 

Fonn of tbn-Qualified st;c>ck Option· 
Agreement, as amemed. 

stock option Plan ~r Key Em
ployees of GEICO Corporation and 
its subsidiaries.(." 1985 Plan"). 

Fonn of Incentive Stock
0
0ption 

Agreement Under 1985 Plan. 
f,• ' 

Fonn of Incentive Stock Option 
Agreement With Stock Apprecia
tion Rights Under 1985 Plan. 

'~ 

statement of 1985 Incentive fl9nµs 
Pro;iran. 

0 

Statement of 1984 Incentive Bonus. 
Progran. 

() 

0 

.• 
Deferred Ci:Inpensation Plan. 

Perfonnance Share. Plan, as 
ameo::led. 

,/! , .. . \\ . . 
Additional Earnings Per Share 

• ·l 
Infonnat10n. i;J 

~!! 

-12-

Exhibits 9-b and 9-d to 
GEICO' s Annual Report on 
Fenn 10-K for the fiscal yea 
ended r:ecanber 31, 1973. 

Exhibits 10-n and 10-o 
to GEIOO Corporation's 
Annual Report on Fonn 10-K 
for the fiscal yearended 
oecanber:- 31, 1981. 

Exhibit 10-p to GE:JOO.Cor
poration' s Annual Report on o 
FoIIn 10-K for:- the fiscal 
year ended Decanber 31, 1981. 

Page No. 54. 

Page No. 63. 

68. 

Page No, 74. 

Exhibit 10-h t!GEICO Cor
poration's Annual Report 
on Fonn 10-K for the fiscal 
year ended Decanber 31, 1983 • 

Exhibit 10 to GE!()) Cor
poration's Annual Report 
on Foim 10-K "for the fiscal 
year ended Decanber 31, 1978. 

Exhi'bit 10-k to GEIOO Cor
poration's Annual Report on 
Fonn 10-K. for the fiscal year 
ended Decanber 31, 1983, 

· Page No. 75. 

,, ;_,. 



( b) 

13 

22 

24 

28 

Annual Report to Sharetx>lders 
for the year ended 03canber 31, 

~ 1984. 

Subsidiaries of GEICO Corpota~ion. 

Consent of accountants. 

Form 11-K Annual Report for the 
Revised Profit Sharil'TJ Plan 
for the Employees of the 
Governnent Employees Canpanies 
for the fiscal year ended 
Decanber 3l, 1984. 

Reports on Form 8-K 
=::._,; 

Exhibit 13 of Form SE 
filed in connection with 
GEICO G:>rporation's Annual 
Report on Form 10-K for the 
fiscal year ended Decanber 
31, 1984. 

Page No. 76. 

Exhibit 24 of Form SE 
filed in connection with 
GEICO G:>rporation's Annual 
Report on Form 10-K for the 
fi5cal year errled Decanber 
31\1984. 

CT' 
,~ No. 77. 

" 

, GEICO Corporation did not file any report on Form 8-K duril'TJ the 'G 
three !IDnths l~nded Decanber 31, 1984. 

\.:"· 

" 
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SIGNATURES 
,) :-; 

PUrsuant to the requirements of Section 13 or 15(d) of the Securities Exchao;ie Act 
of 1934, the registrant has duly caused this report to be signed on its behalf by 
the undersigned, thereunto duly authorized. 

March 29, 1985 

March 29, 1985 

-14-

GEICO CORPORATION 
0 0 0 

By: /sf w. A. Sparks, Jr. 
w. A. Sparks, Jr. 
senior Vice President 
(Principal Finartl::ial Officer) 

\ 
BY\i /s/ w. H. Sprunk 
o ~ w. H. Sprunk 

Vice President and Controller 
(Principal Accounting Officer) 

'.) 
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Pursuant to the requirements of the sectm:ities Exchange Act of 1934, 
this report has been signed below by the followin;i persons on behalf 
of the registrant and in the capacities an:l on the dates indicated. 

/s/ John J. Byrne _ March 29, 1985 
John J. Byrne Date 
ChaiI11tan of the Board, Principal Executive 
Officer and Director 

/s/ Thanas E. Bolger 
Thanas E. Bolger 
Director ,.;c I/ 
Samuel c. Butler 
Director 

/s/ Paul J. Hanna 
Paul J. Hanna 
Director 

Richard G. Rosenthal 
Director 

/s/ r.ouis A. Simpson 
Louis A. Simpson 
Senior Vice President an:l Director 

/s/ Joseph J. Sisco 
Joseph J. Sisco 
Director 

/s/ Willian B. Snycter 
William B. Snyder 
President arrl Director 

John c. Steggles 
Director 

/s/ Walter E. Washington 
Walter E. Washington 
Director 

Frank A. weil 
Director 

H. Edward wcapp 
Director 
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ANNUAL REPORT ON FORM 10-K 

ITEM 14(d) 

FINANCIAL STATEMENT SCHEDULES 

YEAR ENDED DECEMBER 31, 1984 

GEICO CORPORATION 

WASHINGTON, D. C. 

Q 

:) 

Q 
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, II / ,, 
To Tife Shareholders 
GEICO Corporation 

0 

® 
REPORT OF INDEPENDENT ACCOUNTANTS 

We have examined the consolidated financial statements and related schedules 
of GEICO Corpoi;.ation and subsidiaries listed in Item 14(a)( 1) and (2) of the 
annual report on Form 10-K of GEICO Corporation for the year ended December 
31, 19.84. Our examinations Q':!re made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as Q':! considered necessary in. the 
cl rcumstances. 

In our opinion, the financial statements referred to abo11e present fairly 
the consolidated financial position of GEICO Corporation and subsidiaries 
at December 31, 1984 and 1983, and the consolidated results of their operation!! 
and changes in their financial position for each of the three years in the 
period ended December 31, 1984, in conformity with generally accepted accounting 
principles applied on a consistent basi,s. Further, it is our opinion that the 
schedules referred to above present fairly the information set fort~ thereiQ] 
in compliance with the applicable accounting regulations of the Securities a~ 
Exchange Comwi ssion. \I 

Washington, D.C. 
February 20, 1985 

- 17 -

ERNST & WHINNEY 
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SCllEDUIE I - SUMMARY OF INVES'lMENTS - OTHER THAN INVES'll!ENTS IN RELATED PARTIES 

Type of investme~.,,_---~-
~ 

Fixed maturities: 

Bonds: 
Unit'ed States Government and 
goverm~nt agencies arid 
authorities 

States, municipalities and 
political su~divisions 

Public utilities 
All other corporate bonds 

1ledeemable preferred stocks 

Total fixed maturities 

Equity securities: 

Common stocks: 
Public utilities 
Banks, trusts and insurance 

companies 
Industrial, miscellaneous 
and all other 

Nonredeemable preferred 
stocks 

Total equity securities 

Short-term investments 

Total investments 

» 

GEICO CORPORATION 
DECEMBER 31, 1984 

In Thousands 

0 
Cost ( 1) 

?) 92 ,531 
J~ 

c435 !Y58 . ! 

8,256 
. 4, 953 

257,671 
- u 

,.798,979 
'~ 

0 

163,251 

4,659 

186, 944 .. 

88,474 

443,328 

37 ,373 

$1,279,680 

j 

Market 
value 

$ 96,647 

406,303 
8,408 
4,319 

259,837 

$775,5'14 

$195,267 

5,380' 
j) 

256,559 

,·!l5, 685 

$542,891 
~--·~-

Amount at which 
shown in the 

· (Balance Sheet 

$ 92,531 

435,568 
8,256 
4,953 

257 ,671 

798,979 

195,267 

5,380 

256,559 

- 85,685 

., 8 
542,891 

37,373 

$1,379,243 ·-

(1) Fixed maturities at amortized cost and equity securities at original cost, 
Q 

At December 31, 1984 GEICO Corporation and subsidiaries owned common stock of R.J. 
Reynolds Industries with a cost of $14.8 million and a mar~t value of $23.l million 
and redeemable preferred stock of R.J. Reynolds Industries with an amortized cost of 
$19.5 million and a market value of $20.0 million. " 

- 18 -
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SCHEDULE II - AMOUNTS RECEIVABLE FROM RELATED PARTIES r 
AND UNDERWRITERS, PROMOTERS AND &IPLOYEES OTHER THAN RELATED PARTI.ES 

GEICO CORPORATION 
YEAR ENDED DEC&IBER 31, 19°84 

-:-?"', In Thousands 

Ii 

Deductions 

,, 

Nane of 
debtor 

Balance at 
beginning of 

period Additions 
Amounts Amounts 

collecte"d 1, written off 

Balance at 
end of period 

Not 
Current current 

John J. Byrne $500(1) $500 

(1) 

.;:1 

·o 

In 1980 the Corporation, !"~th thellapproval of the Board of Directors, accepted 
(/ ,. 

notes for $962,500 from the Chairman of the Board payable on demand with interest 
at 6% per annum in return for the issuance of 209,741 shares of Comroon Stock to 
him upon exercise of options granted in 1976. In consideration of the Corporation 
agreeing to allow exercise ,,by neans of demand notes, the Chairman agreed to extend 
his term of employment. $462 ,500 of the note was collected in 1983 and the re
maining $500,000 uas collect.ed in 1984. 0 

- 19 -
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~ 
SCHEDULE III - CONDENSED FINANCIAL 

INFORMATION OF RFJ:;ISTRANT 
GEICO CORPORATION 

f) (PARENT CCMPANY) 
BALANCE SHEET 
In Thousands 

December 

ASSETS 

Short-term investments 
Fixed maturities,' at amortized cost (market 

and $22,362) ~ c, 
Equity securities, at marli;et (cost $15,J96 

and $76,325) II 
Investment in subsidiaries (1) 
Cash ., 
Notes receivable from subsidiaries 
Note receivable from related party 
Income tax benefit receivable 
Accrued investment income 

(1) 

Dividends receivable from subsidiary (1) 
Other assets 

Total Assets 

LIABILITIES AND SHAREHOLDERS' EQUITY 

Liabilities: 

Accrued expenses and other liabilities 
Amounts payable on purchase of securities 
Amounts due (from) to subsidiaries (1) 
Debt 

Total Liabilities 

Share holders' Equity: 

Common Stock 
Paid-in surplus 

$14 ,552 

Unrealized appreciation of equity securities: 
Parent only 
Subsidiaries 

Retained earnings: 
Parent only 
Subsidiaries 

Treasury Stock, at cost 
Guaranteed bank loans of F.mployee Stock Ownership Trust 

Total Shareholders' Equity 

Total Liabilities and Shareholders' Equity 

(1) Eliminated in consolidation. 

;j 

See accompanying note to condensed financial statements. 

- 20 -

1984 

$ 6, 751 

15,287 

18,249 
5241579 

474 
1,775 

1,522 
718 
700 

6,091 

$576,146 

$ 22,324 
74 

(452) 
133,799 ~~ ~. 

155,745 

32,036 
182,752 

4,731 
65,610 

246,649 
210 ,282 

(311,970) 
(9,689) 

420,401 

$576,146 -----

31, 
Ii 

1983 

$ ' 384 
' 

23, 112 

77 ,811 
467,163 

1,060 
2,025 

500 
2,052 

564 

4,975 ,, 

$579,646 =-----.. ..-

$ 19,294 0 

50,403 
411' 

104 ,099 

174,207 

:,~-;- ~· 

£) 

31,933 
177 ,600 

1,980 
67 ,029 

157 ,568 
185, 176 

(210,858) 
(4,989) 

405,439 

$579 ,646 
~--..--



0 

SCHEDULE III - CONDENSED FINANCIAL 
INFORMATION OF RJ;X;ISTRANT 

GEICO CORPORKr"J:'ON 
(PARENT CCMPANY) 

STAT&IENT OF INCOME 
In Thousands 

For The Year Ended December 31, 
1984 1983 1982 

0 

Revenue: 
Dividends from subsidiaries (1) 
Interest from subsi<ifdries (1) 
Management fees from subsidiaries (1) 
Other ittvestment income 
Other revenue 

Total Revenue 

Expenses: 
General and administrative 
Interest paid to GEICO (1) 
Other interest 

Total Expenses 

Income before income tax benefit, equity in 
undistributed income and realized gains (losses) 

Income tax benefit from operations 

Income before equity in undistributed income and 
realized gains (losses) 

Equity in undistributed operating income ·(losses) 
of subsidiaries (1) 0 

Operating Earnings 

Realized gains on sale of investments 
Equity in realized gain~ci (losses) on sale of 
inv~~t:~.nts by sub.~idiaries (l) ' 

Net Income 

(1) Eliminated in consolidation. 

$108,750 
428 

6,511 
6,973 

200 

122,862 

0 

10,994 

13,503 

24,497 

98,365 
6,913 

105,278 

(4,869) 

100,409 

1,055 

29,849 

$131,313 

See accompanying note to condensed financial statements. 

,, - 21 -

0 

$ 73,000 
157 

6,2480 
6,754 

. .fl -

86 159 --= '· 

24,781 

61,378 
7,614 

68,992 

25,832 

94,824 

750 

18,179 

$113,753 

" 

$63,599 
192 

2,718 
2,034 

68,543 

12,067 
24 

11,467 

23,558 

44,985 
8,848 

53,833 

23,650 

77,483 

80 

(28, 715) 

$48,'848 

D 



SCHEDULE III - CONDENSED FINANCIAL 
INFORMATION OF REGISTRANT 

GEICO CO.!\PORATION 
(PARENT CCMPANY) \) 

STATll!ENT OF CHANGES IN FINANCIAL POSITION 
In Thousands 

0 

For :The Year Ended~December 31 
,, 

·,~ 

./ 
if( 

OPERATING ACTIVITIES 
Operating earnings 
Charges (credits) to earnings not involving funds: 

' 1984 

$100,409 

4,869 
Equity in undistributed operating (income) losses 

of subsidiaries ( 1) 
Income taxes 
Increase (decrease) in amounts due 

,_~...,,.--(1, 105) 
_, Q 

subsidiaries (1) o 

0 
Other '" 

Cash provided from optfcating activities 

DIVIDENDS PAID TO SHAREHOLDERS 

FINANCING ACTIVITIES 0 
Issuance of long-term debt 

' Inc;'>cease (decrease) in short-term debt, net 
Proceeds from exercise of warrants and sto.ck options 
Purchase of Comioon Stock (Treasury) 
Reissuance of Common Stock (Treasury) 
Decrease in note receivable from related party 

Oth/ ': 
•1-let cash flow from financing activities 

Decrease (Increase) in cash 
CJ 

Net 'cash flow··· available for investment 

INVESTMENT OF CASH FLCM 
Purchase of investments , 
Decrease (increase) in p;i.yable on security purchases 
Sale of investments, net'!" of related taxes 
Investment in subsidiaries (1) 
Sale of Garden State to GEICO (1) 
Increase (decrease) in notes receivable 
from sutsidiaries (1) 

Investment in tax benefit transfer leases 
Purchase of property and equipment, net 
Other " 

Net investment of cash flow 

(1) Eliminated in consolidation. 

See accompanying note to condensed financial statements. 

0 
c 

() 

ef f 
- 22;f 

(863) 
4,200 

107,510 

(17, 126) 

" 
25,000 

559 
(.103 ,027) 

1,915 
500 

3,519 

(71,534) 

586 

$ 19,436 _,,_ _______ 

$ 17,272 
50,329 

(84,105) 
33,784 

(250) 

177 
2,229 

$ 19,436 

1983 ~\ 
) 

$ 94,824 

(25,832)0 

12,102 

352 
4,270 

85,716 

(15 ,017) 

25,169 
(70,627) 

4,327 
463 

(272) 

(40,940) 

(273) 

$ 29 ,486 

$146,919 
(49,740) 
(77,412) 

9,361 

250 

108 

$ 29,486 

1982 

$ 

7,5 
(6,00 

7,51 
(U,)9 

(6 
"\,, 
(2 44 

(9 

$ 44,18 

$ 40,9'0 
(4 

(17 ,02 
14,02 

(10,00 

25 
16,34 

12 

$ 44, 18 
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SCHEDULE III - CQNDENSED Fli~NCIAL 
, INFORMATION OF REGISTRA~ 

GEICO CORPORATION 
(PARENT CCMPANY) 

'ffi>TE TO CONDENSED FINANCIAL STAT~ENTS 
,. ,j' 

December 31, 1984 
II 

[) 
The condensed financial statements of GEICO Corporation (parent company) should 

''.'Y' be read in conj unction with the consolidated financial statements and notes 
\I n 

thereto of GEICO Corporation and subsidiaries incorporated by reference in this 
Form 10-K Annual Report. 

0 

~-1/ 
,, 

0 

"'---

-"'?. 
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n 
SCHEDULE VI - REINSURANCE 

' GE !CO CORPORATION 
THREE YEARS ENDED DECEMBER 31, 1984 

In Thousands 

Ceded to Assumed 
Gross other 0 from other 
amount comeanies com12anies 

"'Year ended December 31, 1984: 

Life insurance in force $736,501 0$213,072 $ -
~-~ ·~~ ~---::... " Premiums earned: 

*Accident and health ,, 
insurance $ 1,163 $ 1,250 $ 1 ,823 

Property and liability 
insurance 850,261 33,026 47,443 

Life insurance 8,222 464 724 

Total premiums iarned $859,646 $ 34,740 $ 49' 990 
~~'3:.1'";~ 

... ..,, __ ,~ 
~--·-

Year ended December •!31 ! 1983: ,-;J 

Life insurance in.force $228 '955 $138,719 $132,487 
~ 

#_..... __ 

~--
..... __....,_,.,._ 

" Premiums earned: " 

*Accident and health 
)~ 

insurance $ 1,108 $ 231 $ (1c,02) 
0 

Property and liability 
764.!it( insurance ,, 24,387 26,343 ,y; 

Life insuzy)nce 11797 1,051 963 
I] ' 

Tot al;,J> remi urns earned $7(,7,381 $ 25,669 $ 26,604 
(--~~ 
~ 

~-----.. 
Year ended December 311 1982 . 

Life insurance in force ~154,024 $176, 147 $134,674 
~----- • - ~.s-:s~ ..... 

Premiums earned: 1;:.r·· 

*Accident and health 
insurance $ 985 $ 220 $ 20,692 

' 
(! 

Property and liability 
"'· insurance 709,767 17. 692 17,251 

~-=--

Life insurance 809 ,, 487 
" 614 

Total premiums earned $711,561 $ 18,399 $ 38,557 
~-

... -.~·._ ... ....-·.::o,____.., 

G 
0 

Net 
amount 

$523,429 

0 

$ 1,736 105% 

864,678 5% 

8,482 9% 

$874,896 

·."" 
$222, 7'23 59% ,,_..,,.,,..__ 

(i•' 

$ 175 

766,432 3% 

1,709 56% 

$768,316 
~~ 

$112,551 120% 

$ 21,457 96% 

709,326 2% u 936 66% 

$731,719 
-~-s. 

" * Includes premiums earned by life insurance and prOJSerty/casualty insurance subsidiaries 

- 24 -



SCHEDULE~UATION AND QOALIRYING ACCOUNTS 

Gft'.rco CORPORATION 

Descri tion 

Year ended December 31, 1984: 

Allowance for amounts 
uncollectible on cancelled 
policies 

Year ended December 31, 1983: 

Allowance for arounts 
uncollectible on cancelled 
policies 

Year ended December~ 31 \, 1982: 

Allowance for arounts 
uncollectible on cancelled 

""' policies 

THREE YEARS ENDED DECEMBER 31, 1984 
In Thousands 

•J,~u ADDITIONS '~,::,,.=:,._;=-.;::_;:_:::_::c._::'-"~ 

Charged to Charged to Balance at 
beginning 
of period 

$ 1,100 

$ 1,100 

costs and other 
expense'·$ 1;;. accounts 

$ 1,241 

956 

$ 1,479 
,._ ... _,.,_...,-a..ca 

Deduction 
(Note 1) 

$ l ,091 

$ 956 

$ 1,429 
~= 

Balance 
at end of 
period 

$ 1,250 

$ 1'100 

$ 1,100 
~~-

Note 1: The deductions from the allowance during the three years ended December 31, 1984 
represent the net write-off of amounts not collected on canc~lled policies. 

0 

0 

- 25 -
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SCHEDULE IX - SHORT TERM BORROWINGS 
GEICO CORPORATION 

THREE YEARS ENDED DECEMBER 31, 1984 
In Thousands 

Balance Weighted Maximum 

<t 

at average outstanding 

'2 

Average Weighted 
amount 

outstanding 
Category of aggregate 
short term borrowf.ngs 

end of 
Eeriod 

interest 
rate 

during the during the rate 
Eeriod 'l!eriod ( 3) the 

Year ended December 31, 1984: p " 
Note payable to banks (2) $4,200 10.75% $4,200 

Year ended December 31, 1983: 
'" 75~ <. "' '" 

$2,561 10.65% Note payable to bank (2) $3,300 11.00% $3,300 

Year ended December 31, 1982: 

(1) 

(2) 

(3) 

(4) 

Note payable to bank (2) 
Notes payable to bank (1) 

Consolidated totals 

$~, 100 

$2, 100 

11.50% 

11.50% 

$2, 100 
6,000 

$6,000 

$ 518 
49 

$ 567 

Demand notes payable to banks represent borrowings by GEICO Corporation under 
lines of credit borrowing arrangements which have. no termination date but are 
reviewed periodically for renewal. 

Demand note payable to bank represents borrowing by a subsidiary of GEICO 
Corporation which was refinanced in January 1985 as long term debt due 
March 31, 1991. ,, 

Computed by averaging the daily amounts outstanding. 

Computed by dividing the interest expense for the period by the average amount 
outstanding during the period. 

0 

- 26 -

11. 73% 
15.75% 
12.08% 
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SCHEDULE X--SUPPLEMENTAL I:NFORMAT[ON CONCF.lmr'N"G PROPERTY/CASUALTY tNSURANCE OPERATIONS 

I GEICO COR~ORATION A~D SUHStDIARlES C, 
(Thousands of Collars) 

Colu.:nn A ~~Column R Column c Column I) r.olumn F. co'iumn F Column G Column 1\~ Colum~ I Column J Column K 

Loss and Loss 
1i:eseC"Ve$ for:: Adjustment Expenses Amortization Paid 

Deferred Unpaid LoSSC:$ Discount, 1ncurred Related to of Deferred Losses 
Afflliation l'olicy and Loss if any Net ( l} (2) Policy •f. Loee 

\11th Acquisition Adjustment Deducted in Unearned Earned Investment Current Prior Acquisit:ion M ustment Premiums 
Registrant -~- Expen~es Column C Prernil.lms Premiums Income ~ Years Costs Expenses Written 

Consolidated , .. FJ 
property = and casualty ~ 
subsidiaries 

Year ended ·::· 
December 31, 1984 $44,941 $580, 154° $509,StO :~6-6-·.:~~ ~:~ ... ~s.7. E::::·.~~~ ~~~~'...'!!2.l $ 74,013 $.6..3..~~~3~ S}~.2 .. J .. • .. s..1 .. ~ ............ ..... ......... _ .. _.. ..... _ .. _ ...... _ 

'-"? 
Year ended 
December 31, 1983 $39,343 ~~~·-~ :~~l-~~6- ~7.~~·-~~6- ~~!·.~~~ :6-~~~~:~ ~(-~7-~~) !,!.1 • ._~1R :~6-:·.3..9.~ $800,186 .. -... -··· 
Yc?ar ended 
December 31, 1982 ~,7.J_~ .. 6.6_9, ~.7.~·.9.~~ $599.400 $~:~·.3!:,l $ 63,566 . $_'5:..2."'.:.7.3.9. $743,517 .............. _.. ..... _ .. _ ............. 
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CORPORATE PROFILE ·· 
· AND FINANCIAL HJCHLJ(;HTS 

1:\ 

FINANCIAL HIGHLIGHTS 

(In thousimds, except per shsre data) 

Premiums .•......•.................. 
Net investment income (preta;t) ......... 
Net investment income (aftertax) ........ 
Operating earn~~gs ................... 
Net income ......................... 
Assets ............................. 
Shareholders' equity (1) ................ 
Operating earnings per share (2) ........ 
Net income per share (2) ............... 
Dividends paid per common share ....... 
Return on equity (three year rolling) ..... 
Book value per share (1) .............. 
Common shares outstanding (1) · ..•..... 
Weighted average shares (2) ........... 

(1) fully converted 
(2) fully diluted 

2 

CORPORATE HEADQUARTERS: 
GEICO Plaza 
Wii&IBhgton, D.C. 20076 
Telephone (301) 986-3000 

GEICO Corporation is primarily an insur
ance organization whose largest subsidi· 
ary, Government Employees Insurance 
Company (GEICO), is a multiple line 
property and casualty insurer principally 
engaged in writing preferred risk private 
passenger automobile insurance and 
homeowners insurance. Criterion Insur· 
ance Company (Criterion), a wholly owned 
subsidiary of GEICO, writes standard risk 
private passenger automobile and motor
cycle insurance with emphasis on market
ing to military personnel. GEICO General 
Insuran,~e Coll)pany (GGIC), also a wholly 
owned subsidiary of GEICO, writes exclu
sively standard risk private passenger 
automobile insurance. Criterion Casualty 
Company, a wholly owned subsidiary of · 
Criterion, writes non-standard risk private 

1984 1983 

s 874,896 $ 768,316 $ 
108,186 96,478 
96,786 87,665 

100,409 94,824 
131,313 113)53 

1,907,342 1,775,790 
420,401 405,439 

5.11 4.48 
6.68 5.37 

.88 .72 
28.5% 31.7% 

22.40 19.88 
18,766 20,393 
19,660 21,172 

passenger automobile insurance. Garden 
State Life Insurance Company, also a 
wholly owned subsidiary of GEICO, and 
GEICO Annuity and Insurance Company, 
a wholly owned subsidiary of Garden 
State, offer consumer-oriented life insur
ance products. Government Employees 
Financial Corporation (GEFCO), a wholly 
owned subsidiary of GEICO, engages in 
consumer lending, industrial banking and 
the marketing of timeshare intervals. 
Resolute Reinsurance Company, a subsidi
ary of Resolute Group, Inc., a wholly 
owned subsidiary of GEICO Corporation, 
writes property and casualty reinsurance 
in the domestic and inf.ernational mar
kets. GEICO Investment Services Com
pany (GEIVEST), also wholly owned by 
GEICO l;:orporation, is a registered invest
ment adviser and broker-dealer engaged 
in marketing registered and non
registered investment-oriented products. 

ff 

1982 1981 1980 

731,719 $ 656,669 $ 620,120! 
82,743 66,401 60,492; 

" ' 71,758 56,494 50,754: 
77,483 u 

64,432 59,644 
48,848 83,286 60,763 

1,563,7~9 1,362,009 1,274,796: 
344,797 238,904,,, 192,178; 

3.67 2.98 2.59, 
' 2.32 3.85 2.64 

.56 .48 .431 
32.7% 39.8% 43.~ 

16.85 11.60 8.8~ 
20,459 20,597 21,61? 
21,092 21,644 23,00~ 

' 



TO Ol'H SHAHEHOLDERS 

1984 was a good (not landmark) year for if you saw substantial realized capital 
GEICO. gains included in our net income 

Earnings per share were up 14% • results of the next few years. This ele-
our pace here seems to have slowed. Net ment of value is often overlooked by 
income per share was up 24%. The over- those studying GEICO. 
all return we produce on the equity --• Government Employees [n. 
you leave with us continues to be surance Company's underwriting 
satisfactory. We continue to pound ratio is satisfactory and to our 
away at our one simple business standards. This element, of 
idea which we haven't changed course, fuels the entire enter-
much in 50 years. It's the best we prise. You will notice that our 
can do and stay comfortable manag- expense ratios dropped once more 
ing your capital. and by a substantial amount -

The enterprise is growing quite this is wonderful! Bill Snyder 
rapidly now. Premium revenues were up and his associates are doing just the 
substantially across the board with little grandest job. 
in rate increase. We think that this Our new savings plans designed to 
growth is now coming because we stuck make all employees owners have been well 
for so long to the plain fundamentals of received. These plans, over time, will be 
our business • care~ul underwriting, claims of great benefit to you, our employers. 
service that is quick, pleasant and fair, 1985? Pretty much more of the same. 
and constant attention to expense control I see a more modest underwriting gain, a 
so as to stay the low-cost operator. More quickening in price increases, a nice 
than ever before, our valued, long-term growth in both new sales and total 
customers stayed with us in 1984. I just revenue, solid growth in both the total 
hope this all doesn't prove to be too much value of the investment portfolio and 
growth. investment income. I believe our expense 

Our affiliate GEFCO, now wholly ratios will improve even more as we con· 
owned, had a fine year. I am pleased with tinue focusing on productivity. I expect 
John Krieger and his associates who are our earnings per share and net income per 
slowly bringing GEFCO's return on capi· share to continue to grow at least moder· 
ta! up to decent standards. ately, and you can expect some further 

Our colleagues in Criterion suffered growth in dividends. to you. Overall, we 
through some unexpected poor financial hope 1985 will be an unremarkable year. 
times. About half of their shortfall came Our guarded forecast is that GEICO will 
from poor underwriting results in their continue to prosper modestly in 1985. 
natural business and about half from It is easy to do business with GEICO • 
their new projects · Criterion Casualty pass it on. 
and Cycle-Guard. As any captain of indus· 
try would. say at this point, we are 
pleased with the way Criterion is posi· 
tioned for the future and expect much 
better financial results from here on out. 

Our cash flow was quite good and Lou 
continues his magic 1vith our investment 
portfolio. You will notice large realized 
capital gains during 1984. Gains are 
taken when Lou decides the fundamentals 
demand it · never for any manufactured 
earnings purposes. I wouldn't be surprised 

~ .... • .D ~·r 
John J. Byrne 
Chairman 
February 25, 1985 
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"Growth is a result of the things we do 
well" has been our refrain for several 
years. We are pleased with GEICO's auto 
policy growth of 9% and written premium 
growth of 15%. We believe this is just 
about as much growth as we can 
manage well. 

GEICO's natural widerwriting 
result (our direct written automo
bile and fire and allied lines busi
ness) was an under~vriting ratio of 
96.3%. Expense ratios (top chart) 
were quite acceptable. However, we 
believe the 1984 accident year 
results were not quite as good as this 
ratio indicates. 

The 1984 all-lines combined loss and 
expense ratio of 97.5% for our four per
sonal lines companies was affected by the 
automobile loss ratios and expenses of 
GEICO General, Criterion Insurance 
Company and Criterion Casualty 
Company. These companies wrote large 
amounts of new business and much of the 
excess loss and expense was planned. The 
1984 homeowners underwriting ratio for 
GEICO of 94.3% indicates continued 
profitability even as new business and 
policies in force were up substantially. 

As we strive to be the low-cost opera· 
tor, GEICO's 1984 combined expense 
ratios (top chart) decreased to 25.0% 
from 27.1 % in 1983. While pleased with 
this reduction, we recognize that it 
represents but a modest improvement 
since 1982. 

We are pleased with our productivity 
improvement of 6.3% for 1984. We plan 
improvements of 6% · 7% each year as 
the minimum required to meet our objec
tives. Also, our employees' deferred 
compensation rewards are measured by 
productivity increases as well as 
profitability results. 

Our 1984 premium rate increases of 
1.3% for voluntary automobile business 
did not offset increasing losses for the 
second half of 1984. Rates did reflect our 
best estimate of the results of improved 
productivity, reduced expense ratios and 

our assessment of proper rate levels for 
our renewing business. However, claims 
reported turned up sharply in the second 
half of 1984 and a program of increased 
rate filings has been pursued aggressively 

since the third quarter of 1984 .. 
Criterion Insurance Com

pany's underwriting results 
deteriorated in 1984. The com
pany's underwriting ratio, 
including Criterion Casualty 
Company, was 109.6%. Significant 
new business increases in both 
the non-standard automobile and 

motorcycle lines, with which we are quite 
pleased, were responsible for part of the 
undernTiting loss. 

Despite the unprofitable financial 
results, our marketing efforts of the last 
two years to improve sales of standard 
and non-standard automobile insurance 
are encouraging. We are providing insur-

. ance to brcader audiences, some of whom 
" will become preferred auto customers in 

the future. Meanwhile, we are striving to 
bring the underwriting profitability of 
these other blocks of business up to our 
standard. Also, our investment in market
ing to preferred customers over age 50 
for both automobile and homeowners 
insurance appears to be returning the 
results we anticipated. 

GEICO is dedicated to traffic safety, 
·•· and we highlight the need for universal 

support of seatbelts in this annual report. 
We are proud of our GEICO employees as 
they support many traffic safety pro· 
grams, community service programs and 
also prove "It's Easy To Do Business With 
GEICO." 

William B. Snyder 
President 
February 25, 1985 
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' · IN\'EST\IENTS 

~) 

I was at least partially right in last year's 
investment letter - 1984 was a tough year 
for the stock market - but GEICO's 
investment results were bette~ than I had 
anticipated. Interest rates rose much 
higher in the first half than we had 
expected, but the powerful rally in 
fixed income markets later in the 
year resulted in a satisfactory full 
year performance for these mar
kets. Your total portfolio performed 
well, earning an aftertax total ,, 
return of approximately 12'h% for 
the year. The aftertax total return 
on tax-exempts and preferreds exceeded 
11 % and, on common stocks, 17%. 

Since 1979, GEICO has focused on a 
3-year time horizon to measure invest
ment results. The top chart illustrates the 
performance of one sector of the portfolio, 
common stocks, for the 3-year periods 
ending December 1981 through December 
1984. Over these time periods, the fixed 
income sectors ,rf the portfolio have also 
outperformed their market indices, 
although by a less dramatic margin, 
producing gratifying overall results for 
your por,tfolio. I am quite appl'ehensive 
about our ability to duplicate these out
standing results in the future. 

Investment income growth last year 
was substantially reduced by our use of 
$103.0 million in cash to repurchase 
GEICO Cor/loration shares. Pretax invest
ment income increased 12.1 % and, after
tax, the gain was 10.4%. 

During 1984, the mafclr shift in the 
portfolio came on the fixed income side. 
We substantially reduced tax-exempt 
investments, particularly in short-term 
notes, and shifted the funds into sinking 
fund preferred stocks and short-term U.S. 
Treasury securities. In the common stock 
portfolio we maintained the large utility 

c 

commitment, but cut baCk on tobacco and 
food industry investments as selected 
stocks reached our price targets. 

Looking forward, my crystal ball is 
cloudy. We currently expect continued 

moderate growt.li in the ecom1my 
and relatively low inflation, an 
environment that could produce 
attractive gains in stock and 

, bond prices. The outlook is 
complicated, however, by the 
huge deficits in the U.S. trade 
position and the Federal budget ·-· 
and by the extreme strength of 

the dollar. In spite of the low level of 
inflation, I think government borrowing 
requirements will prevent interest rates 
from declining much further in the 
absence of a recession. The stock market 
has already risen sharply in 1985 and' 
again stocks appear to me to be somewhat 
overvalued compared with bonds. I think 
it will take further decrooses in interest 

' '\ 
rates or stronger profit iams than,.;.ve now 
expect to carry stock prices significantly 
higher. Your investment team at GEICO 
has already taken some profits in equities 
this year and we probably will sell more if 
prices rise further. 

Given our lack of,conViction on the 
direction of the markets this year, we plan 
to pursue an opportunistic strategy limit
ing purch!!_ses of both fixed income and 
equity ili\i~tments to periods of price 
weakness. In the past, this strategy of 
buying value has served you well. 

1) 

·~=~L~~ 
Louis A. Simpson 
Senior Vice President 
February 25, 1985 
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. Twp ~ignificant e~ents occu. rred 0 

· dunng 1984 which focused atten
tion on the issua of seat belt use 

.,. throughout the United States, 
Iii July, the United States Depart

ment of Transportation issued a ruling 
requiring automatic occupant prote'c'tion, 
such as air bags or automatically fastened 

J Within 1110 of a 
secOnd, the car has 
come to a stop, but 
the person is still 
moving fortt1ard. c . 

'" seat belts, in all new passenger cars on a 
pha~ed-in schedule beginning September 
1, 1986, Or,e hundregJPercent of all 
automobiles manufactured for the U.S. 
market aftf.r September 1, 1989 will be 
required to have automatic crash protec
tio1tRS standard equipment, However, if 

, 

0 

'states representing two-thirds of the U.S. 
population enact mandatory seat belt laws 
by Aiir.\11, 1989 the automatic crash pro· 
tection requirement will be rescinded. 

The second important evjmt,,was the 
enactment of this nation's ffr.t,,,;;i_ndatory 
se~t belt use law by the State of New 
York, effective December 1, 1984. Subse
quently, New Jersey arid Illinois passed 

~ similar seat belt use laws. Over 40 state 
)egislatu~<•·are expected to address this 

issue during 1985, 
In 1984, approximately 44,000 people 

were killed in automobile accidents, up 
slightly from.1983, despite concerted pub

•lic and private efforts to reduce fatalities 
on our highways. The economic loss to 
society from motor vehicle accidents has 
been estimated to be a staggering $57.2 

(oillion per year. Automobile crashes 
are a national public health problem, 
sec~nd only to cancer and greater than 
heart disease. Seat belts reduce .. the 

~ Q 

c 
11Tbe i~pafft of the 

·;. crash fotced us to the 
oppmiiie side of tbe 

road. Because of 
out safety belts, 

chance of death or serious injury in a 
crash by at least 50%: 

Your chances of being killed are 25 
times greater if you are thrown from a 
vehicle and 38% of all deaths occur when 
automobile occupants ~ollide with steering· 
wheels nnd windshield~. On the average, 
everyone can expect to be in a crash once 
every 10 years - for one out. of 20 of us, 
it will be a serious crash. Still, only 14% 
of the populatiqn uses seat belts. Exten· .. v 

., sive and prolonged public education 
efforts, costing millions of dollars, have 
ha\Lliftfe success in improving voluntary 

" usage. 
'' Safety belt use la)l's have been adopt

ed in more thnn 30 countries, beginning 
with the Australian State of Victoria in 
1970. The most recent foreign b0lt law 
went into effect in Great Britain on Janu
ary 31, 1983, British belt use increased 
from 40% before the.law to 95% .. after 

. the law, and traffic deaths aria injuries 
declined by approximately 25% during 
the first year, which was a period of in· 
creaseti"traffic volume. In general, nations 
that are enforcing belt use laws report 
redu9tious in traffic deaths and injuries 
ranging from 15% to 30%. This is en
couraging, but far less than the potential 

'
1Tbe car was Ii~' 

squashed, the0 
gearshift was at 
eye level. I just 

'WJdid my safety 
'belt BJJd 

cUmbed out. 'f 
Martin Jedlicka 

'lf/50 of a second 
after the car' has 
stopped, the un· 
belted person slams 
into the dashboard 
or windshield, This 
is the humaQ collision. 

savings becaus.e less than 100% wear 
belts and those who are at greatest risk, 
such as young drivers, resist wearing seat 
belts the most. _ 

We are pleased that the federal ,.· . )) 
government has initiated install\\fion of~ 
air bag$ or other automati.c restrainta, r 
beginni11g in 1986, This is a positive step 
which will save lives and reduce !Jljuries. 
However, w(,ialso believe that the states 

('i - ' ' 
should enact' mandatory seat belt use 
laws. We are concerned that the passive 
restraint requirement may ultimately be " 

HOW THIY WOllC Under normal con 
tions, the pendulum and bar are in thei 
rest positions. The reel, which holds th 
belt, is free to rotate. As the occupant· 
moves forward the belt moves unre
strained with occupant, 

lil 

"Tbe otber car m 
my car skid about 

yanJs sideways. l 
hadn't been (OJ' 
safety belt 1 WO 

have been thro 
around the lns/o 

th• 
Vicki B 



With effective 
safety belts, the 
person will stop be~ 
fore hitting the 
steering wheel, 
dash or windshield 

rescinded by state legislation intended to 
improve occupant 'protection by requiring 
seat belt use. This creates a disturbing 
paradox. Air bag~ are needed and seat 
belts should also be worn. Air bags and 
seat belts are, not mutually exclusive. In 
fact, together they provide the best 
posR'.ble protection. Therefore, GEICO is 
actively supporting the passage of effec
tive state mandatory seat belt use laws 
that will not result in the rescission of 
the federal passive restraint standard. 

Traffic accidents are the number one 

der emergency conditions, such as in a 
llision, the pendulum moves forward un
r the force of the impact causing the 
r to engage the ratchet. The reel and 
ety belt now lock in place and the oc· 
ant is held firmly il),place. 

a wearing our 
ety belts 

use we still bad 
fares.'' 
Herman 

cause of on-the-job fatalities. Each em· 
ployee death costs the victim's company 
an average of $120,000. 

At'GEICO, 1985 is the Year of the 
Seat Belt. We are focusing on increasing 
voluntary seat belt use by our employees 
through a comprehensive education and 
incentive campaign. 

Promotional materials, such as 
posters, flyers, bumper stickers and key 
chains are being used in conjunction with 
articles in company publications and fea
tures on internal television programs. 
We've also purchased two seat belt "Con
vincers," devices which simulate an actual 
8 mph crash impact, 
to give riders a per
sonal sense of the 

1;p)lysics of a crash. 
Employees will also 
be recognized and re
warded through a 
"Saved by the Belt" 
campaign. On these 
pages are pictures of 
just a few of our em- Gene llfeyung, Exec. V.P. 
ployees who have is "Convinced." 

escaped possible death or serious injury 
because they were buckled up during an 
accident. These fortunate survivors serve 

•
1Tbe officer who inves· 
tigated the accident 

,said that be couldn' 
.. believe that aayOae 
bad survived." 
Mary'Ellen Dollar 

as examples to others of the value of 
belt use. ·, 

This year both employees and cus
tomers received a new brochure published 
by GEICO entitled But Will They Work? 
It details how seat belts work and why 
they are important. The brochure is in
tended to clarify common misunderstand· 
ings about seat belts. Information from 
this pamphlet is included in figures 1 and 
2. If you would like to request free copies 
of this publication, please write to: 
Communications Department, GEICO 
Plaza, Washington, D.C. 20076. 

GEICO wants youngsters to get the 
seat belt habit early. In 1978, Tennessee 
was the only state with an automobile 
child safety seat law. Today, all states 
and the District of Columbia have enacted 
this type of legislation. In 1983 we began 
offering specially discounted child safety 
seats to our customers in D.C., Maryland 
and Virginia and to employees in all 
states. The program was so successful 
that during 1984 we introduced this offer 
in twelve additional states and to share· 
holders in all states. Now over 900,000 of 
our policyholders in 14 states and the Dis
trict of Columbia are eligible, and we are 
extending the offer through December 31, 
1986.,.If you would like additional infor· 
mation about how shareholders may take 
advantage of our child seat discount offer 
write to: Communications Department, 
GEICO Plaza, Washington, D.C. 20076. 

We hope that our efforts will help 
make 1985 a safer year for you and all 
who share oUI"nation's highways. 

"Tbe truck ·forced me 
/JJto tlliipalb of 
oncoDliDg traffic. 
M,ycarwas 
totaled, but 
I ns uninjured.'' 
'Al Ledbetter 
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PROPERTY AND CASUALTY 
INSURANCE 
PRIVATE PASSENGER 
AUTOM~BILE INSURANCE •. 
Government En1ployeesJ'itsurance Con1P~Y 
Criterion Insurance c~\pnny 
GEICO General Insurance Company ., .• 
Criterion Casualty Company 

~ 

Government Employees Ins~ance 
Company, the main operating subsidiary 
of GEICO Corporation (the Corporatiqn), 
is one of the countcy's largest providers of 
private passenger automobile insurance. 
Founded in 1936, Government Employees 
Insurance Company, or GEICO as it is .· 
widely known, operates in the District of 
Columbia and all states except 
Massachusetts (where it is licensed to 
write non-automobile lines) and New 
Jer:ay. Although emphasis is being placed 
on developing other property and casualty 
lines, such as homeowners insurance, 
personal umbrella liability insurance, 
boatowners insurance and selected rein
surance lines, insuring family automobiles 
stilY-.lccounts for over 90% of GEICO's 
business. 

For 49 years the GEICO ti:adition has 
been built on a direct to the customer ap
proach. With this long established concept 
GEICO continues to occupy a unique posi
tion in. the automobjle insurance market
place. By focusing on direct response 
marketing techniques and insuring drivers 
with good driving records, GEICO is able 
to deliver quality insurance protection and 
excellent service ~t a significant price 
advantage over most of its competitors. 
In 1984, over 310,000 new automobile 
customers, shopping for good value, found 
it easy to do business with GEICO. 

During 1984, GEICO strengthened 
several programs initiated in 1983 which 
were designed to more properly price 
and/or provide additional benefits fol' 
large homogeneous groups. These pro
grams included discounts for mature 
drivers and homeowners and guaranteed 
renewability features for drivers age 50 
and over. We will continue to develop this 
concept in 1985. 

The membership of associations which 
have endorsed the "GEICO Preferred" 
sponsored marketing program since it was 
intt!J<luced in 1979, remained level at 
about 1.2 million members in 1984. The 
program is desi!lned to allow associations 
to endorse GEICO and Criterion to their 
memberships for providing auto and 
homeowners insurance. 

In 1984, we continued to push for
ward with the developm~nt of our multi
company strategy to enhance the proouc
tivity and effectiveness of our marketing 
effort. Criterion Insurance Company 
(Criterion), organized in 1961, is primarily 
responsible for meeting the automobile in
surance needs of younger enlisted military 
personnel and other groups not meeting 
GEICO's preferred risk underwriting stan
dards. It operates in the District of 
Columbia and all states except Mas
sachusetts, New Jetsey and S9)1th 
Carolina. Criterion writes only private 
passenger and motorcycle insurance, 
primarily through General Field Represen
tatives (commissioned agents). During ·· 
1984, the General Field Representative 
(GFR) Program was expanded. Now 
operating with 100 offices in 31 states, 
the GFRs accounted for 76% o( 
Criterion's new business, up from 72% in 
1983. Other new location$ are planned for 
1985. With the endcrsement by the 
American Motorcyclist Association (AMA), 
the 1984 results of Criterion's Cycle-Gard 
motorcycle insurance program were 
encouraging. The AMA has 135,000 
members and is the oldest and largest 
motorcycle owners' organization in the 
U.S. and emphasizes responsible 
motorcycle usage. 

Written,premiums, including service c 
charges, for Criterion business totaled 
$81.4 million, up 15.1% from $70.8 
million in 1983. /~ 

GEICO General Insurance Compimy 
(GGIC) is a wholly owned GEICO 
subsidiary acquired in 1982. Through 
direct response marketing, it is taking 



over from Criterion the role of providing 15.3% while assigned risk or involuntary 
: /) . 

automobile insurance coverage to most policy premiums were up 6.1 %. During 
civilians not meeting GEICO's preferred 1984, GEICO's voluntary rates coun-
risk underwriting standards. Now operat- trywide increased less than 2% while 
ing in 33 states and the District of iNoluntary rates rose 9.4%. Since 
Columbia, GGIC began to show modest mid·l9l\4, automobile experience, both for 
growth in 1984. With two important GEICO and the industry, indicated that 
additional states, Florida and New York, the decreasing loss frequency trend has 
planned to become operational in 1985, now reversed, particularly for the 
continued modest growth is expected. material damage coverages. GEICO has 

Criterion Casualty Company (Criterion therefore begun a stepped-up program of 
Casualty), a Criterion subsidiary, was filing for rate increases: GEICO will con-
formed in 1982 to offer non-standard tinue to seek rate levels that reflect 
automobile insurance principally through its costs and permit underwriting 
its GFRs. Criterion Casualty is currently profitability. 
licensed ip. 24 states and operating in 19. The number of automobile claims 
While only two new states became opera~ reported to GEICO and Criterion 
tional in 1984, Criterion Casualty plans to""'· increased 10.8% in 1984 following reduc· 
<l.~~ibusiness in an additional 14 states by tions of 3.0% in 1983 and less than 1% 
year-end 1985. '"""· in 1982, The increase reflects more 

During 1984, GEICO significantly policies in force and weather related loss· 
expanded its use of Criterion's GFR distri- es, as well as a developing countrywige 
bution system. Now.most GFR offices trend of higher accident frequency. 
also market the GEICO product lines. The As reported earlier, GEICO will 
prime market for this group will be senior expand its efforts in 1985 to promote the 
non-commissioned officers since most use of seat belts and infant seats by 
GFR offices are located near military policyholders, company employees and the 
bases. This type of marketing rerJresents a general public. It is GEICO's policy to 
relatively small percentage of y:;EICO's support legislation to enact seafbeltilaws 
new automobile and homeowners insur- in the various states and to take full 
ance business. advantage of available seat belt defenses 

GEICO's traditional high level of in settling claims. In addition, our compa· 
automobile policy persist.ency improved in nies support programs to reduce drunk 
1984. About 93.5% of the Company's cus- driving, to maintain the 55 MPH speed 
tomers who were offered renewal accepted limit, to improve auto bumpers and to 
our offer. The ratio in 1983 was about improve signs on streets and highways. 
92.8%. We are pleased with this favorable Although the overall. inflation rate 
development. continued to moderate in 11984, the auto 

In 1984, the Corporation's automobile insurance industry faced medical and 
written premiums, including service repair costs that outpaced the overall 
charges, totaled $836.6 million, up 14.8% figure. Our estimates indicate that costs 
from $728.8 million in 1983, which was associated with repairing damaged 
an 8.0% increase from 1982. Premiums automobiles grew at an annual rate of 
from voluntary auto policies increased 10% compared to 6% in 1983 and 8% in 

1982. While bodily injury claim costs are 
more difficult to quantify, we estimate 
these costs also increased 10% in 1984 
compared to 7% in 1983 and 10% in 
1982. 

i\ 

!Ft').~ 
For nenrlfjtwo years we have been 

developin~'!:idfo\v automobile claims data 
processing system that provides on-line 
claims processing with one system for all 
companie~. This multi-company system 
provides the capability to handle claims 
more quickly and efficiently, avoids dupli
cation of effort, eliminates unnecessary 
commwlications and reduces clerical 
expenses. The system was installed on 
April 1, 1984 with some productivity 
improvements realized in 1984 and 
further productivity improvements 
expected in 1985 and beyond. 

Overall, the Companies' property and 
casualty underwriting has been profitable 
in each of the last eight years. Property""' 
and casualty operations recorded an un
derwriting gain of $23.1 million' in 1984 
compared to gains of $37 .2 million and 
$34.1 million in 1983 and 1982, respec· 
tively. The Statutory Underwriting Ratio 
for property and casualty operations was 
97, 7% in 1984 compared to 95. 7% (after 
policyholder dividends) in 1983 and 
95.6% in 1982. 

HOMEOWNERS INSURANCE 

GEICO's homeowners insurance is 
marketed primarily through direct mail 
solicitation to existing automobile policy
holders, New sales in 1984 rose 57.9% 
following an 89.7% increase in 1983. This 
line is now viewed as offering significant 
growth potential. During 1984 and 1983, 
our premium rates countrywide decreased 
1.8% and 6.5%, respectively, however 
rates have now stabilized and appropriate 
increases can be expected in 1985. 

In 1984, the automated policy 
processing system for our homeowners 
lines was upgraded. The enhancements 
'will allow for improved management 
information and under'Writi.'lg control as 

--·~ well as permit our employees to'provide 
0 faster and more efficient customer 

service. 

9 
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cluiling service charges, t.otaled''$58,5 mil
lion in 1984, up 10.7% from $52.9 
mi!Ji~n in the prior year and accounted 
for li.3% of the Corporation's property 
and casualty premiums. 

The underwriting ratio for home
owners business, excluding GGIC, was 
94.3% in 1984 compared to 91.9% in 
1983 and.'101.1% in 1982. 

~l 
OTHER PROPERTY AND 
CASUALTY LINES 

In addition to its automobile and 
homeowners lines GEICO offers, as an ac· 
comodation, policies providing fire as well 
as boat, yacht, accident end health, and 
personal umbrella liability insurance. 
These lines accounted for less than 2% of 
property and casualty written premiums 
in 1984. 

REINSURANCE 

Resolute cf"-·,.Tuc. is the Corpora
tion's propertyauc.'z~sualty•reinsurance 
subsidiary, operating from offices in New 

' -• )'ork. 1984 represented its third full year 
of reinsurance underwriting and in many 
ways was the first year in which signifi
cant results were recorded. Through its 
subsidiary, the Resolute Reinsurance Com, 
pany, it writes domestic and international 
reinsurafite'on both a treaty and faculta
tive basis, with emphasis on property and 
other short-tail risks. Business is obtained 
from reinsurance brokers and inter
mediaries. 

10 () 

Results in 1984 for the U.S. reinsur· 
ance industry were terrible; average com· 
bined ratios reached nearly 130%, with 
many individual examples much higher. 
Policyholders' surplus of professional rein, 
surers eroded nearly 10% and many dis
continued or curtailed operations. One 
positive result is that premium rates have 
recently increased significantly in most 
areas and strong surviving reinsurers 
should be able to show improved results 
in 1985 and 1986. 

Against this background, Resolute's 
results in 1984 improved from 1983, but 
not at all up to our standards. The under
writing ratio recorded in 1984 was 
108.8% compared to 114.4% for 1983. 
Much of the improvement in this ratio 
was in expenses, which decreased to 
34.8% of written premiums from 39.6% 
the prior year. The loss ratio improved 
slightly to 74.0% of earned premiums 
from 74.8% in 1983. 

Resolute's reinsurance premiums as· 
sumed in 1984 rose sharply to nearly $39 
million, up from nearly $23 million in 
1983. Approximately 45% of 1984 premi
ums were retained for its net account, up 
from 40% in 1983 and 32% in 1982, with 
the balance ceded to other reinsurers. Net 
earned premiums in 1984 were $15.5 mil
lion compared to $6.2 million in 1983. 

Operating income totaled $996,000 in 
1984, up from $617,000 in 1983. Net 
income, including realized investment 
gains and losses, increased t.o $1.1 million 
compared to $612,000 in 1983. 

For 1985 and 1986, we think Resolute 
is well positioned to take advantage of 
market bnprovements in which large rate 
increases are being obtained and contract 
terms are more favorable to reinsurers. 

,, 
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FINANCIAL SERVICES 
TO INDIVIDU'ALS 
LIFE AND HEALTH INSURANCE 

Garden State Life Insurance Company 
GEICO Annuity and lnsU!'.'llf~e Company 

Life and health insurancf operations are 
condu2ted through Garden State Life 
Insurance Company (Garden State) and 
GEICO Annuity and Insurance Company 
(GEICO Annuity). Garden State was 
acquired by GEICO in 1982 and GEICO 
Annuity, a Garden State subsidiary, was 
formed the same year. Garden State is 
licensed in all states except New York, 
West Virginia and Wyoming and GEICO 
Annuity is now licensed in 24 states with. 
applications pending in 15 additional 
states. 

The life insurance companies con
tinued the marketing efforts that were 
started in 1983. Using direct respo~se 
methods, GEICO Annuity wrote term 
policies with a combined face amount of 
$550.0 million in 1984. Garden State is
sued annuities with single l\'remiums t.otal
ing $4 million. Garden State also tested 
the introduction of a single premium 
deferred annuity product which was t.o be 
mark~ted to the general public through 
brokers. The product was abandoned due 
to poor market conditions. 

Garden State recently entered int.o an 
agreement with National Insurance c 

Services Inc., an independent marketing 
and administration specialist. Under this 
agreement Garden State will replace the 
current un:tlerwriter of a growing book of 
group lifdland health insurance. This in
suranceis offered to seleq~d small 
employers in most states. 

1\ 



SAVINGS AND THRIFT 
INSTRUMENTS 

GEICO Investment Services Company 

· GEICO Investment Services Company is a 
registered investment advisor and broker· 
dealer. It provides investment manage
ment and administrative services for 
Government Securities Cash Fund, a no
load money market mutual fund, and 
GEICO Adjustable Rate Preferred Fund, a 
no-load fund, which was introduced in 
July 1984. 

The income generated by GEICO 
Adjustable Rate Preferred Fund, which 
was designed for the corporate market, 
can be up to 93.1% tax free since its divi
dends qualify for the corporate 85% divi
dends received deduction under current 
federal tax law. Initially offered through 
a securities underwriting that brought 
$46.1 million in assets wider manage
ment, assets grew to $49.7 million by De
cember. 31. This Fund's annualized yield 
from inception to December 31 was 
11.29%, the equivalent of a 19.46% . ·· 
return for corporate taxpayers in the~!'% 
federal income tax bracket. It is offere\:r' 
in 46 states and the District of Columbia 
3Dd is marketed directly to corporations 
through media advertising and through 
distribution arrangements with registered 
broker-dealers. 

Government Securities Cash Fund was 
the Company's first product. This Fund's 
investment objectives are safety of prin
cipal and high current income consistent 
with maximum liquidity. Its emphasis is 
on high quality, short-term money market 
securities and its portfolio is limited to 
obligations issued or guaranteed by the 
U.S. Treasury or U.S. Government Agen
cies and to repurchase agreements col
lateralized by such obligations. 

,, 

This Fund's portfolio is managed by 
GTC Management Inc., a wholly owned 
subsidiary of the Mellon Bank, N .A. of 
Pittsburgh. GEICO Investment Services 
Company provides overall investment 
guidance and is the administrator of the 
Fund. It is marketed in 17 states and the 
District of Columbia to customers of 
GEICO and Mellon Bank. At November 
30, 1984, the end of its fiscal year, the 
Fund's net assets totaled $83.2 million, up 
13.3% from $73.4 million on. November 
30, 1983. The growth in 198ii'paralleled a 
nationwide trend of increasing money 
market fund assets. 

In 1984, GEICO Investment Services 
Company_ test marketed the GEICO 
Insured Plus Account. Insured Plus is a 
savings product which directs client 
savings to money market deposit accounts 
of selected federally insured banks and 
savings and loan associations to obtain 
higher yields than they may individually 
be able to obtain. Although test results 
were favorable, marketing was suspended 
at mid-year when it became uncertain if 
this product could conti~ue to be offered .. ,__, (/ 

through non-bank brokers. It now appears 
that the product will be viable and test 
marketing will be resumed in 1985 assum
ing the regulatory climate remains 
favorable. 

Go,·ernment Employees 
Financial Corporation 

Government Employees Financial Corpo
ration (GEFCO), wholly owned since 
mid-1983 and headquartered in Denver, · 
Colorado, provides consumer finance, 
industrial banking and timeshare market
ing servii:es, as well as being engaged in 
the development of two timeshare 
projects in California. 

") 
(,/ 

For 1984, GEFCO had a profitable 
year with net income increasing to $4.9 
nilllion from $3.5 million in 1983 and 
$1. 7 million in 1982. Results were favor
ably affected by improved credit experience, 
higher yields realized on its loan 
portfolio, sales of timeshare receivables 
and a significant increase in investment 
income. Earnings derived from timeshare 
marketing activities lagged, primarily the 
result;of~pected delays in expanding 
sales~~fforts to additional projects. ' 

GEF,_CO is continuing to focus on 
estabiisJtl!1g a niche within the changing 
financial services industry by providing 
innovative credit packages, using a 
profitable pricing structure, to selected 
consumer and business groups. Addi
tionally, inroads are being made in 
expanding related business segments 
which are not capital intensive. . 

During 1984, a limited partnership 
composed of subsidiaries of the Corpora
tion and (}EFCO acquired an additional 
timeshare development, Lagonita Lodge 
on Big Bear Laii.e in California. Together 
with the San Clemente Inn, also in 
Calif~~nia, they are expected to provide 
favorable earnings opportunities as well 
as additional sources for timeshare lend
ing and marketipg revepues. 

In 1985, GEFCO will continue to con
centrate on the acquisition of sec@ad real 
estate loans, increasing loan servicing fees 
and obtaining revenue from sales of 
timeshare secured loans in the secondary 
market. 

) # 
r.' 
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GEICO CORPORATION 
. (In lhoUSllllds, except per share data) 

OPERATING RESULTS \1 
Premiums ................. \ ......................•................................... 
Net investment income ............................................... , •.•..• , .... , 
Equity in earnings of unconsolidated affiliates ........•.•. , ............... , ........... . 
Other revenue .................................................................. . 
Total revenue ...................................................... , •.... , •..... 
Total benefits and expenses .................................... , ...... , .......... , . 
Operating earnings .............................................................. . 
Realized investment gain (loss} net of lllx effect ............. , ......................... . 
Utilization of operating loss carryforwatd ............................................ . 
Net income .......................................... , .............. , .......... . 

WEIGHTED AVERAGE SHARES OUTSTANDING 
Fully diluted ................................................................... . 

.· Primary ................................. ., ............................... , .... . 

PER SHARE RESULTS 
Fully Diluted: 
Operating earnings ..................................... , ........................... . 
Net income .••.•....•..•..•......•.•...•..•..•.•....•..•.•...•..........•....•. : ...• 
Primary: . " 
Operating earnings . . ............................................................ . 
Net income ..................... , .............................................. . 
Common Stock dividends .. . . .. .............................. , ............................ . 

II 

FINANCIAL CONDITION 
Ass6is ...... , ............................. · · · •.. · · · · .. · · · · • · · · · · · · · · · · · · · · · · · · · 
Long-term debt ........................ , ........................................ . 
Redeemable Preferred Srock ............................................. , .•........ 
Common Shareholders' Equity ................ , .................................... . 
Book value per share (fully converted}. . ........................... , ..... , .......... .. 
Common shares outstanding (fully converted} ..•..•. , .... , ...................... r ..... . 

SIGNIFICANT STATUTORY INDICATORS 
(In thousands, except rotios) 

n " .. PROPERTY AND CASUALTY OPERATIONS• 
Surplus for protection of policyholders. . ..................................... , ...•...• 
Ratio of twelve months written premiums to surplus .................................. . 
Loss ratio "· ..••.......... , •. , ....•.•...........•..• , .. , ........•..... , ........•. 
Expense ratio .......................................................... , . , .... .. 
Underwriting ratio ........... , ..•. ;., ............................................ . 
Underwriting ratio after policyholder dividends ....................................... . 

GEICO 
Surplus for protection of policyholders. . ...................... ; ...................... . 
Ratio of twelve months written premiums to surplus .................................. . 

'Property and Casualty includes GEICO, Criterion, GEICO General, Criterion Casualty an,d 
Resolute. 
Property and Casualty ratios are natural statutory results excluding the effects of certain GEICO 
reinsurance transactions unrelated to its operations beginning in 1984. 
Expense ratios are calculated using underwriting expenses less net service charges, as related to 
premiums written. 
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1984 

s 874,896 
108,186 

6,785 
5,104 

994,971 
894,562 
100,409 
30,904 

s 131,313 

19,660 
19,643 

s 5.11 
s 6.68 

s 5.11 
s "6.68 
s .88 

s 1,907,342 
187,115 

420,401 
s 22.40 

18,766 

s 521,804 
1.8:1 
82.13 
15.63 
97.7% 
97.7% 

s 500,496 
1.6:1 

1983 1982 

$ 768,316 $ 731,719 
96,478 82,743 

4,14Z ''2,008 
3,762 935 

872,703 817,405 
. 777,879 739,922 

94,824 77,483 
18,929 \28,635) 

$ 113,753 $ 48,848 

21,172 21,002 
21,144 20,364 

$ 4.48 $ 3.67 
$ 5.37 ,. $ 2.32 

$ 4.48 $ :i.80 
$ 5.38 $ 2.39 
$ .72 $ .56 

$1,775,790 $1,563,799 
153,890 144,472 

405,439 344,797 
$ 19.88 $ 16.85 

20,393 20,459 

$ 480,028 $ 414,837 
1.6:1 1,8:1 
76.9% 80.0 
16.7% 15.6 
93.6% 95.6 
95.7% 95.6 

$ 459,806 $ 399,483 
1.5:1 1.6:1 



~'· 

1981 1980 1979 1978 1977 

$ 656,669 $ 620,120 $ 601,553 $ 577,252 $ 463,600 
66,401 60,492 58,349 52,777 40,870 
4,383 3,796 5,6!;9 4,878 696 

~ .. 
727,453 684,408 665,561 634,907 505,1~6 
663,021 624,764 606,012 572,498 467,402 

64,432 59,644 5~,549 62,409 37,764 
18,854 1.119 (723) (6,958) 120 

- 15,456 32,747 20,697 
$ 83,286 $ 60,763 $ 74,282 $ 88,198 $ 58,581 

21,644 23,003 27,753 34,343 34,345 
20,623 20,522 17,336 18,040 17,744 c 

"' 

$ 2.98 $ 2.59 $ 2.14 $ 1.74 
.f:) 

$ 1.10 
$ 3.85 $ 2.64 $ 2.67 $ 2.49 $ 1.70 

$ 3.11 $ 2.87 $ 3.24 $ 2.99 $ 1.78 
$ 4.02 $ 2.92 $ 4.09 $ 4.42 $ 2.96 
$ .48 $ .43 $ .36 $ .20 $ "-':i03 

$1,362,009 $1,274,796 $1,235,949 $1,187,585 $ 991,914 
137,495 137,920 120,037 47,154 47,524 

2,086 6,227 17,413 72,078 100,864 
236,818 185,951 173,631 148,729 77,575 

$ 11.60 $ 8.89 $ 7.60 $ 6.45 $ 4.48 
20,597 21,617 25,158 34,237 34,236 

(l 

0 Cl 

$ 332,285 $ 283,321 $ 261,036 $ 230,469 $ 198,717 
2.0:1 2.2:1 2.3:1 2.5:1 3.0:1 ~I 
81,1% 80.5% 79.8% 80.8% 84.1% 

j 

15.7% 15.9% 16.2% 15.1% 15.0% 
96.8% 96.4% 96.0% 95.9% 99.1% 
96.8% 96.4% 96.3% 95.9% 99.1% 

$ 317,062 $ 283,321 $ 251,078 $ 220,473 $ 178,630 
1.9:1 1.9:1 2.1:1 2.4:1 2.5:1 

.JA· 

13 



14 

- . :\IANAGE:\IE,\iT'S DISCl'SSION AND A\TAL YSIS OF 
. FINA'.'JCIAL CO~DITION AND RESL'LTS OF OPERATIONS 

" 

RESULTS OF OPERATIONS 

REVENUE 

Premiums - Consolidated earned premi· 
ums of $874.9 millio.n in 1984 were up 
$106.6 million or l:l:9% from $768.3 mil
lion recorded in 1983. Premiums in 1984 
reflect increases of 37.8% and 35.1 % in 
new premiums for voluntary auto and 
homeowners business, respectively. Pre
mium growth was also aided by improve
ment in automobile policy persistency and 
a higher average premium per automobile 
poli0y, reflecting the higher value of new 
cars and increased coverage purchased. 
For the second consecutiv~ year, volun
tary automobile rates infl984 increased 
less than 2% v~rsus '8.8% in 1982 In 
comparison, total premiums were $731.7 
million in 1982. 

Net Investment Income - Consoli
dated pretax net investment income rose 
to $108.2 million, up 12.1 % from $96.5 
million in 1983. Dividends from high . 
yielding utility stocks purchased in 1983 
and 1984 and interest from increased 
short-term investments contributed to the 
year's results. Aftertax net investment 
income increased 10.4% in 1984. The per
cent increase in aftertax net investment 
income was less than that of pretax net 
investment income due to the increase in 
taxable interest income. In 1983, pretax 
(id aftertax net investment income 
increased 16.6% and 22.2%, respectively, 
over 19.82 due mainly to a significant 
increase in dividend income. 

Equity in Earnings otAffiliates -
Earnings of affiliates, which are reflected 
in the consolidated financial statements 
using the equity method of accounting, 
totaled $6.8"million for the year compared 
to $4.1 million in 1983 and $2.0 million 
in 1982. The significantly improved 
results from the previous two years 

'reflect an increase in ownership to 100% 
of GEFCO's stock in July 1983, an 
increase in ,9wnership of A VEMCO 
stock from 22.5% to 33.3% in September 
1983 and increased earnings by both of 
these affiliates. 

Other Revenue - For 1984, other 
revenue of $5.1 million reflected pri· 
marily expanded timeshare sales and com
~ssion income from subsidiaries acquired 

,; Ill !982. 

~\ 

BENEFITS AND EXPENSES 

Losses, life benefits a11.d loss adjustment 
expenses rose 21.6% to;·$697.4 million in 
1984 compared to $573.6,million in 1983. 
This increase reflects, in pim, significant 
weather related losses and 'increased 
automobile collision losses. In addition, 
substantial gr.O\Yth in new business, which 
carriesa higher Initial loss and loss ad
justment expense, contributed to the 
sharp rise. Premium rate increases in 
1984 for voluntary automobile business 
did not offset increasing losses in the 
second half of the year, and a program of 
filing for rate increases bas been 
implemented. Losses, life benefits and loss 
adjustment expenses in 1983 increased 
only . 7% over 1982. 

Policy acquisition and other operating 
expenses increased 6.9% to $171.7.)nillion 
in 1984 following an increase of 13.9% in 
1983. As shown by the Significant Statu
tory Indicators (page 12), the ratio of 
general expenses to written premiums was 
15.6% in 1984, 16. 7% in 1983 and 15.6% 
in 1982. The improved general expense 
ratio reflected in part, increased produc· 
tivity and improved marketing results. 

In 1983, dividends to policyholders of 
$16.1 million were accnied to be paid in 
certain states with underwriting ex
perience more favorable. than anticipated. 
During 1984, $13.9 ml;llion was paid and 
the• remainder will be paid in 1985. Our 
objective continues to, .be an underwriting 

·profit of 5% on seasoned business. 
Interest expense increased 13.4% in 

1984 due primarily to the issuance of $25 
million of long-term debt by the Corpora· 
tion on July 24, 1984. In 1983, int~rest 
expense increased. 4.8% reflecting a full 
year's interest on the $7:5 million of 15% 
Debentures issued on June 30, 1982 in 
conjunction with the purchase of Garden 
State Life Insurance Company. 
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INCOME TA."XES NET INCOME 

While operating earnings before truces Net income totaled. $131.3 million ($6.68 
• rose slightly to $107.4 million, federal per share) in 1984 compared to $113.8 

income taxes decreased to $6.9 million, million ($5.37 per share) in 1983-and 
down 38.7% from $11.3 million in 1983, $48.8 million ($2.32 per shari(i;; 1982. 
primarily reflecting a lower underwriting Net income in 1984 reflected net • 0 

o 

gain. In 1983, federal income truces realized gains of $30.9 million ($1.57 per 
decreased 16.4% due primarily to in- share) compared to a gain of $18.9 · 
creased dividend income, 85% of which million ($.89 per share) in 1983. In eon-
is excludable from taXBble income. trast, a 1982 realized loss of $28.6 million 

In December 1982, the Corporation ($1.35 per share) was incurffil. nµUnly to 
invested $16.3 million in "safe harbor" offset the gain from the. sale of Govern-
ta!l~Jaenefit transfe,r leases, resulting in ~~ent Employees Life ~urance Company 
currBnt truces payable reductions of $5.2 m 198_1 (reportable for true purposes in 
million in 1984, .$5.6 million in 1983 and 1982). 
$10.2 million in 1982. The reduction in This report focuses (as above) on the 

0 -

current true expense was offset for finan- fully diluted per share rflSults as con-
(.) cial reporting purposes by' itJl increase in stit)iting'the 'most representative measure 

the deferred tax provision, with. ~o effeck, • ilf. the Corporatjon's•performance. 

• 

on total income true expense. - -

OPERATING EARNINGS 

ponsolidated operating earnings rose 5.9% 
in 1984, to $100.4 million following a 
~2.4% gain in 1983. Operating earnings 
per share increased 14.1 % in 1984 to 0 

$5.11, following a 22.1 % increase to 
$4.48 per share in 1983. The number of 
shares of Common S.tock outstanding 
during 1984 was reduced substantially 
through the purchase of shares for cash, 
as explained in the Capital Structure sec-
tion of this report. The weighted average 
shares outstanding were 19,660,199 in 
1984, 21,171,702 in 1983 and 21,091,983 
in 1982. 

() 
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( 
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INFLAT~ON 
• ":.'; Q d 

Please see 'S_upplemental Iilformation on 
the Effects of Changing Prices' regarding 
the llJ!pact oil inflation, using measure-' 
menfbases'developed by the Financial 
Accounting Standards Board. Additional 
explanatory c.omments with respect to the 
Corporation's ooerations are included in 
those disc!osur~ . 

f 
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'IQUIDITY INVESTMENTS 

CASH FLOW 

The Corporation and its subsidiaries'' 
generated a positive cash flow of $~57,6 
million from operations in the three years 
1982 through 1984, In addition, during 
1982 and 1983 the CorPliration received 
$31,6 million for 1,316,782 shares of 

'> Pretax net investment income iucreased 
12,l % to $108,2 million from $96.5 mil· 
lion in 1983. Such income totaled $82. 7 
million in 1982. The use of $185.1 million 
to repurchase the Corporation's Common 
Stock over the past three years reduced 

c:-Common Stoc1t issued on the exercise of 
633,197 Common Stock Purchase 
Warrants, On January 4, 1982, GEICO 
received $90 million from the sale of its 
GELICO shares and on July 24, 1984, the 
Corporation received $25 million from the 
issuance of long-term debt 

During the three-year period the 
Corporation and its subsidiaries spent 
$185,l million in cash to repurchase its 
Common Stock (held in Treasury) and 
$43,3 million to bring ownership in sub
sidiaries and affiliates to present levels, 
In addition, during these three years the 
Corporation paid $43,5 million in 
dividends to its shareholders and added 
a net $330,9 million in new investments, 

The Corporation receives dividends 
from GEICO, its principal subsidiary, 
which provide cash for parent company 
operations. The regulatory restrictions on 
such dividends are described in Note "C" 
to the financial statements':'°"" 

the rate of growth in investment income0 

as these funds would:otherwise have been 
available for investments. 

In 1984, operations and new debt 
financing generated $204.5 million of 
investable cash flow. In addition to the 
$103.0 million used to repurchase shares 
in 1984, $53.8 million was spent in 1984 
to pay for equity securities purchased in 
late 1983. During the year $64.9 million 
was committed to new portfolio invest· 
ments. Purchases were concentrated in 
preferred stocks ($89.3 mi!Jion), primarily 
sinking fund issues, andi.Z U.S. Govern
ment and Agency securities ($36.3 mil
lion). Funds were raised from net sales of 
tax-exempt bonds ($99. 7 million). At year
end the market value of fixed maturity 
investments was $775.5 million or 2.9% 
below amortized,cost, whereas the 
$1,355.8 million ~ket value of the total· 
portfolio exceeded amortized cost by 
'5.9%. During the year the Corporation 
realized gains of $30.9 million on invest-
ments, net of taxes. " 

The common stock portfolio, adjusted 
for purchases and sales, earned an after
tax total rate of return (which includes " 
realized and unrealized market apprecia
tion) of 17 .3% in 1984. The comparable 
return for the S&P 500 was 5. 7%. The 
largest industry positions in the common' 
stock portfolio at year-end were in elect.tjc · 
utilities (23.1 %), food and other consumer 
nondurables (20.3%); telephone utilities 
(18.6%) and office eq,uipment (10.3%). 
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The GEICO Corporation Investment 
0 

Summary shows the year-end investment 
portfolios for 1984, 1983 and 1982. The 
carrying value of bonds and redeemable 
preferred stocks is amortized cost whil~~ ·~ 
equity securities are carried at year-end 
mar~et value. At December 31, 1984 the 
Corporation and its subsidiaries held 

$48.5 million in. cash and cash equiva
lents. Additionally, approximately $86.7 
million of the bond portfolio will mature 
in 1985. J 

The Corporation has a c9Jltihiiing 
outlook for a positive cash flow from 
operations and ample liquidity. 

GEICO Corporation Investment Summary 

(In millions) 1984 1983 1982 

Carrying Carrying Carrying 
. 

Value %Portfolio Value Value 

Short-term investments ············ s 37.3 2.7% $. 24.6 $ 55.4 
c 

Fixed maturities ., 
U.S. Government bonds .......... 92.5 6.7 56.2 78.6 
Corporate bonds ................ 13.2 .9 (,, 10.3 10.7 
Tax-exempt bonds .. ············· 435.6 31.6 .· 532.6 538.6 

Bonds ....................... 541.3 39.2 599.1 627.9 
Redeemable preferred.stocks 257.7 

,,, ,_.: ... 18.1 183.4 111.3 

799.0 57.9 782.5 739.2 

Equity securities ,, 
Preferred stocks '''"""""\)"'' 85.7 6.2 015.6 94.1 
Common stocks .......... ~ .... : . 457.2. 33.2 4·22.9 ..239.2 

542.9 39.4 498.5 333.3 --
Totals ......................... Sl,379.2 100.0% $1,305.6 $l,127.9 

,., 

GEICO Corporation Bond Maturity Table 

(In millions) 1984 1983 

AmortiZed Market Amortized Market 
Maturity Value %Portfolio Value Value %Portfolio Value 

' s 86.7 16.0% $ '89.6 Less than one year " 
$114.6 19.1% $114.4 

1-5 years .......... 101.6 18.8 100.5 
6-10 years .......... 212.6 39.3 205.6 

104.7 17.5 102.5 
180;5 30.1 (( 167.5 

11-15 years ......... 81.4 15.0 71.5 125;3--o.' _·,' 21.1> 110.8 
16-20. years •.•...... ,, 26.4 4.9 21.9 35.4 5.9 27.3 
Greater than 20 years- 32.6 6.0 26.6 37.6 

Q 

6.3 28.2 

$541.3 lOf).0% $515.7 $599.1 100.0% $ 550.7 
--

(i " 
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PltOPERTY AND CASUALTY 0 

LOSS RESERVES 

> tpss RESERVING :'llETHOllOLOGY 

Rese1ves for loss arid l~ss adju~tment 0 a . • 

expenses at aq~ report date reflect the 
,,)Jstimate of the liability for the ultimate 
net .cost of reported claims and estimated 

'' in~urred but not reported (IBNR) claims 
ari~;ng from accidents which had occurred 
by tha~ date. Property and casualty loss 
reserves are !iased on averages for all 
automobile physical damage claims and 
for liability filaims reported within the 
most recent three months, case basis 
estimates for other reported cl~ims and 
calculated estimates of IBNR losReS. The 

,. reserve for losses further includes addi-
. tional amounts to reflect anticipated., 

future economic and social conditions. The 
determinatior. of these amounts includes 
consideration of studies of reserve levels 
performed by independent consulting 
actuaries. The method:: used to develop 
these reserves are subject to continuing 

• review and refinement. 
hoperty and cm>ualty :eserves include 

a provision for inflation in the expected 
cost of ~tiling claims. Reserves for 
claims 0n average and IBNR claims are 
bas.ed on selected avera!\) cl.aim c?sts 
1'vh1ch reflect the costs a.nd mflatJon 
trends observed in claims closed in recent 
quarters.•·Case basis ·reserves ar~ estab-

Reconciliation of Claim Reserves 
(In millions) ,, 
Re$erves for loss and LAE at. January 1 
Incurred loss and LAE 

"' 

lished l)y claims"1)ey_sonnel based upon the 
project~d coat of settling each claim in to
day's dollars plus an explicit pro,yision for 
inflation through the anticipated claim 
settlement date. 

Reserves are tested for adequacy 
based upon many analyses and actuarial 
projections. Some projections, using claim 
closure models, use an assumed rate of 
inflation by which the historical cost ot 
settling claims. is expected to incrense in 
the l'uture. Other tests, such as incurred 
loss and payment projections, refl~ct th~ 
iuflation which is implicit in the h/.storical 
data. Assumed inflation rates are seleoted 
after giving considtll'ation to the particu
lar company's experience, industry data 
and economic indicators. The strengths 
and weaknesses of each .projection and 
reserve test aro reviewed, using actuarial 
judgment and knowledge of a company's 
operations, when selecting the reserve for 
loss and loss adjustment expenses. 

•? 

0 

UHl'O:-iCILIATIO'.>l OE 
CL\1'1 RESE!l\ES 

An analysis, of the changes in aggregate 
reserves for property and casualty losses 
and loss adjustment expenses (LAEl= 
reported under generally accepted · 
accounting principles (GAAP) for each or 
the last three years is presented below. 

1984 1983 1982 

$526.3 $518.1 $477.8 
,, ... 

Provision for ci.,1rrent accident year claims .......... , . 733.4 619.2 599.4 
Decrease in provision<for prioi' accident years clain1s . · .. . (44.7) (47.5) (30,4) 

Total loss an<l LAE incurred ............... · .......... ," , 688.7 571.7 569.0 

PaymentsJor loss and LAE . (') 

'Payments on cup'f,nt accident year daims :· ....... •: ...... . 398.1 334.3 321.1 
Payments on prior accident years claims ................. . 23d.7 229;2 207.6 

Total payments for loss and ME . , . : .................. . 634.8 563.5 528.7 

Reserveu for lrn;s and LAE at December 31 $580.2 $526.3 $518.1 

<:;-&' 

0 11 

Since reserves are necessarily based on '· 
estimates, the ultimate net''"ost may vary 
from the original estimates.1s~just
ments to these estimates become n\:c~s~ 
sary, such adjustmeiits are reflected in 
current operations, 

Property and casualty loss reserves for 
GAAP financial reporting differ from=? 
stat.utory reserves because GAAP reserves 
areiir'e4µced for·anticipated salvage and · 
subrogation recoveries. Reductions of 
$26.7 million, $21.0 raillion and $19.2 
million for anticipated recov{ries at 
December 31, 1984, 1983, ai;1ii 1982 
respectively, are reflected 1391ow. GAAP 
reserves at December 31, 1!)_84 also 
exclude $2.9 raillion of reseMs assumed 
under a statutory reinsurance contract. 

'J 
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LOSS RESERVE DEVELOPMENT 

Loss and lo~ adjustment expense reserves 
are established at the end of each year for 
reported and IBNR claims, using manage
ment's judgment based on the information, 
known as of the valuation date. As time 
Dasses, more information with respect to 

e claims becomes known and the esti-
1mate of ~ lifsS incurred and related 
reserve~·L~ adjusted upward or downward 
iased"on that more current data. Given 
he estimation required in the re11<:.rving 
>rocess and the length of time it takes to 
iettl~ many substantial claims, several 
years are necessary to develop a meaning
ul measurement of losses incurred. 

The development of reserV'es.r~to 
he difference between estimates of 
reserves as of the original year end com
Dared with the reestimated liability based 
bn subsequent payments plus current esti
mates of the reserves for claims still open 
tir unreported. Downward development 
means that the original reserve estimates 
Nere_ higher than subsequently indicated. 

... 

0 

I) 

Upward development means that the 
original reserve estimates were lowe.r than 
subsequently indiated. 

The table below presents the GAAP 
claim reserve liability for loss and LAE as 
originally~stimated for the years 1976 
through 19Si, the cumulative amounts C? 

paid with r~llpect to the reserves for each 
subsequent year, the reestimated !iability 
at the end of the year, and the resulting 
development of the original reserve esti-
mates for 1976 through 1983, as evaluat-
ed through December 31, 1984. 

GEICO strives to maintain adequate loss 
reserves. The discipline built into GEICO's 
l'eserving methodology is r~4)ected by the 
downward development of GEICO's loss 
reserves each year since 1977. Manage
ment believes that its aggregate provi.sion 
for loss and loss adjustment expenses at 
December 31, 1984 is reasonable and ade
quate but, given the inherent variability 
of conditions w"hich affect future claim 
settlements, the subsequent development 
of such reserves could be substantial. 

Consolidated .. Property and Casualty Reserve Development (In millions) 

mYear·Endeii' 1976 1977 1978 1979 1980 
-- -- -- -- --

~es~es·•for Loss and LAE ...................... $424.6 $426.0 $482.2 \) $468.9 $470.7 

C~ulative Payments as of: 
One Y,,ar later ............................... 226.2 wp.3 216.1 211.0 214.2 
Two sears~Iater .... :-.. _~ ....................... 328.0 281.5 319.0 306.5 301.1 
Three,years later ., ...............•.•.......... 398.2 3;{9,0 ,378.0 355.5 347.0 
~.ur years later ......... ,, ................... 439.8 383.8 405.3 380.6 372.4 

ve years later ............................. 458.7 399.2 418.7 394.6 
Six years later ......... , .................... 467.1 406.4 426.3 ~'.·-f:!JI 

~v~n years later ............................ 470.8 410.8 
Eig t years later ......... , ..... , ............ 473'.?. ,, 

ieserves Reestimated as of: " 

' 

End o(year ................................ . 424.6 
462.7 
486.2 
487.7 
488.6 
'485.1 
486.1 
479.9 
480.4 

,,426.0 482.2 :· 4~,8.9 47011= 
One year later .............................. . 
Two years later ·" ....................... • .... . 
Three years later ............ 1 ~· ............... . 
Four years later .................... .i• ..... .. 
Five years later ............................. . 
Six years later ............................. . 
Seven years later ......... , ......... : .. ...... , 
Eight years later ........................... . 

~ (' f) 0 

Upward (Downward) Development 0 .•...• ))· ...... .. 

,, 
,, 

431.6 470.2 4 ·5.1 453.5 
434.1 464.8 444.6 ' 43(\.4 
435.8 458.2 430.7 414.9 
430.1 450.8 419.4 412.1 
428.5 441.7 419.0 
421.1 442.5 
422.1 

$ (3.9) $ (39.7) $ (49.9) $ (58.6) 

' ·i\ '\\ 

0 

0 0 

() 

(? 

" 

1981 1982 1S83 1a84 -- -- _,, 
0 $5~.2 $477.8 $518.1 $526.3 

207.6 229.2 236.7 
295.8 320.9 
343.8 

''i 

" 

.. 
477.8 518.1 526.3 580.2 
447.4 .470.6 481.6 
422.8 ,, 451.1 
413.9 

c 
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CAPITAL STRUCTURE 

On December 31, 1981, the Corporation's 
outstanding capital structure consisted of 
Common Stock (20,143,681 shares) and 
Cumulative Convertible Preferred Stock 
(226, 776 shares) or 20,597 ,233 common 
share equivalents. At December 31, 1984, 
this.total had been reduced to 18;765,641 
common shares. 

Of the 226, 776 shares of convertible 
preferred outstanding on December 31, 
1981, 220,502 shares were converted into 
44i 004 shares of common and the 
rem:urung 6,274 shares were redeemed in 
1982. " 

On December 31, 1981, the Corpora
tion had 648,542 Warrants outstanding to 
purchase 1,348,979 shares of Common 
Stock at any time through August 1, 
1983, at $24 a share. In 1982, 141,755 
Warrants were exercised for 294,834 com
mon shares and during 1983 a total of 
491 442 Warrants were exercised for 

J ' •• 

1,021,948 common shares. The remwmng 
15,345 Warrants expired August 1, 1~83. 

In. a tender offer and other ,, 
transactions the Corporation purchased 
1,763,600 common shares for .$103.0 
million in 1984, 1,197,100 shares for 
$70.6 million in 1983 and 460,100 shares 
for $11.4 million in 1982. The purchase 
of these 3,420,800 treasury shares for 
$185.1 million in cash caused a reduction 
in both shareholders' equity and book 
value per share. Under the most recent. 
repurchase authorization 2,408,300 shares 
remained unpurchased at December 31, 
1984. 

In 1984 and 1983, the GEICO Compa
nies Employee Stock Ownership Plan and 
Trust (the Trust) borrowefl. $5.7 million 
and $10.0 million, respectively, and used 
the proceeds to purchase shares of the 
Corporation's Common Stock. The Corpo
ration guaranteed the loans and wiJ! make 
annual contributions sufficient to enable 
the Trust to repay the loans including 
interest. As the loans are repaid a pro
rated number of shares are released to 

0 

employees' accounts. During, 1984 and 
1983, respectively, the Corporation 
charged $2,503,000 and $5,757,000 to 
expense for amounts contributed to the 
'fl-ust, to make interes~ payments and to 
repay $2.0 million and $5.0 million of the 
loan principal. 

() 

COMMON STOCK MARKET PRICES 
AND DIVIDENDS 

The Corporation's Common Stock is listed 
on the New York Stock Exchange, ticker 
symbol GEC. Under Securities and 
Exchange Commission rules, certain 
securities dealers are permitted to make 
an over-the-counter market in the Corpo
ration's stock. The number of record 
holders of the Corporation's Common 
Stock at January 31, 1985 waa 5,368. 

The following table shows the quarter 
ly high and low prices for the Common 
Stock on the list of the New York Stock 
Exchange Composite Transactions. The 
table also shows dividends paid to share
holders of record in each quarter of 1984 
and 1983. '" 

0 · Dividen 
High I.Ow Paid 

1984 
Fourth Quarter '$64 112 $54 $.22 
Third Quarter 64 518 48 7/8 .22 
Second Quarter 58112 53 3/8 .22 
First Quarter 65 5/8 53 jl .22 

.!' . 

1983 
Fourth Quarter' $61 3/4 $56 $.18 
Third Quarter 61 53 .18 
Second Quarter 64 463/8 .18'' 
First Quarter 47 1/2 41 .18 
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REPORT OF ERNST & WHINNEY, 
INDEPENDENT AUDITORS 

TO THE SHAREHOLDERS 

,, 

GEICO CORPORATION o 

0 

0 

We have examined the consolidated balance sheet of GEICO ci\;poratiO'•,~<f ~ 
subsidiaries as of December 31, 19~1 and 1983, and. the related ;:onsoli~iilOO, 0 O , 
statements of income, shareholdeci• equity, and changes ilLJ!nancial positio11cf~ 
each of the three years in the period ended December 31, 1984. Our examiD.a""" 0 

tions were made in accordance with generally accepted auditing stanwmiS" and, ' 
accordingly, included such tests of the accounting records and. such other audit-
ing procedures as we considered necessary in the circumstances. 

0 

,;c 

In our opinion, the financial statements referred to above present fairly the 
consolidated financial position of GEICO Corporation and subsidiaries at 
December 31, 1984 and 1983, and the. consolidated results of thejr operations 
and ch,angesc.in their financial position for each of the three yeap )t the period 
ended December 31, 1984, in conformity with generally acceptedJccounting . 
principles applied on a consistent basis. /U 
Washington, D.C. 
February 20, 1985 
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(a-:1ro roHPOI\ \ rHl\ . . 
. ('()\SOI.Ill \!Tll B \L\\CE SHEET · 

. 
December 31, in thousands of dol181S 
ASSETS 

0 !) 

Investments - Note E: 

;:, 

Fixed maturities, at amortized cost (market $775,514 and $736,818) •..•.•••.•••••.••...••....••.•••..• 
Equity securities, at. market (cost $443,328 and $403,890) •.. ? ......................... ; •••••••••.•••• 

• Short-term investments ....................................................................... '. 

Total Investments ............. '·' •.•••..•.•... : •. '\:,: , • , ............ ,, .•• ·; , ..... '" ............. . 
- ' (• 

l) 

• • 

" 0 ~ 
Cash ............ , ...................... : .................................................... , 
fnvestment iii affiliates 0 Note A .................. ; .................................... , .. '.' ..... . 
Accrued 'investment income ........... ·: .................. , ................. , .. , . , , , .... , ... , •.... 
PremiU!)ls receifllble ......... , ............ ·• • , ••• , .• , , ....... , .. • ................. , ............. .. 
Deferred policy acquisition costs - Note D •.. , ..• , ..• , •.•.••... .. ": .. " .......... , ••....... , ..•.. , , •. , , 
Property and equipmen!,"at cost lesscac~µmulated depreciation of $S3,816 and $27,970 - Note H ..• , ...•.. , . 
Other assets .................................................................................. , 

Total Assets ............................. : ............................. ~ ... 6 .............. . 
0 ~ 

See Notes to Consolidated Financial Statements 

~\ 
c 

0 0'' 

() 

" 
0 

(I 

0 

···22 

D 

$ 798,979 
542,891 
37,373 

1,379,243 

Q 

0 

11,163 
56,024 
22,314 

280,970 
49,624 
52,075 
55,929 

$1,907.~ 

" 

0 

1983 

$ 782,495 
498,540 
24,582 

1,305,617 

""15,074 
50,842 
18,639 

250,925 
41,788 
46,013 
46,892 

$1,775,790 

,o c 

" 0 0 
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,, 
. LIABILITIES AND SHAREHOLDERS' EQUITY 
0 

0 

, 
a 
Liabilities 
Policy liabilities: 
, Property and casualty loss reserves ............................................................ .. 

Life benefit reserves ....• § ................................. : ................................ . 
Loss adjustment ex~ re&rves ............................................................... . 
Unearned premiums • ~~ ................................................................... . 
Dividenda to policyholders .. • ................................................................... . 

" 0 

0 

Amouhl:I payable on purchase of securities ............................................. .'\ ......... .. 
· Othei'liabilities ............................................................................... . 

Income taxes - Note F ......................................................................... . 
Debt - Note H .............................. , ................................................ . 

Tc!& Liabilities .•. , ....................................... '.:> ............................... . 

Shareholders' Equity - Note I ~ 

Common Stock rT $1 par value, 60,000,000 shares authorized, 32,036,648 and 31,932,931 
shares·issued and 18,765,641 and 20,392,819 shares outstanding •..•........••... ,, ..•..........•.... 

Paid·in surplus ................................................................................ . 
Unrealized appreciation of equity securities ••.•.. , ............................................ ' ..... . 
Retained earnings - Note F ..................................................................... . 
Treasury Stock, at cost (13,270,407 and 11,540,112 shares) ....••.•.••.•••...•.....•.•. rJ . .••.••••••.•• 
Guaranteed bank.loans of Employee Stock Ownership Trust - Notes G and H ......••....•....•••....•..... 

tl 
0 

" Total Shareholders' Equity .................................................... , .............. .. 
;;: , J 

ToW Liabilities and Shareholders' Equity ............................................ .<• ........ .. 
\\ 

() 

0 

0 

0 0 

1984 1983 

''tr 

s 504,015 $ 454,697 
0 

18,359 14,216 
76,139 71,645 

509,510 451,936 
2,168 16,070 

1,1111,191 1,008,564 

20,587 53,773 
96,097 ' 89,174 
72,951 61,650 

•, 

187,115 157,190 
" 1,486,941 1,370,351 

32,036 " 31,933 
\ 

182,752 177,600 
70,341 69,009 

456,931 342,744 
(311,970) (210,858) 

(9,689) (4,989) 
420,401 405,439 

Sl,907,342 $1,775,790 

0 

.. ,~ 

"' 

" 
C• 

,, 
0 c 0 

:,1 

" ,v 
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For the year ~')de11'1Jerember 31,.in thousands of dollals eirept per share results 

~()" Revenue 
Premiums ......................... ' ....................................... •,,• ............ . 
Net investment income .................................................................... " 
Equity in•earnings of unconsolidated affiliates ........ , .......... , ............................ . 
Other revenue ......................... ~ .................................•. , ..... ~· ........ . 

Total Revenue ................................................... '. ................... . 

Benefits and Expenses 
Losses, life benefits, and los.s adjuotment eipenses ............................................. . 
Policy acquisition eipenses - Note D .................................................. ~ ...•.. 
Other operating expenses .................................................................. . 
Provision for dividends topoli~yholders ...... '. ............................ Q •••••• D. .... ..... .. 
Interest expense0

- Note. H ................................ '" .............................. . 
Total Benefits and Expenses ............................................................ . 

Operating Earnings Before Income Taxes ............................................ ' ...•... 
Income taxes - Note F ................................................................... . 
Operating Earnings .......................................................................... . 

.. 
Realized gsins (los.ses) on investments, net of tax - Note E ...................................... . 

Net Income ·················································································· 

Per Share Results - Note J: 
Fully Diluted: " 

0 
l) 

D 

Operating Earnings Q. rl· •..••••...••• • · • ...... • · • • • • .. • .. • · .. · · · • • • • • • .. • • • • • · • • • • • • • • • · • 
Net Income .......................................... ' ................................ . 

Primary: 
Operating Earnings 0 

• .................................................... • ............... . 

Net Income. . .............. , .............. ,, .....•..•....• 0 
.............................. . 

1984 

$ 874,896 
108,186 

6,785 
5.104 

994,971 

.Cl 

697,436 
75,046 
96,605 

1~533 

887,620 

1()7,351 Q 

~942 
100,409 

30,904 
s 131,313 

,.,, 

" 

$5.11 
.. $6.68 
·• c 

$5.11 
$6.68 

l See Notes to Consolidated Fin~'if!@emcn~ 

r 
,, 
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1983 1982 
0 

$ 768,316 $.731,719 
96,478 82,743 
. 4,147 2,008 

3,762 935 
872,703 817,405 

573,587 569,797 
62,525 63,639 
98,033 77,358 
16,070 

,, ,Q 

16,337 15,587 
0 

766,552 • 0 726,381 

106,151 91,024 
11,327 13,541 

•94,824 77,483 ' 

18,929 !28,635) 
$113,753 f 48,848 

© 
" 

$4.48 $3.67 
$5.37 $2.32 

$4.48 '3.80 
1$5.38 $2.39 

0 

)) 
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I., Far the year ended December 31: in thousands S~ol/~· 1984 1983 1982 

Common Stock: 
Balance, beginning of year ............... ~ ............................... , . , •.•. , ........ . 
Conversion of Preferred Stock into Common Stock ........................... t ...... ; ...... ·~ . 

$ 31,933 $ 30,888 $ 30,113 
441 

Exerci!"' of warrants, stock options and other ......................... o ..................... . 
<f Payment of perfonnance shares .......................................... : ................ . 

Balance, end of year ............................................. ; ...................... . 

22 1,043 ~ ' 81 2 
32,036 31,933 30,888 

Paid-in surplus: 
Balance, beginning of year ............................... , .................... , .......... . 177,600 153,oBs 144,316 
Proceeds ~ver par value of stock issued upon: 

Conv&.ion of Preferred Stock into Common Stock ............... ' ........................... . 
Exe!!'ise of warrants, stock,options and oth•.r • " .......... ·: ................................. . 
Payment of perfonnance sh:ires .................................. ~. ~ ......... •f ••••••••••• 

~ . 
Proceeds over cost of reissued Treasury Stock ....... •; ..................................... ; .• 

- 1,588 
536 24,031 7,181 

0 
4,616 93 

D 
391 

,Balance, end. of year .. :::• •••.•.....• " .............. • · • • ·,.· · · • ·? • ·r~· ~ • • • {t·' · • ri · • • · • · · · • • • • · • • • • 
Unrea!Jze•happreciation (depreciation) of equiiy securities: " 

182,752 177,600 153,085 

" 
Balance, be~g of year ............................................................... . 69,009 60,806 (11,483) 
Net chw:ge in wirealized appreciation (depredation). net of deferred taxes - Note E ....•.• : •....••.• 

Balance, end of year .... : . ............................ '. ......................... .,, ••.•... 
1,332 8,203 72,289 c 

70,341 69,009 c 60,806 
Retsined earnings9 

D 

Balance, beginning of year .............. ~ ....................... , ......... · ... , ........... . 342,744 244,184 206,641 
Net income .......................................... ;>; .................... >Cl ......... . 

Dividends declared on: 
131,313 113,753 48,848 

(', 

Convertible Preferred Srock .............. ; ...... '\\ ..................................... . 
Common Stock ($.88, $.72 and $.56 per share) ............................................. . " 

(95) 
(17,126) (15,017) (11,207) 

Other ......................... • · ..... · • .. · · · · · ... · .. · · • · · · · · · · · ·• · · · · · · · · • · · · ·•· · · ·· · • • !176) !3) 
Balance, end of year .................................................................... . 

D 456,931 342,744 244,184 

~:.~\:1'~~":t~year .......... ;.<. ............................................... J 
. p 

Purchase of 1,763,600; 1,197,100 and 460,100 shares of Common Stock •..•..•..•....•.•.••...•..• 
(210,858) (144,166) 0 (132;769) 
(103,027) (70,627) (11,397) 

Reissuance of 33,305 and 86,000 shares of Common Stock ..... ~ .............................. .. 1,915 3,935 
Balance, end of year ................................. :· .................................. . (311,970) (210,858) !144,166) 

. Guaranteed bank loans of Employee Stock Ownership Trust: 
Balance, beginning of yeilr ......... ·" ...... , .. , ......................................... .. (4,989) cc 

Bortowiugs .................................... ' ....................................... . (5,iOO) (9,989) 
Repayments ....... · ...... " ................. ;' ............ , ........ c1 ••••••••••••••••••• ~ •• 

0 
1,000 5,000 

Balance, end of year ..... , .... , ...•..• :'. .•.•.•.•• , ............................... , ...... . (9,689) (4,989) 
Total Shareholders' Equity •. '.' .......... R ........................ _ ....................... ,, ....•...... .''. .. s 420,401 ~ 405,439 $ 344,797 

s,,.. Nores ro Consolidated Financial St.tements 
Oc., 

" 0 

I 
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For the year ended December 81, in· thousands of doll818 .. 1984 1983 1982 
Q 

Operating Activities: o 
Operating earnings ..................................................................... . 

" Charges (credits) to earnings not involving funds: " 
0 

~ Net premiums ~bfo .•..•. ,,:: ........................ • •.•••....•.•....••.•...• : ••.... 
Deferred l'<lµcy ")ifuiSilion costs ..................... , . ;~ .............. 0 ................. . 

I.oea, life benefit and loss adjustment expense reserves .................... : ................. . 

Unearned premiulns ............................. o· .. · · · · · · .. · · · · · · · · · · · • · · · · · · · · · • · · · · · 
Dividends to policyholders •....••......•... , .''. .................................. , ....•... 

$ 100,409 $ 94,824 $ 77,483 

(30,045) (12,985) 11•.a4~ 
(7,836) (4,343) 0 1,836 
57,955 4,958 37,67i 
57,574 33,749 12,849 
(13,002) .. 16,070 

Income taxes • ,,. .................... ;' ................................................ . 9,121 15,372 (5,072) 
Equity in undistn'buted earnings of affiliates ......•..•.•....• , •.......•.•....•..••.....•..• (5,570) (3,318) (1,618) 
Provision for depreciation .............................................................. . 5,926 4,260 4,481 
Accrual of discount and amortization of premiums on°investments •••...... -"·: ..•....•••.......• (3,Slill) (4,229) (4,958) 

0 Reinaurance balances and other .................... : ................................... .. 8.828 29,849 (3,526) 
Cash provided from operating activities .....•...... : ••..•..••....•. ·cr •.. :· . .......•.. '" •.. _RS.602 

!U 
174,g07 104,800 

Dividends Paid to Shareholdera ................................................. ., ............ .. 
0 ~ 

. (17,127) (15,017) !11,346) 

0 0 

Financing Activities: • 
Issuance of long·term debt ...................... : ............. ? ............. • ............ . 

cr 

25.900 5,000 7,500 
Increase (decrease) in short·term debt, net ............................. "' ...•...•..•...•..... 1,200 (3,900)' 
Proceeds from exercise of warrants and stock oplione .•.•...•..•..•.. o ......................... . 559 . 25,169 7,515 
Purchase of Common Stock (Treasury) ........................................... , ........•• (103,027) (70,627) (11,397) 
Reissusnce of Common Stock (Treasury) .•.........• ;. ............................ , ......•• ·" 1,915 4,327 
Other .......... .') ................................... ~ .................... ~ ............ . 

Net cash flow from financin~ activities .......................... •; .... , ........... : ..... . 
3,344 !388) -~~) 

'(71,309) !35,319) !874) 
Decrease (mcresse) in cash ............................................................... . 

Net cash flow available for investment0 
....... , ••••••••••• , .............................. . 

3,911 (6,257) (287) 
$ 94,077 $117,614 $ 92,293 

Investment<'.)£ Cash Flow: 
Purchase of investments ..•...... 0 ............................ , .. :'. ..................... . 
cruu;ge in payable on security purchases ....................................... : ....•...•.... 

$ 520,167 $ 522,8Eij $478,092 
33,186 (47,905) (2,799) 

Sale of investments, net of related taxes ....•...•..• ~ ......... , .....................•.....•. 
Change in receivable from security sales .......•.•.•............•.•........................... 

(486,302) (387,096) (338,227)•' 
3,761 • {l.,388) (413). 

. Investment in affiliates and subsidiaries .................. .,, .. ,.,, ........................... . 
H - -

Investment in tax benefit ~fer leases .•..........•....•.... : ..............•.............. 
fion~tion_ of note receival.·. e .. ,_, .................. ". "''" ........................ ~ .•........... 

23,217 20,068 
- 16,346 

(89,968) 
Purchase of property and equipment, riet " ................................................... . 11,788 2,673 5,386' 
Other ...•...............•..................••....... '.' ..••..••........•...............• . ,, ~ 

Net mvestment of cash flow . v .. ............ 0 ....................... • ................... ,., 

\\ . 
11.477 5,249 3,808 

$ 94,077 ~ 117,614 $ 92,293 

See Notey to Consoh'dated Financial St.tements 

" 0 
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NOTE A: CONSOJ,,IDATION 

The consolidatod financial' statements include the accounts of GEICO 
Corporation (the Corporation) and its subsidiaries except Govemmeri( . , 
Employees Financial Co"!,>Oration (GEFCO). Investments in GEFCO, a 
100% owned conaumerlinance company, A VEMCO Corporation, a 33%" 
owned general &viation insurance and finance company, and other non
maj.ori~ owni;Q ,~filiates are accountod for using .the equity method. 

· S1gnmcant intercompany accounts and transactions have been 
eJjn\j:)Oitod. " ·. 

" Ii 

Condensed Balance Sheets 
(Ill thousands) 

Auets 
Investments 

Short-t.rm investments ..••.••..••••.••• 
Fixed maturities ..................... .. 
Equity se<urities ..................... . 
Affiliat.s. • ........... , .............. . 

Cash ................................. . 
Property and equipmen~ net ............. . 
Premiums receivable, net ............. -, .. ,,; 

· Deferred policy acquisition C06ts •••••••••.• 
Other assets .................... ~-. ~/ .. . 

Uabilities and Shareholder'• Equity 

Reserves for losses and 'loss 
odjustnient~xpenses .................. . 

Unearned premiums .••••••.•••••.•••••.• 
Other liabilities . • • • • • • • . .. . • • ......... . 
Shareholder's equity .................... . 

December 31, 
198( 1983 

$ 24,561 $ 19,822 
724,733 709,337 
521,694 417,601 
84,167 77,855 

0 9,155 12,923 
48,93( 43,546 

273,803 243,843 
43,716 38,548 
36,014 32,662 

s l,768,777 $ 1,596,137 

$ 569,181 $ 521,447 
503,675 448,003 
200,939 184,525 
492,982 442,162 

s 1,768,777 $ 1,596,137 

0 

0 

Property and Casualty Insurance 

Summary consolidatod financial data for GEICO and .its consolidatod 
property and casuhlty subsidiaries are presentOO below. The property and 
casuhlty insurance companies included are Government Employees 
Insurance Company (GEICO), Criterion Insurance Company (CRICO), 
Criterion Casualty Company, and GEICO .General Insurance Company. 

.. 

" 0 

Cond\'nsed Income Statements Year Ended December 31, 
V\ 

198( 1983 1982 

~--················· $ 850,781 $ 760,219 $ 727,570 
Net investment illCome ...•.•....... 90,877 81,868 76,998 
Equity in earnings of: 

GEFCO ....................... 5,127 3,173 1,098 
AVEMCo ..................... l,!nS 1,002 900 
Other affiliat.s ................. 839 (869) (468) 

:\'ot.l Revenue •••...•.• , ...... 949.552 845,393. 806,~ ·-
Losses and loss adju5tment expenses .. 677;211 567,228 568,752 
Other expenses .................... 148,869 154,374 124,871 
Int.rest expense ................... 3,963 4,005 4,052 
Income taxes ................... , .. 15,518 20,660 23.291 

Tot.I Benefits and Expenses ••••• 845,551 746;267 718,966 

Operating Earnings ················ 104,001 99,126 87,132 
Realiud gains 006Ses)'. .•••••••••••••• 29,8.15 17,837 (28,715) 

Net Income .................. s 133,836 $ 116,963 $ 68,417 

0 

\ 
(\ 

- 27 



ll 

-· 
0 

Parent Company Operations ~ 
4,=ncilintion° of GEICO's consolidated net incoms, to the Corpora
tion's consolidated net income is as follows: 

(In thousands) 1984 1983 1982 
Net Income - GEICO •• I< •••••••••• s 133,8.16 $ 116,963 $ 58,417 
Parent company operations: 

Investment income ............... 7,402 6,911 2,226 
Operating expellSOli ............... (4,2&11 (6,400) (9,348) 
lnter..t expense . . . . . . . . . . . . . . . . . (13,5031 (12,073) (11;491) 
Tnx benefit " 6,913 7,6l4 " 8,847 ..................... 
Realized gains ................... 1,055 750 80 
Equity in income of affillat.s •••.••. 1107) 48 117 

Total parent company operations ..... ,, •' 12,5231 ~ (3,210) -,.-- ,(9.569) 

Net Income - GEICO Corporation •• , , $ 131,313 $ 113,753 $ 48,848 

Resolute Group, Inc. 

Summary financial data for Resolute Group, Inc., a consolidated reinsur
ance subsidiary which writes property 9.lld casualty reinsurance, are as 
follows: 

(In millions) 1984 1983 1982 
lnvestnients ........................... s 30.3 $. 28.7 $17.4 
Tots! assets .... _, ........................ 45.4 40.3 24.9 

__ ., §~older's equity .................... 12.4 12.5 13.4 
·· Prenuums earned ....................... 15.5 6.2 3.1 

Underwriting loss ..... ' ................ (1.6) (1.4) (1.8) 
Net investnient incom.e ........ .... ' .... 3.2 2.0 2.0 
liet income .... , . ~ .•.................. , . l.l .6 .1 

Life Insurance 

Summary financial data for the two life insurance subsidiaries, Garden 
State Life Insurance Company and GEICO Annuity and Insuran~ 

" Company, are as follows; () 
'I 

(In millions) 

Investments .................... ~:a ... . 
Total assets ......................... ., 
Shareholder's equity ........ ,, ........ .. 
Premiums ........... , .......•...... · · . 
Net investment income ................. . 

0 Nel inrome (lOS!I} ..••••••.•. ,, •••••• , ... 

28 

1984 

s 36.4 
50.0 
27.8 
8.7 
4.0 
1.1 

1983 

$28.4 
42.8 
26.8 
1.9 
2.8 
(.1) 

1982 
$22.3 

41.1 
21.7 
1.0 
1.7 

.7 

.f) 

Plaza .Re&Ources Company 
' Plaza Resources Company (Plaza), a wholly owned. subsidiary, has 

invested in a computer software limited partnership, two real estate 
development partnerships, and oil and gas exploration joint ventures. The 
computer ~ftware coots have been expensed as incurred. The real estate 
development partnerships are devajoping and selling timesluore vacation 
unill! joinUy with GEFCO. Ae of Decem!Jer 31, 1984, Plaza has an:. oper.. 
sting interest in five commeroially producing oil and gas fields. Plaza's 
share of the estimated rem•i•ing oil and gas reaerves•ia applOXimately 
130,000 barrels of oil and 2 billion cubic (eet of natural gas. All'oil and 
gas ventnrea are being accounred for by the suCCesaful ,efforts method • 
Swnmary financial data for Plaza are as follows: · · c 

(In~ "' ·ne-OO:'s1. 
Condensed llalanct Stieets 

Investments in: 
Computorosoltware limited partnership , •• , ••.. ~.,,, 
Producing oil amf gas !ieldii . ,, ..... " • ., , ...... , 
Olh.er oil and gas fields , .• , • ,. ..• ,. .•. , , •..• ,. •• 
Real esta!A! development parlr.erships •• "', ........ . 

•. Other ..... ta and liabilities, net .......... . 0:" • ........ 

Shareholder's equity , ••..•..•• , ............ , ... , • 

s 
6.4 
1.6 
6.3 

'"' fl.6) 
S' IZ.7 

"' 

l) 
0 

$ ,,2 
-:/,4 

3.1 
3.1 •• 
.1 

$ "' 6.9 .• 
= 

-- - ' ,. ;:; -\ f, 

1) 
0 

Ye.ir ~ed Decem~ 31, 

Condenoed Income Stotemenls 

Real esta!A! development inoome , •.•.•..••. 
Oil and gas revenue ......... ., ......... ~ 
Comput.r software costs expensed , . , , •.•. 
Oil and gas costs expensed ............. .. 
Income tax benefit ....... , ............. . 

Net loss .......... , ....... , .......... . 

1984 ~ ~ ,, 

\' $ lJ ._ 

. -.;:.. 

(> -

(2.0) 
u (.5) 

____Q 
L_M) --.-
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GEFCO 
D 

At December 31, 1982 GEICO owned 67% of the common srock and 
55%,of the voting shares of GEFCO. During 1983 GEICO purchased the 
remaining outstanding common and preferred srock of GEFCO for $14.2 
million. GEFCO's esrnings ~'included.in the Corporation's financial 
s'.atements based on the exil\qt of oW!lerabip from the dat.es of addition· 
al &cquiSition. Qinsolidated resUlts of operatio'ils would not have been 
sigUificanUy d))ierent hatl these additional acql!isitions been made on 
Janusry 1, 1982' GEICO received dividends 0!'$620,000 in 1984, ., 
$370,000;in 1983 and $81,000 in 1982 from GEFCO. Summary financial 
~Ja for GEFCO are as follows: • 

Q 

:~ milliais) 

Conclensed Ba1aD,. s~ .. 1s 

. Cash and investment. ...................... : · .... . 
. Net finance receivab!es ... ~ ... ~.,. ,,~ ........• , ..•. 

Other assets ......... ~-=~ ........................ . 
Total assets ............... :; "'t:> ......... · .. . 

Notes .;;,d debentures •payable ...... ;; ..... , ..... , .• 
Liability for savings deposits .................... .. 
'Other liabilities ...................... , • , ....... . 

Total liabilities ............................. .. 
· Redeemable prefeired stock ...................... . 

Nonredeemable prefeired stock and 
common shareholder's equity .................... . 

Total liabilities and equity ••••••.•.•. '61', •••••.• 

December 31, 

1984 1983 
::'' 

s 59.2 :$ 60.0 
128.3 115.l 

6.4 ~ 
s 193.9 $ 181.6 

s 63.0 $ 63.9 
78.5 73.4 

___!!:! ~ 
150.6 .142.3 

1.0 1.0 

42.3 ----1l!d 
$ <fw'.9 $ 181.6 
_...= ~ 0 

Condensed Income Statements 

Yeer Ended December 31, 

~·~~ 

, .!ntaeet on finance receivables .. • • .. .... . 
-Investment and other income ........... ';'. 

s 23.2 

.........™ 
{) Total revenue .. .. .. . .. .. .. • .. .. .. . 41.3 

!ntereBt llt'd capital fmancing expenses • • . • • 15.7 
Other operating expenses .. . .. • • .. • .. • .. • 19.5 
Income taxes ............ ,,, . . . . . . . . . . . . 1.2 

$ 

'.• 

22.2 $ 25.9 
13.6 ____fil 
35.8 32.3 
15.2 16.l 
16.6 13.5 

.5 ___l,Q 

Income from continuing operations .. , • • 4.9 3.5 1.7 
Distontinued operations .. .. .. .. .. .. • .. .. .2 ~ .8 

., 

AVEMCO 

Ill 1983 CRIOO increased its _ownfubip of A VEMC.O Corporation froll'.i o;;· 

22% to 33% by purchasing 422,631 additiollRI ehai\ls of common stoCI< 
from A VEMCO for $8.& million. Su'inmary finaiicial dats'for A VEMCQ 
are as· foUoWs: ,., 

{In milliom) 
0 

Total asset. ......................... .. 
Shareholdeni' equity 0 ... ,, .............. . 

, Revenue , .•• -. -.. ..•••....••... ~-· •. ,f\, 
Net income H j) ••••••••••••••• -::.:. u" •.• 

"1984 

s 94'.~ 
42.5 
48.0 
6.0 

1983 

$ 83.8 
38.2 
37.5 
4.1" 

1982 • 

$ 72.l 
25.2 
36.3 
4.~ 

CRICO received dividends of $594,000 in 1984, $458,000 in 1983 and 
"$309,000 in 1982 from AVEMCO. • 0 

0 

' .. 

,, 

0 

0 

0 0 

Net income .. .. .. .. .. .. .. • .. .. .. .. . S 4.9 $ 3.7 ~.5 

GEICO Corporation's consolidated balance sheet includes investm~u 
GEFCO's bonds of $4,604,145 and $5,571,145 at December 31, 1984 ali'i:.~ 
1983, respectively. . 

0 

0 
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NOTE B: SlGNIFICANT ACCOUNTING)'OLICIES 

Buis of Reporting 

The accompanying financial statements are presented in conformity with 
generally accepted accounting principles (GAAP)r!These principles differ 
frGJD statutory accounting practices prescribed or permitted by regula· 
tory authorities for the .insurance subsidiaries, Se<i Note C for statutory 
amounts of net income or lose, shareholder's equity and limitatigns on· c 

dividends. 

Investments 

Investm'Jnta in fixed maturities (bonds, notes and redeemable preferred 
stocks) are reported at amortized cost and investmenta in equity securi· 
ties (common and nonredeemable preferred stocks) at market value. ReaJ. 
ized gains and losses on sales of investments, as determined on ·a specific 
identification basis, are included in the statement of income. GEICO Co~· 
poration's equity in changes i~ unrealized appreciation (depreciation) on' 
equity securities, after deferred income tax effects, is. reported directly 
in shareholdero' equity. The consolidated uruealized investment apprecia· 
lion· at December 31, 1984 before defef!O<i tax effects consisted cf gross 
gains of $111,2 million and groBB losses of $11.7 million. 

Deferred Policy Acquisition Costs 

Costa that vary with and are directly related to the produttion qf busi· 
neBB and are recoverable have been deferred. Such costa include "commis
sions, premium taxes, advertising and certain underwriting and policy 

• iBBuance costa. The costa of acquiring property and casualty insurance 
are ooing amortized to income as the related written premiums are 
earned. The costa of acquiring life insurance, including the present value 
of insurance inforce purchased with Garden State Life Insurance 
Company, are being amortized to income as revenues are earned. 

Loss,Life Benefit and Loss Adjustment Expense Reserves 

Property and casualty loBB reserves are based on averages for automobile 
claims reported within the most recent three months, case basis esti· , 
mates for other reported claims and calculated estimates of unrepol'ted 
losses, The reserve for losses further includes additional amounts to 
reflect anticipated future economic and aocial conditioru!. The determina· 
lion of these additional amounts include8 consideration of studies of 
reserve levels performed by independent consulting actuaries. '!'he. 
reserve for losses has been reduced by approximately $26.7 million and 
$21.0 million at December 31, 1984 and 1983, respectively, for antici· 
pated salvage and subrogation recoveries. Loss adjustment expense 
reserves are based upon estimates of expenses to be incurred in the set
tlement of claims. Heserves are recorded net of estimated reinsurance 
recoverable on unpaid losses and loss adjustment expenses. 

Management believes' that ita aggregate provisjon for loss and !Oils 
adjustment expense at December 31, 11l84 is re..Onable and adequate to 
cover the ·ultimate net cost of losses on reported and unreported claims 
arising from accidenta which had occurred by that date, but.such provi· 
sion is necesBBrily based on estimates and the ultimate net coot may 
vary from such estimates. As adjustments to these estimates become 
neceBBary, such adjustments are reflected in current operations. Tlje 
methods used to develop these reserves are subject to continuing review 
and refinement. ;' •. 

Liabilities for future life policy benefits have been computed prin· 
cipally by the net level premium method with anticipated rates of 
mortality, withdrawals lind investment yield based upon 
company experience. 

" G 

30 
.. ~ c 

Premium Revenue and Dividends to Policyholders 

Property and <;asualty premiums are earned prorata over the terms of 
the policies and life and annuity premiums are recognfaed as revenue 

a 

" over the premium payi~g period. Premium revenues are reported <net of 
reinsurance, Dividends to policyholders of $16,l million were charged to 
ope~tions in 1983 for. amounts to be paid in certain states 'With under· 
writing experience more favorable than anticipated. 

Property and Equipment 0 
The annual provisions for depreciation are computed by the straight-line 
method over 45"year useful lives for buildings and over 3·10 year useful 
lives for equipment. · · 

Goodwill 

The excesa of the purchase price over the fair value of the net assets 
acquired 0n purchased subsidiaries and affiliates has been .recorded as 
goodwill and is being amortized on a straight-line"oasis over forty years 
or lesa, At December 31, 1984 goodwill on consolidated subsidiaries of 
$5.3 million is included in other assets and negative goodwill on uncon· 
solidated affiliates of $1.4 million is included with investment in 
affiliates. 

NOTE'C: STATUTORY RESULTS 
0 

Consolidated net income for all property and casualty insurance·•ubsidi· 
aries as determined under statutory ptactices was $134.1 million in 

,. 1984, $110.1 million in 1983 and $51.7 million in 1982. Consolidated 
shareholder's equity under statutory practices for these subsidiaries was 
$521.8 million and $480.0 milli9n at December 31, 1984 and 1983, 
respectively. " 

Consolidated life insurance subsidiaries reported net 1 ..... of $2.5 
million in 1984 and $1.4 million in 1983 and net income of $.7 million 
in 1982 as determined under statutoiY practices. Consolidated abare
holder'.a equity under statutory practices for these subsidiaries was $18.5 
million and $20.7 million at December 31, 1984 and 1983, riispectively. 

Statutory requi."t!menta place limitations on the maximum amount of 
.. annual dividends and other distributions which can be remitted to the 

Corporation by ita consolidated insurance subsidiaries without prior I 
approval of the app!'Opriate state insurance commjseioners. The 
consolidated insurance compaJlies bad total net SSl!eta of $493.0 million 
at December 31, 1984, of which approximstely $91.6 million ia available 
for payment of dividends in 1985 and other amounts may be available in 
the form of )"""!! or cash advances. During 1984 the Corporation I 
!"OOived $106.6 inillion in dividends from these subsidiaries. ' 

0 
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'N!)TE J): POI.ICY A~QUISITION COSTS 

Policy acquiGition costs informati~n is summarit.ed as follows: 

(In thousands) 
., 

Pol:.,Y acquisition coeta fucumd: 
CoJl!Dliaeion and brokerage •• , ••••.••••• 
Premium lues ...................... . 
Salaries, direct man eelling 

and other ....................... : ••. 
Preoent value of inaurance infon:e 

"""purehaaed with Garoen Stat. 
" - (,! 

Life Inaurance Company .......... " •• 
1~1· 

0 
Policy acquiai!ion coots expenaed ••.••.•••• 

NOT!il E: INVESTMENT OPERATIONS 
lnveatment Income 

-1l!!!:L 1983' 

$
014,4184 $ 9,713 
19,226 14,685 

49,572 42,470 

--· 
'82,882 $66,868 

s 75,1148 $62,525 

The sources of investment income are summarit.ed as follows: 
' /':,) 

'([n tbousant1';-/ _ll!!!L ~ 

Fixed maturities ............. /}''''"''" s &1.681t $ 68,583 
Equity aecurities ....................... 34.885 25,572 
Short-t.nn investments .. , ............... 12,988 5,366 
Other 0 ••••••• , ................... , .•• _M! ~ 
Tot.al investment income ..........•...... 112,410 

c 
100,147 

Investment expenses ........ ······' ..... 4,22( 3,669 
lj~·· investment income .................. $108,186 $ 96,478 

" 

1982 

' 
$11,551 

13,559 

,, 36,620 

2;171 
$63,901 

$63,639 

1982 

$ 51,890 
19,757 
13,474 

450 
85,571 
2'.828 --= 

$ 82,743 

Tl ere were no investments in f1Xed lllllturities which were non·income 
rroducing for the twelve month period ended December 31, 1984. 

~1_1;, -

.·eallied gains (losses) on investments are summarit.ed as follows: 

(In thousands) -1l!!!:L ~ ~ 

Fixed maturities ...................... s (5,9161 $ (19,292) $ (24,738) 
F.quity aecurities , • , , , , •G' • , , ~ • , ~ , • • , ; , , 50,283 40,271 (15,105) 
Other .. , ... , , ....... , ,,;/';;:;,-: ...• , . , ... 6 120 46 
Equity in affiliates' reallied 1 ..... ....... ___!!!!) _ ____w 

)!.iJ 44,283 21,034 (39,797) 
_-Income taxes .. , , ...... , , ..... , ...... , 113,379) ~) 11,162 
Realized gaina 0088e8) . ~ ..... ' ......... $ 30,904 $ 18,929 $ (28,63!1 

,, 

() 

Q 

0 

"' 

,, 

0 

0 0 

0 
0 

Umeallzed Appredation (Depree!atlon) 0 

0 

A summary of the net<ehange iii unresfu.ed appreciati~n (depreciaticn) 
on investments in equity securities during each yesr reflected directly in 
shareholders' equity is as follows: 

(In thousands) 1982 

(3 
Net change in unreali1.ed appreciation . 

0 
e [• 

(depreciation) .................. .9 • 
0
S 4,il3 $ !8,6,'l7 $ 92,492 ' 

F.quity in affiliates' unreaUz.d appreciation' 
(deprecialioii) ..... " ........... .,o 

Deferred income tueo ............. . 
Oc 

Net change in unreali1.ed appreciation 

' 
358 

(20,561) 

(depreciation) net of deferred lues • . S 1.332 S 8.203 S 72.289 

Investment&. in f1Xed lllllturities are carried at &1110rtized cost since such 
securities are generally held to lllllturity. A summary ofunresfu.ed 
appreciation (depreciation) on investment& in f1Xed lllllturities is as 
follows: 

1984 ,, (In thousands) 

Amortir.ed coot .................... ~919~ 
Market value ....... t:l .. • • .. • . .. .. , , 'i'IS,514 
Excess of iino.fued COii over 

market value at December 31 • • • • • • S 23,486 

Uorealized appreciation during 

' $782,495 
736,818 

the year ..................... ,, .. S 22,212 $ 15,865 

•' -;:, 

0 

" 
(/ 

0 

1982 

$739,242 
677,700 

$ 61,542 

$13(,524 

,, 

31 
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. NOTE F: I~COME TAXES O 
Tu Expense 
Tax expense has been computed upon pretax .financial reporting incorue 
as folio~: 

(ln tho1JSB11ds) 

Tu on: 
Tu basis income (loos) before '""" 

carryforward ...................... . I (3,4915) $ 4,179 S 7,105 
Timing differences ................. ' .• 1(),437 . 7.148 6,436 

Income tax proviaion •.. , •••••• , .• , ••. 'I 8.942 S 11,327 $13,541 

Effective Tu Rate Recondii•tlon 

A reconciliation of the effective but rates in the consolidated statement \\ 
of income to the prevailing federal income tu rate (46%) is as follows: 

Income tax provision at 
46% of pre-tax income ..... ; ......... $48,829 $41,871 

Effect of: 

ll5,t~ 

fJ 

tu Uabllity 

10.e components of the federal in.,:;me but lisbility included in the finan· 
cial statements"are as follows: 

8 

(In tholllJnds) 

Current tu recoverable ...... ;• .................. . 
Deferred tu payable .......................... .. 
Deferred W<· related to Ulllealized 

appreciation on.equitY aecuriUes ..•••.•.....•.•. , 

Income tu liability ............................ . 

Decembei JI, 

J (1,515) 
44,611 

29.855 
I 72,951 

$ (1,448) 
36,525 

GEFCO is an unconsolidated affiliate for financial n:porting but was 
included in the Corporation's consolidai.d U.S. federal income tu. return 
beginning July, 1983. Because GEFCO U. accounted for on the equity 
method, tiles payable shown in the preceding table excludes the effect 
of GEFCO's earnings and deductions. 

CRICO has a $3.2 million net operating IOM carryforward for tu 
p,urpoees, of which $2;4 millicn expires in 1991 snd $.8 million in 1!194. 
Other purcliased subsidiaries hsve separate Joas carryforwards totalling 
$.3 million. 

TG-exempt interest income •.•• ~' .••••• 
Dividends received deduction ..••• , •••• 
!nv .. tment tax credit ............... . 

(15,225) 
a2,564) 
(l,472) 
(2,26'1J 

(17,210) 
(i7,736) 

(979) 
(1,017) 

(872) 
312 

(10,5al) " Tuailon of Ufe I111uranee Sublicliariee 
(1,422) 

Affiliat.ee' undistributed earnings ....••• 
Capital gains rate differential .• , .. , ..• 
Otheritems ....... , ............... . 

Income. tax provision ••••••••••••••• 
0 

(754) 

_Jill) 

(127) 
(928) 

_.!fil 

Investment tu credits are accoµnted for by the flow·through method. 

Deferred Tu Plovision 

The deferred tu provision resulted from timing differences in recogni· 
lion of revenue ai1d expenaes for tu and financial statement purposes as 
follows: 

(In tho1JSB11ds) 1984• 1983 1982 

Deferral of policy acquisition costs ....... s 3,653 $ 2,160 $ (844) 
Deferred compensation ........ , ....... , 851 (2,242) (2,324) 
Investment tax credit ....... : .......... 216 248 928 
GEIJCO's undistributed earnings ........ ·- (3,570) 
Tax benefit transfer leases ············· 5,210 5,622 10,232 
other ................................ ____§!!! 1,360 2,014 

Deferred tax provision ··············· 110,437 $ 7,148 $ 6,436 

During 1982 the Corporation invested $16.3 million in "safe harbor" tu 
benefit transfer leases reaulting in $5.2 million, $5.6 million and $10.2 
million reductions in current income tues payable for 1984, 1983 ·1md 
1982, respectively. The net cost of the leases, which is classified with 
other assets, is amortized over the lease term. The reduction in current 
tu expense is offset by an increase in the deferred~~ provision for 
financial reporting purposes with no effcct on net inl~me. 

32 
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A portion of the life insurance subsidiaries' statutory income is not sub
ject to current income taxation, but is accumulated in an account desig· 
nsted "Policyholders' Suriilus Account." The euregate balance in this 
account, $3.7 million at December 31, 1984, would he taxed nt applica· 
·hie current rates only if distributed to stockholder11 or if the account 
exceeded a prescribed maximum. No federal income taxes hsve been " 
'jlrovided on•.this amount since, in management's opinion, the conditions 
under which such tiles would he incurred are not probable. 

" 

I 
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NOTE G: EMPWYEE BENEFITS 

The Corporation and its subsidiaries have a defined benefit noncontribu
t,ory pension plan covering !Dost full-time empl~ees, the cost of which 
was $4,005,000 in 1984, $4,203,ooo irl~91!3,l.ind $-t,478,000 in 1982. 
The plan provides for payment based on~if.Y and yean of service. The 
policy is to fund accruoo""jlension coots, including amortization of prior 
eervice coots, over 30 yean. 

Accumulated p~ ~.ueflts, as estimated by consulting actuaties, and 
plan net assets at Deceinber 31, 1983 (latest valuation date) and 1982 
~were as follows: "il 

G 
(1n thousands) 

Actuarial present value of accumulated plan benefits: 
Vested ..................................... . 
Nonvested ., ................................. . 

!let R88ela available for plan benefits ..••..••.. , .•••. 

= 
December 31, 

\] 
s M;810 $33,245 

7,882 7,513 

s 46,882 $40,758 

s 66,262 $55,530 
= 

0 
The assumed rate of return on invested assets used in determining the 
actuarial preSellt value of accumulated plan benefits was 6% {or bot!( 
the December 31, 1983 and 1982 valuations. 

Substantially ·all employees of the Corporation and it• subsidiaries 
are covered under the GEICO Companies Employee Stock Ownership 
Plan and Truat established effective June 10, 1983. During 1984 and 
1983 the ~t borrowed $5.7 million and $10.0 million, respectively, 
from a bank and used !he proceeds to purchase shares of the Corwl'I· 
tion's Common Stock. The Corporation guaranteed the loans and will 
make annual contributions sufficient to enable the Truat to repay the 
loans including interest. During 1984 and 1983 respectively, the Corpo
ration charged $2,503,000 and $5,757,000 to fu.pense for amounts con
tributi!d to the Truat, to make interest payments and to repay $2.0 
million and $5.0 million of the loan principal. The obligations of the 
Truat, guaranteed by tho C-0rporation, are included in the Corporatian's 
long-term debt and a like amount deducted from shareholders' equity. 

The Corporation also has a Profit Sharing Plan for eligible 
employees. Contributions for 1983 and prior were based on percentages 
of employee contributions. The plan was revised in 1983 so that 0 

employer contributions will be a discretionary amount lo be declared by 
the Board of Directors based on profits. Employer contributions of 
'3,350,000, $3,235,000 and $876,000 were charged to expeiise in 1984, 
1983 and 1982, respec\i}'ely. 

() 

NOTEH:DEBT 

Debt consists of the following; 
c December 31, 

(ln tbousancls) 

Short-term debt of conaolidated suhoidiary •...•.•.. 
Unsecured note at prime due Marth 31, !ll91 . . . . . . 
Unaecured 13-112% Debenturee, $4,155,000 due 

annually beginning In 1989 with remainder due 
in 1994 ................................... . 

Unsecured 15% Debenture due 1997 ... ~~ .... ;. •• 

1984 

$ 
9,200 

25,000 
7,500 

Umecured 13-3/4'lb·Debenturee due 1999, 'aiinu./ '' 
sinking fond requirement 199().1999 of 10% of 
priucipal amoont oubt.onding January 1990 .••..• 

Unsecured 11% Debenturee due 1999, annual 

/ 

sinking fond ...j'wrement 19!J0.1999 of 10% of 
principal amoont oubt.onding January 1990 

Wholly-owned llllll est.le and property 
subsidiaries -

GEICO Properties, Inc.: 
8-1/4% notes, due in equal quarterly 

installmeota of $339 including int.""~ 

111,323 

73,287 

v 

ontil Jone 2004 .. • • • • .. .. . • • • • .. • .. .. • • 13,1177 
8-1/2% note, due In equal quarterly 

installments of $196 incl1Jding interest, 
ontil May 2004 • • • • • .. • • • • • • • .. .. • • • • . • 7,449 

GEICO Wuhington Properties, Inc: 
9-318% not. due in equal monthly 

installmeota of $203 incliiding int.""~ 
ontil Jone 2010 ...... , • • • • • .. • • • • • • • • • • 23,1190 

GEICO Facilities Corporation: e 
Other~ ........................ , ••••••• 

Guaranteed bank loans of Employee Stock 
Ownership ht ...... ; . . . . . . . . . . . . . . . .. . . . 9,1188 

!,187.115 

0 

1983 
(( 
Ir 

$ 3,300 
5,000 

7,500 

18,323 

73,287 

&13,339 

~ 

23,805 

4.989 

$157,190 

On July 24, 1984, the Corporation borrowed $25 million at 13 1/2% 
with principal payments of $4,165,000 due annually from 1989 .to 1993 
and $4,175,000 due in 1994. · 

Properly with a coot of $41,691,876 has been pledied as eecurity for 
the no!A!s of the real estate ll)lbsidiaries and long-term leases hav~ been 
assigned as additional collateral. The note agreements provide that in 
the. event of default the entire unpaid principal and interest become due 
and payabl'; 

The aggregate maturities of long-term debt for the years 1985 
through 1989 are: $2,676,172; $1,737,239; $1,795,931; $877,588; and 
$5,121,792, respectively. 

The Corporation has $3.5 million of unsecured lines of credit with 
commercial banks at the prime interest ratei 
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NOTE I: SHAREHOLDERS' EQUITY 

Redeemable Preferred Stock 

0 

GEICO (:c,rporation bas authorized 15 million abarea of Cumulative 
Junior Preferred.Stock, par value $1 per share. The only authori1.ed eer· 
.iesJs the $.736 Convertible Series (the Convertible Preferred Stock). At 
Dec\!mber 31, 1981, 226,776,shares of Convertible Preferred Stock were 
issued and outstanding. During 1982, 220,502 shares of the Convertible 
Preferred Stock were converted to Common Stock and on Noveaiber 1, 
1982, the l'elDaining 6,274 shares were called and redeemed at $9.66 per 
share plus accrued dividenda. ~ 

Share Acquiaitioas aad Coaveniou 

The Corporati()ll PIJ!'.Cbaeed 1,711,1,600, 1,197,100 and. 460,lO(i' shares ~f 
Common Stock in 1984, 1983 and 1982, respectively, for an aggregate 
cost of $103,026,875, $70,627,440, and $11,397,061in1984, 1983 and 
1982, respectively. Dwing 1982, 441,004 shares of Common Stock were 
issued upon cl.':iveraion of the Convertible Preferred Stock. 

On August,<~, 1984 the Board of Directors authoriz.ila·~u.rebase 
of up to 3,000,0JO shares of GEICO Corporation Common StOC!l fl'QDh 
time to time depending on market conditions. As of December 31, 19&1 
and February 20, 1985, respectively, 591,700 and 872,800 shares bad 
been purebased under that ~\•thorization. · 

Stock Options, Performance SUres and Stock Appreciation Richts 
·' 

Under the Corporation's 1973 Stock Option Plan, options were granted 
to officera1nd key employees for the purebase of Common Stock at 
100% or more of fair market value at date of grant. The options are 
exercisable in installments beginning one year from date of grant and 
expire not more than 10 years thereafter. No more options may be 
granted under this plan. 

Options Price 
Available Per Share On Options 
For Grant Dato or Grant Outstanding 

Balance at December 31, 1981 . 1,036 $2.68 to $36.06 143,222 
Exereised ................. 2.68 to 23.50 (39,519) 
Terminated ................ 1,983 6.56 lo 36.06 (1,983) 

Balance at December 31, 1982 • 3,019 
0 

6.04 to 36.06 101,720 
Exerciaed ................. 6.04 tc 36.06 (20,865) 
Terminated •••••.•..••••.•• (3,019) 16.90 lo 36.06 ~ 
Balance at December 31, 1983 • 6.04 to 23.50 80,615 
Exereised .................. 6.04 to 23.50 (22,351) 

Balance at December 31, 1984 • $ 6.56 to $23.50 58,264 
-- = 

0 
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U,nder the Corporatic11's performance share plan, as approved by share-" 
hOJders, awarda of performance shares may be made to key executives to 
be paid in abarea of the Corporation's Common Stock or cash based on 
the attainment of certain goala. As of December 31, 1984, 161,129 per· 
formance share awarda were outstanding and 261,997 shares remained 
available for future awarda. Payment for 139,943 performance.abarea, 
consisting of 80,766 .tares of Common Stock, 54,064 deferred shares 
and $296,583 in cash was made in 1984. Payment~ for 2,168 perfor
mance shares was .made in shares of Common Stock in 1983. Charges of 
$2,389,178, $4,595,242 and $4,725,263 were made against 1984, 1983 
and 1982 earnings, respectively, under the plan. 

Dwing 1984 the Board of Directors approved a stock option plan 
whereby options to purebase 150,000 shares of Common Stock at 
$59.375 per share, and general stock appreciation rights (SARs) with 
respect to theee abarea, were granted. The options are exercisable in 
installments beginning one year from the date of grant and eipire not ,_ 
more lhlin lO'years thereafter. Under the plan, an individual may 
.exerclee any combination.of strek options and SARs as long as the 
0~1111.te number does 'not exceed the number of stock options granted 
to tbat'individual. A total of 631,390 authorized shares have been 
reserved for stock o~tions, performance share awarda, and stock 
appreciation rights. 

Warrants 

At December 31, 1981 GEICO Corporation had outstanding warrants, 
exercislible at anytime to August 1, 1983, to purebase 1,348,979 shares 
oflita Common Stock at $24 per share. Du.-ing 1983. and 1982, 
1,021,948 and 294,834 shares, respectively, of Common Stock were 
issued upon the exercise of warrants. On August l, 1983 the remaining 
unexercieed warrants expired. 

) 
v 
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NOTE J: EARNINGS PER SHARE • 

· Fully diluted earnings per share were detmnined using 19,660,199 
'diiUee in 1984, 21,171,702 in 1983, and 21,091,983 in 1982 llB&'iiming \\ 
conversion of the Convertible Preferred Stock and exercise of dilutive 
warrants, stock options and perfomuuwe share awards. 

Primary earnings per share have been computed by dividing the 
weighted average number of common shares outstanding plus shares 
111811111ed to be outstanding for the effect of dilutive options, warrants 
and performance shares, into earnings after deduction for the preferred 
stock dividend requirements in 1982. The assumed average outstanding 
shares were 19,642,555 in 1984, 21,143,675 in 1983, and 20,364,428 in 
1982. 

NOTE K: REINSURANCE 

The Corporation's insurance subsidiaries are involved in both the cession 
and aeeumption of reinsurance with other companies. Reinsurance 
treaties are maintained for the purpose of insuring excees risks of the 
subsidiaries and a por\ion of all risks for Resolute Reinsurance Company. 
The Corporation and its insurance subsidiaries remain liable to the 
extent the reinsuring companies are unable to meet their treaty obliga· 
lions. Amounts deducted from policy liabilities and premium and Joos 
accounts for reinsurance cessions of the property and casualty insurance 
subsidiaries, excluding the tffect of reinsurance facilities, are aa follows: 

(In thousands) 

Policy liabilities 
. Lou aod loss adjustment expense reserves 
Unearned premium reserve ...•....... 

(In thousands) 

l'lemiUlllB writt.n ..................... . 
Plemiums """1ed ..................... .. 
L«:s aod loss adjustment expense incurred .• 

\)'"-::;; 

s 30,69( 
s 27,143 
s 22,457 

S 33,IMI $ 26,225 
s 9,9116 $ 6,415 

$20,446 
$19,908 
$16,822 

~ ~J 16,665 * 14,381 
$ 7,IM5 

1."{ 

NOTE L: COl\lllllTJ\IENTS AND CONTINGENCIES 

Rental expense for all leaaee wail $11,234,000 in 19J, $10,305,000 in 
1983, and $7 ,898,000 in 1982. ' · 

The Corporation and its eubei~es have entered into noncancellable 
c, leases expiring at various dates through 1992 for both res! estate and 

equiplllent,can of which are operating leaaee. The future minimum rent.aid 
commitments aa of December 31, 1984 for noncancellable leases with a 
remaining term of at leaat one ye&r are aa follows: 

(In thousinds) 

1985 .............................. . 
1986 ...........• ' .... . [~ .........•.. 
1987 ............................. .. 
1988()''"""'"' .................. . 
1989 ............................. .. 
1991).1992 ........................ .. 

Total 

$ 5,734 
5,276 
3,422 
1,589 

355 
94 

sia.470 

Building 
Space --
$ ~.326 

2,073 
1,498 
1,253 

355 
94 

$ 'l,599 

F.quipment 

• 3,408 
3.203 
1,924 

386 
(/ -
--=o 
• 8,871 

The Corporation is committed to guarintee up to $25.0 million of 
GEFCO commercial paper for which the Corporation reoeivee a fee at an 
annual rate of $62,500 plus 1/4% of the average daily amount of 
commercial paper outstanding. At Dt;ember 31, 1984 there wu $19.0 
million of GEFCO commercial paper outatanding. 

The Corporation has a one-thin! inteleet in a limited pirtnerahip to 
develop a retirement community. In rel)irn for ita interest the Corpora· 
lion baa ll!llf8llteed $2 million of the pirtnerahip debt. 

In the' ordinary courae of ita insurance operationa, the Corporation is 
affected by varioUB regulatory, !egialative and judicial actions. In the 
opinion of management, Joos to the Corporation materially in exce. of 
amounts provided for in ita loos reeerves is not prob&blc. 

NOTE M: BUSINESS SEGMENTS 

GEICO Corporation, tbroi&h its subsidiaries, is engaged in varioUB lines 
of property and caeualty insurance, life insurance, and fmancial aer.icea. 
However, until other lines of bueineea expand to a significant level, 
private passenger automobile insurance is GEICO Corporation' a dominant 

\ business aegment, purauant to Financial Accounting Standards Board 
Statement No. 14. 

0 

0 

. 
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SUPPLEMENTAL INFORMATION ON THE 
EFFECT OF CHANGING PRICES 
(UNAUDITED) 

A. required by Financial At"OOunting SWlduda Board (FASB) Statement 
No. 33, "Financial Reporting and Chlnaing Pricee," the Corporation 
mult provide supplemental infomation conceriiing the effects of chang· 

, ' ing pricee on ita rmancial statements. The diacloewM are intended to 
addftm the effect of generPJ inflation on holding monetary 1Meta and 
liabilities. When pricee are incrWing, the holding or net mo~tary · 
1Meta during any give11:iperiod reeulta in a 1088 of general purchaliJ)g I\ 
power and holding net monetary li&bilities reeulta in a pin. The FASii·s 

current methodolOt!Y requires nonmonetary classification for unesm'ec! 
premiums and deferred policy acquisition ecol& of P!llperty and casllllty 
companies despite the recommendation of its own advisory Inauranee 
Tuk Fon:e that these and all other 1Mela and liabilities be categorir.ed 
88 !JlOne~. Based on tl:e current methodolOt!Y !!!Quired by the F ASB, 
the Coriioiition incurred a purcliuing power pih\or $1.l million in. 0 

1984, ciimpued !C'a pin of $7.7 million if unearned premiums and 
deferred policy acquisition ecol& were classified 88 monetary. I 

0 

FIVE-YEAR COMPARISON OF SUPPLEMENTAL FINANCIAL DATA 
ADJUSTED FOR EFFEC'IS OF CHANGING PRICES 

,, 
"o (( 0 

(la thOlllllllds, exept per shire data) 
Yeer Eild.d ~her 311 

0 r:P 
" 1984 19&! 1!16:i 1981 1980 

Total revenue: 
Al reported 

········································~,··················· C' 
s 9N.t'll $ 872,703 $ 

.. • 817,405 • 727,453 • 684,408 
Adjusted for 8'11eral inflation ............. , ................................ ,, s 9",'71,, $ 909,845 $ 875,608 $ 830,803 $ 862,7ll 

Purclwing power gain 0068) during the year: 
('"; 

Al required . ' ........................................................... s l,CB'I $ (2,490) $ (4,983) $ (8,4~ $ (16,706) 
Allemati\'e computation ..................................................... s 7,'IU8 $ 3,400 $ 1,180 $ 5,46' $ 3,0'7 

Net ... ta at year endi 
Al reported !) s 420,401 $ 405,439 $ 344,797 $ 238,904 $ 192,178 ..................................................... ~ .... ~ .. 
Adjuatod for general inflalion ••••••••••• « .................................... 0 $ 420,401 $ 422,694 $ 371,035 • 272,845 $ 242.247 

Openting eaminp per share (fully diluted): 
Al "PH'¥ ........................... ]···· ........... ······· ......... s 5.11 $ 4.48 $ 

0 
3.67, $ 2.98 $ 2.59 

Adjiiat.d for generiJ inflation , • • • • . • .. . . .. • ................ , ............. a 5.U $ 4.67 $ ~.95 $ 3.40 $ 3.26 
Net iru:ome per share (fully diluttd): 

As reported ........... ~ ................................................. $ 6.18 $ 5:s1 $ 2.32 $ :i:~,Q sD 2.84 
Adjuata!Jor pneral inflation .•.••••• r ............ , ............. , .••••••••••. s 0 uil' $ 0 5.60 $ 2.50 $ 4.40 • 3.33 

Cub dividends decl""" per common share: 
.. 

" " Al .. ported •. ·~ ....•........•...•....................•... Q. ........•... s .88 $ .72' $ .66 $ ,48 $ .43 
Adjusted for general inflatlon .............................................. s .88 $ .75 $ .60 $ .55 $ .5' 

• Markefprice_"P., common aluire at year end: 
0 

0 
llil!orical amount' ••••••.••••••.••••••••••••••• , •••.•.••••.•••••••••.•• 0 .. s 58.CIO $ 58.13 $ 43.00 $ 27.75 $ 14.83 
Adjusted for 'general infl.•tion .................................. , ••••..••••• s 118.CIO s 60.60 $ 46.27 '$ 31.69 $ 18.44 

" . "· .. \'\.. '311.1 289.1 246.8 ·Av~ consumer pnce mdeic.. . •. , , •••••..•.•••••• _ .• , .•..•.. ~.,. ~ ••. , ••.•••• 0 298.4 272.4 
~· 

0 

II 
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UlTElll.Y HIGHLIGHTS OF OPERATING 
IULTS (UNAUDITEDI 
lilliaal, ....,,,, /W .wn. ,...Jti) G 

" 

... 
duma\1 •••••••••••. •1 • 6 ••••••••••••• , •• ~.-.••••••••••••• , •••• 

nveltment inconie ................... , G~ ~, .. , .. , ........ , .. 
iates and other •••••••.•••.•• ,o, • ••••• 7. ................... . 
taJ. ~- ...•...•.•.•..•••..•••.••...•..••••••..•.•.• -~ ..... ~ 
•, life bonefita, and 1ooa adjustment e1penses .................. . 
•tiDa UpenlM •••••••.•••••••..•••••••.••... ; ............. . 

iiion for dividends lo policybolden .......................... .// 
Cl,., --

elt,eipenie ••••••• .. ••••luo•••o.O••••••••••••••<JOD.••••••• 

Be taiea ...•••. , •.••.•... , • , .•••• , •• , , •.••.•• "'',, •..• ,.,. 

tel 8-eflta .,.. EzpeslM o o • o o o Ho <,1" o • • o o o 0 o o ;', o o ' O ' '"< O •' ' ' 

•die Earalltca ... ,I\, •••••• ' •••••••• i'. • •• ' ••• -... ' ••••• "'' •• -.,,. 

1ecfpina (loooeo) oa in ... tmenta •••••• , • , • , •• ·, .............. .. 

I~ •.........••.•..•• ~ ............... ./{··•··········; ...... . 
~Renita ' l 
lllil11ed: ''" 
........ Ml'llillca ................... ~ ..•....•.•....•.... ~. ·• .••. 
flaeolae .............................................. t-'1 • 

nting earni&ga • , •• • • • •••• • •••••••••••••••••• , ••••• • , •• • •• 
:~ ................... i •••.••••••••••••••••••••••••••• 

0 

0 0 

Dec. 31 

' 233.3 
' 28,6 

__!2 
265.4 

190.6 
43.8 

4.7 
__ .9 

__MQ,Q 
25.4 

--1:!! 
$ 33.2 

$ UI ,. 1.75 

$ 1.34 

' 1.75 

" 

J 
1984 ---C'..~ __:lo:::983::::_ ____ _ 

0 

'nine llonlhll Endecl 'nine llonlhll Endod 
.!!!2!:1Q June 30 ...... 31 Dec. 31 ~ June ail ~ 

' 221.3 ' 217.3 $ 200.0 $ 201.1 ' 196.\f.; ' 187.8 • ,182.5 ii 
9 

27.5 25.6 0 2U 24.8 25,4 23.6 :~ 22.\\ I 

--1:!! _M --11 --11 __!2 ~ ~ 11 

~ 246.0 231.7 228.2 ~ 213.0 ~ J1 
'1' 

0175.5 171.8 159.5 145.1 145.6 142.li 140.6 I' 
42.5 42.9 42.5 44.l 40.0 

c 
37.8 38.7 I 

8.6 7.5 (bi 

50 4.2 4.1 
0 

4.0 \14.1 4.1 ,4.1 
_M --1!! _.:!:! __!:! -(' 2.5 ____il ----1:.f 

226.6 ~ 207.2 200.9 ,;:00.7 ---1ru ~ ·--
,1 25.2 25.2 24.5 24.3 24.6 20.9 

_.M ~ ~""'~ __!!!) ____H) ~ 
$ 32.5 $ 16.2 $ 23.6 

\~ 

$ 31.2 ,, s 34.4 $ 24.2 ' 49.8 
0 

" 

' 1.30 s 1.28 $ 1.20 ' 1.18 ' 1.16 ' 1.15 ' .98 0 

$ 1.61 ' 1.75 $ 1.59 ' .79 ' i.09 $ 1.13 $ 02.35 

$ 1.30 $ 1.28 $ 1.20 ' 1.18 $ 1.16 $ 1.15 ' .99 
$ 1.61 $ 1.75 ' U9 $ .79 $ 1.09 • 1.13 $ 2.36 , I 

"" 
0 

" 
0 

0 
' 

0 
,, 

0 

0 
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,,_.. E. Balser )0 
Cbairmui' or the Jloud and Chief Executive Officer, 
Bell Atlantic Corporation 
S-lllC.BltUer 
Partner, Cnvatb, Swaine l Moore 

J.UJ.S,-
Chainnan of the Jloud and. Chief Executive Officer, 
GEICO Coiporation 

PuJJ.H-
Former Vice Cbiirman of the Board, 
Vice Chainnan of the Finance Committee, 
GEICO Corporation 

~-::~IUI. 
0 

1-i. A. SU.,.. 
Senic>r Vice Preeident and Chief Investment Ofr.cer, 
GEICO Corporation 

)
~~ J ..... 

rubier· 8*o Amociatee 
JWllllaa B. s.,der 

Preeident, GEICO Corporation 

J.UC.S...-
Retired S..nior Vice l'relident, 
Generll Reinsurance Corporation 

0 

WalterE.W......-

) 

Coumel, 11uma Summit Rovins l Feldecnan 

Fruk A. Well 0 

Putnei. Wald, Hmnder a. Ro., 
H. Eclnnl Wnipp 
Retired Plof- of Buaineee Policy, . 
Graduate School of Buaineee, Univenity of CbicagO 

0 

HONORARY DIRECTORS 

Daiei J, C.U.U., Jr. 
Retired Senior Vice l'relident, 
The Ri8lll Nalionalllanl:ofW~, D.C. 
Larimw A. Da..W-

• Chairman Emeritua, GEICO Corpora~ 
Harvey B. Gram, Jr. 
Retired CbiirmlJl of the Board 
Johnston, Lemon • eo:. Inc. • 
Wllllam It Jacobi, Jr. 
Private rmmcial conaµJtant 0 

" AhlaE. Xrau 
Retired Chainnan of the Board, 
Criterion lnaurance Company 

Dawt Lloyd Knepr 
Honoi:m' Chainnan of the Board, 
GEICO Corporation 
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COMMITTEES OF THE BOARD -· 
c 

Committees. 'The n~elcif thoee serving on the committees and primary ·GEICO Corporation's Board of Directors consiste of 12 members. Assist· 
ing the Board in the management of ite responsibilities ani five Board Committee functions are as follows: 

GI ' 

AUDIT COMMITI'EE ,, 
l'aul J. Bani?., Chairman " ' " ' 
'1liomu E. Bolger. Joeeph J. Sisco Jol\J> C. Steggles Walter E. Washington 

'"'· 1

In addition to "r.commendin~ the appointment of the Corporation's trols and accounting procedures with the Accountante and the. Internal 
Independent Accountants, the Audit COmmittee, which is compoeed of Auditor and carries out actions required under the Foreign Corrupt 
!!On·mansgement Directors, monitors the Accountants' audite, reviews Practices Acl 'The Internal Auditor reporte directly to the Audit 
th<! audit resulte with management and the Accountante, reviews the Committee and functions as staff thereto. 
Annual Report on Form 10-K, reviews the CorP;lration's internal con· ~ f,},-

0 

" c 

EXECUTiVE COMMrrrEE 
SomuclC. Butltr, Cbairmllll 
John J. Byrne Paul J, Hanna Richard G. Roeentbal William B. Snyder H. Edward Wrapp 

" 
This committee ex~ses the powers of the. Board of Directors when the with other companies, reviews proposals to enter new or expanded lines 
Board is not in session, recommends plans relating to the development of business aDd analyzes co.worate practices invo!Ving disclosure. 
of corporate structure, reviews proposals regarding merger or affiliation """ 
FINANCE COMMl'ITEE . 
Louis A. Simpaon, CbairmlllJ 
Paul J. HllllDB, Vire C/Wrman John J, Byrne Richard G. Roeenthal William B. Sayder Frank A. Weil 

" 
.. 

'The Finance Committee approves"broad investment policies and guide- · keeping in mind the makeup of the Corporation's liabilities; monitors the1! 0 
lines and assists the Investment Department in their development; investment portfolio and ite performsnce relative to comparative stan· 
approves and monitors eligible securities; approy,es all marketable invest· duds; authorizes the purcliaae, conversion, transfer and sale of stocks, 
ments and non·marketable investments in excess of $5 million; monitors bonds and of other securities within prescribed guidelines; and approves 
the portfolio to perform the fiduciary responsibilities of the Board borrowings by the Corporation of up to $50 niillion. 

/.' Q 

< 
'-' 

HUMAN REWURCF.S COMMl'l'l'EE " ' 
'lbomu E. Bolger, Chairman 0 

Simuel C. Butler Richard G. Roeentbal John C. Steggles H. Edward Wrapp 

This committee reviews programs relating to the development of human administration of employee benefit plans; elects all officers except the 
resources, including personnel an<\ compensation practices; education and Chairman of the Board, Chief Executive Officer, President, Executive 
training programs; and the introduction of external. resources (both the Vice President and Senior Vice Presidents; reviews Managem!l:lt's or- . 
hiring of new employees and retention of consultants). It recommends to ganizational plans; and approves Directors' compensation. The"C&.mut. 
the Board the compensation of the Chiiirman of the Board, Chief tee alao recommends propolied nominees for election to the ilo!lrd by the 
~ecutive Officer, President, Executive Vice President and Senior Vice Shaniholders at the Annual Meetings or by the Board to fil) an existing 
Presidents; fixes the compensation of other officers; approves and vacancy. . 

adminiaters compensation programs; maintains responsibility for 

(\_ 

SOCIAL RESPONSIBILITY COMMl'ITEE . u 

Joeepb J. Sisco, Chairman 
Paul J. Hanna Louis A. Simpson William B. Snyder John C. Steggles Walter E. Wasbingtcn Frank A. Weil 

0 

Tl!is committee oversees the fulfillment of social responsibilities to 
alu:reholders, policyholders, employees and the general public; reviews 

society; monitors involvement in political action, partii:;;alarly with 
respect to state legislative affairs; and reviews respollSlbilities to society 

the Affirmative Action Program with respect to employment and up- in the providing of insurance services and allocating charitable 
ward mobility of females, minorities and disadvantaged segments of contributions. 

0 

•> "' .. . ('.• 
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GEICO 
c.SORPORATION 

Job J. Byrne o 
Chairman (':<! 

' i 

William f~ Snyder 
Presiaentaml 
Chief Ezecutive OfficeI' 

Eugene •J. MeJllllS 
Ezecutive Vice President 9 

Senior Vice ~nte 
Richard. C. Lucas · 
James E. Reagan 
Louis A. Simpson* 
Donald K. Smith* 
General CellllJlel ~ 
W. Alvon Sparks, Jr.* 
Edward H. Utley 

Vice Presidents 
Martin Adler 
Actuezy 
August P. Alegi• 
Terry L. Baxt.er 
Ralph L. Belford, ill 
Marion E. Byrd 
Noel A. Chaildonnet 
Edward J. Clark GP 
Thebdore F. Culp 
Charles R. Davies 
Herbert L. De Prenger 
Alvin 'Kaltman 
Merrill D. Knight, m 
Alan R. Ledbetter 

. Ernest M. Lucas 
Donald D. Messmer · 
Olza M. Nicely 
Richard A. Olien 
Ross D. Pierce 
William H~Sprunk* 
Coat.roller 
Patrick E. Wilson 

Treasurer 
Albert M. McKenney* 
Seeretm. 

"' John M. O'Connor* 

John J. Byrne 
Chairman and Chief 
Ezecutive OfficeI' 

Willlalh B. Snydu . 
President 

'Officers of GEICO 
Corpontfon with title ahoW.. 

0 

-,) Q 
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<:qMPANY 
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0 

William 8. Snycler 
Chairm111J·•~ o 

Hury I. Bond 
l}esident 

" 
Charles T. CollllOlly 
Senior Vire President 
G 1\ 

William 8. Snycler 
Chairman 

Jamee E. Reagen 
'L President 
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PaulJ. Henna 
Chairman 
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0 
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COMPANY 

" 0 
GEICO 
lNVESTMENT 
SERVICES 

};iCOMPANY 
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,. 

~,INTERNATIONAL 
IN-.URANCE 
UNDERWRITERS, INC, 

Job J. Krieg~ 
President and Chief 
Ezecutive Officer 

Robert 8. Goode; Jr. 
Chairman 

David M. Evau 0 

President o 

Mldaael L. Hodan 
,Ezet/}utive Vire fresident 

0 
D 

William 8. Snyder 
Chairman 0 

~erbert L. De Preqer 
PieStaent a 
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William 8. Snyder 0 

Chairman 

Richud A. Olien 
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i\~~·111AL MEETING " The Annual 1\'l~ting of Shq1eholder~ of 0 
/'i GEICO Coryoration will be held on April " 

,-; .. 0 

" 10, 'lliiIBlii"IO;Q!Ul.m. at the Corpora-
•. '"' 

tion's h.ome office in Chevy Chase, 

0 
Maryland. 

0 0 

TRANSFE!t AGEN,TS The Riggs National Bank of 
~ 

,Manufacturers Hanover Trust Company 
AND REGISTRAHS " Washington, D.C. v P. 0. Box 24935 

Corporate Trust Department Church Street Station 
P. 0. Box 2651 New York, New York 10249 

" Washington, D.C. 20013 
0 

0 '.::-0 
G' ~;'= 

$HARER OLDER 
., 

Communications concerning transfer 
@Qumq;;s 8 requirements, lost certificates, dividends 

0 
"·O and change of address should be-~''"""ted' • . 

~ 
to one of the Corporation's tra:i&;J;.i?:) ,,, 
agents; 

•. . :i 
~!.. 

STOCK EXCHANGE The Corporation's Common Stock is listed • 
LISTING on the New York Stock Exchange. The . D 

0 ) symbol is GEC. 

-
STATISTICAL A statistical supplement for GEICO This report'&nd the financial statemenu;· 
SUPPLEMENT Corporation containing details of certain 

" 
herein have•been published for the gener- -/ 

financial and other data which are sum- al information of shareholders of GEICO 
marized in this report is available to Corporation and are not intended to in-

0 
' shareholders and other interested parties duce any purchase or sale·of lieccrities. 

" upon written request directed to the v Office· of the Secretary. 
. •.· 

INDEPENDENT 0 The financial statements contained in this {8:1 
AUDTI'ORS'"' report have been examined by Ernst & 

Whinney, GEICO Corporation's indepen-
,· 0 dentauditors, who have been appointed 

Q 
0 by ffie Board of Directors, subject to 

1£; ratification by the shareholders, to ex- © 
amine the"Corporation's 1985 financial 

.• ,,.-41 statements. A representative of Ernst & 
Whinney will be present at the Annual •. 
Meeting. 

'rQRM 10-K v The Corporation's Annual Report I tl
1 

0 Mr. John.M. O'Connor 
' on Form 10.K, as 1liled with the Secretary 

Securities ar:.d Exchange Commission, GEICO Corporation 
will be ay~lahle after March 31, 1985, GEICO Plaza 

_, without charge to shareholders, Washington, D.C. 20076 

" upon wptten request directed to: 
0 

0 
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" 
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0 

" 
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EXHIBIT 11 

ADDITIONAL EARNINGS PER SHARE INFORMATION 
GEICO CORPORATION 

Fully Diluted: 
Earnings: 

Operating' earnings 
Re!ilized gains (losses) 

Net income 

Shares: 

0 

Weighted-average number of common shares 
outstanding 

Conversion of conve.rtible preferred stock 
Net effect of dilutive stock options 
Net ei;fect of dilutive warrants 
Net e£fect of performance share awards 

Total 

Ear\nings per share: 
~oerating earnings 
Ne~income . 

(\ 

0 Primary: .--

" 

Earnings: 
Operating earnings 
Less: Divideuds on preferred stock 
Operating earnings applicable to common shares 
Realized gains (losses) 

Net income applicable to common shares 

Shares: 
Weighted-average number of co~mon shares 
outstanding "' 

Net effect of dilutive stock options 
Net effect of dilutive warrants 
Net effect of performance share awards 

Total 

Earnings per ,share: 
Operating earnings 
Net income 

-75-

c 

.. 

In Thousands 
Except Per Share Results 
Year Ended December 31, 
1984 1983 1982 

$100,409 $ 94,824 $77,483 
30.904 18,929 (28 1635) / 

$131,313 $113, 7 53 $48,1148 / -----·· . &'-----.. 

19,539 

$5 .11 
$6.68 

$100,409 

100,409 
30,904 

\~-~ 
19,539 

''34 

70 

19 ,643 _la ____ 

$5 .'11 
$6.68 

20, 722 

48 
260 
142 

21, 172 

0 

$4.48 
$5.37 

$ 94,824 

94,824 
181929 

$113, 753 -----

20, 722 
46 

239 
137 

21, 144 
__ _ __...._ 

$4.48 
$5.38 

"' 

. :! 

20,043 
280 

61 
571 
137 

21,092 

$3.67 
$2.32 ,, " 

$77,483 
(95) 

77 ,388 
(28.635) 

$48, 7 53 -----

20,043 
45 

167 
109' 

20,364 --
,;< 

$3.80 
$2.39 

// 

I 
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bRGANIZATION 

GEICO CORPORATION 
Government Employees Ins. Co. 
GEICO Facilities Corporation 
Resolute Group, Inc, 
GEICO Investment Services Co.** - . . - \) 

Intnl In.s. underwriters, Inc. 
GEICO Financial Services, GmbH 

Plaza Financial services co. 
Maryland ventures, Inc. 
Plaza Resources Company 
GEICO Financial N.V. 

The Top Five Club;' Inc. 

RELATIONSHIP 

Parent 
Wholly 
Wholly 
Wholl~· 
Wholly 
Wholly 
Wholly 

Wholly 
Wholly 
Wholly 
Wholly 

corporation 
owned 
owned 
owned 
owned 
owned 
owned 

owned 
owned 
milned 
J! owned 

Wholly' owned 
'~ 

GOVERNMENT EMPLOYEES INS. CO. (GEICO) ... 
GEICO Properties, Inc. 
GEICO wash. Properties, Inc, 
criterion Insurance Company 

\"I:. Govt. Employees "Financial Corp. 
\\GEICO Ge.neral Ins. Company 

Garden State Life Ins. Company 

RESOLUTE GROUP, INC. /• 
Resolute Reinsurance Company 
Resolu.te Management Corporation 

Wholly owned 
Wh.olly owned 
Wholly owned 
Wholly owned 
Wholly owned 
Wholly 'owned 

Wholly owned 
Wholly owned 

CRITERION INSURANCE COMPANY (CR I CO). \ 
Criteri.on Associates, Inc. Wholly ?wned 
Criterion Casualty Company Wholly dwned 
Criterion Insurance Agency, Inc. Wh9lly owned 

GARDEN STATE LIFE INSURANCE COMPANY 
GEICO Annuity and Ins. ·Co •. 

\) 

Wholly owned 

GOVERNMENT EMPLOYEES FINANCIAL CORPO~l'ION ( GEFCO ,l 
Government Employees Corporation Wholly owned 

0 

GOVERNMENT EMPLOYEES CORPORATION 
GEICO Financial Services Company 
GEICO finance Company 
GEIBank Industrial Bank 
Travel Resorts International 
TRI Properties, Inc.' 

GEICO PHILANTHROPIC FOUNDATION*** 

Wholly owned 
Wholly owned 
Wholly owned 
Wholly owned 
Wholly owned 

Non-Profit 

-76-
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Exhibit 22 
) 

0 

INCORPORATED 

Del. 
p.c 
Del. 
Del. 
Del. 
Del. 

Federal Repub-
1 ic of Germany 

Del, 
Del. 
Del. 

Netherlands 
Antilles 

Del. 
0 0 0 

Del. 
Del. 
D.C. 
co. 
Iowa 
N.J. 

'0 

v N,. y • 
N • 'i • 

MD. 
MD. 
Texas 

·Del. 

Del. 

MD. 
N.C. 
co. 

Calif. 
Calif, 

Del. 

() 

0 

~\ 
\ 
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• 
" *Principal subsidiary 

**Government Securities Cash Fund fJ.f a separate series of GEICO In
vestment series Trust which .is _Jn· unincorpor~ted business trust 
organized under Massachusetts vaw. GEICO AdJustable Rate Preferred 
Fund is a separate series of GEIC09 Tax Advantaged~ Series Trust 
which is an unincorporated busin~ss trust organized under Mas
sachusetts law. GEICO Investmen't Services. Company is the Invest• 
ment Manager and Administrator for the Funds. 

***Non-profit corporation organized for eleemosynary purposes. 
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